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ironmental Managemed@M) staff and Oak Ridge Office (ORO) personnel supporting 
to fblfill the DOE Field Element responsibilities with respect to the DOE Enforcement 

iance Trackin+Syslm (NTS) rcgort closure as it applies to contractors 







5.0 PROCEDURE 
Follow the EM Wonmplimce Tracking System WTS) Report Clwurs Review 
Process (Aaachnrertt 7.1) wing the gui$ma provided in Guidance Document in 
Attachment 7.2. 

The DOE Enforcement Program is administered and conducted by the HS-40 
orgmiatioa. Howew, Ule EJTS system includes a sedion for the DClE, 

d l h  DOF. O 226.4 A (Ref&mce 3.1.1 I), 130E Ime management has the 
re contractor compliance with requirements, (2) ensure the 

terns, and (3) evaluate contractor perEormance. 
ctor NTS reporting conducted by EM staff and 
ctd in the context of these DOE line management 

With r a p c t  to mmy nonrnrnp lW,  m Enfomment Letter (or other csnfwceane&t 
a&a] imle$ by H3-40 may not be required. W b n  HS-40, in consultation with EM, 
d e o i k  W a mtmor hm appropriately corrected a noncompliance or that the 
s&~iWeranee of the mncoqlimee is sufficiently low, it may close out its review 
simply tlwmeJI m motatioa in the DOE Nonwmp8ance Tracking System (NTS). A 
ulornut of a nancomplim with or without an E n f ~ m a n t  Letter may only take 
plaw after DOE has confinned that corcective actions have been completed. 

FoIIowiq i3n%mmmt Pzqpm @darn regarding mmdive actions, conside&on 
s W d  be given to, mnortg ather things, the a~ppropriatenw, timeliness, and degree of 
initiative mociatd wish tbe comtive  action. The cornprehensivenetm of the 
mmxtive action should dm be coflsidered, taking into account factors such as 
~~ the adion is focwd nmowly to the specific viol~tion or b d l y  to the 
gmed area of concern. En all cases, corrective actions should be effective in 
cmwting pmb1ms idatifid through c m l  analysis cmd where appropriate, through 
an extent ~f d i t i o n  review by the contmctar. 



67 sa-re rogrm €Tizit contraetom 
noncompl ation requirements that 

mceed prescribed reporting thresholds. Ho*, NTS reporting is "voluntttrgr," and 
h e l y  self-reporting of noncompliancm a d  &gg,r&~re corrective actions may rmIt 
in some mitigation of subsequent e n f o m e n t  actions. As EM staff and support 
personnel review f b  amtractor actions to address &a mpwted nmmpllia- tb 
=tent of DOE i n v a l m  in &mti&ing k mncomplimoe: and e j & n g  ~e 
oo- to t&e ~lyyrraplr'i- &ns b u l d  be: noted in rhe ultim&e 
recammeon for oiwm mtmd into the WfS system. 

64 RECORDS 



Attachment 7.1 - Noncomplianar ng System @ITS) Report Closure 

qomprehensive? 
k~ the Comctive Ac tiom l l l y  ad& 
%e Noncompliimcc, imIudbg tk 
Cause and findi 

mrrective actions taken fes@htb 



Attach Ti% - Guidance Document for Noncompi 

(NTS) Report Closure Review 

NTS # 
NC ID # 
NTS Report Title: 

Evaluation Evaluation 

Criteria Results 
( Y e m o )  

Is the NTS Report complete and 
accurate? 
Was a Root Cause Andysis 
perfomed? 
Is the Root Cause Analysis 
comprehensive? 

Was an Extent of Condition 
Review Performed? 

Was the Extent of Condition 
Review comprehensive? 

Do the Corrective Actions fully 
address the Noncompliance, 
Including the Root Cause and 
findings fiom the Extent of 
Condition Review? 

Wee the Cormtivet Ac€ions 
c o m p l d  aceording to the 
prescribed schedule7 
If the C o d w  Actions and 
cmespnding rdtedulea were 
revised, was justification 
provided? 

O m I I  gaidanoe: ROViewI866n aU the mataial - don't gat bugged 
down - anrpwors ov*. Using ttreovmdew, focus on b y  points 
to vaify. Fobw your intuition. Dbas it maka saw? Wbat, if 
anything, wauld you do di&imUy? A 100% sohrtion is not as 

Comments or Questions 

How was the issue identified? Was the NTS R w  updatcd as 
additional information was identifled? C o m m  the NTS Repdlt to 
the OWS. 

I .  Doe3 it make sense? Can you understand the event? 
2. Are causes, which can be corrected, identified? 
3. D m  it explore all reasonable approaches (design, process. 
procedure, Weinin& management, elc.)? 
4. Wen recognEzed causal analysis processes used? 
5. Was the investigation thorough? 
6. Was the RCA conducted in accordance with company processes 
by qualified individuals? 
7. Was the RCA and CAP reviewed and approved by Line 
Management? 
If an Extent of Condition Review waa not pdomcd, was 
justillcation provided? Where appropiate, the extent of condition 
review should be perfwmed before the causal analysis. The EOC 
review should addrew applicability and significmce of the subject 
issuds). (i.e. w h g t  issucia apply and bow signifjicant those issues 
appeartobe) 
Areas to tPe covered as par1 of an effective EOC review will vary 
with the specifics of Be identified problem. but genaally include 
the following 
lookhg for the same pmblem in applications, locations or facilities 

other than where originally found, - looking for other manifestations of the identified root or 
du1yiag causes of the probkun, 

- prior applications of thi deficient process or procedure 
to oce if &tier d&iencics had gone unnoticed. 
Gsnerally, the comtive action plaa has a crosswalk to the RCA 



NI'S Report Closure 
' (3Pecommendatioa 

comtive action or for Ihe problem to mcau, Thls oouM bee 
soon aa one mooth or as long as me y w  a h  impkmeatatior): Fia 
anticipated tht most, but not all, eNectivgless reviews can be 

actions. The review may idmtify whefhmconditi 

&aevcr f b y  m y  be of value. Now me DOE ohwe review& 
primarily a validation review aided by a broad -tW d 


