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Contract Number: DE-AC03-76RI0IS30
Moaditication M43 1

INTRODUCTION

This document, the Performance Evaluation and Measurement Plan (PEMP), primarily serves as DOE's
Qusality Assurance: Surveiliance Plan (QASP) for the evaluation of Batrelle (hereatfter referved to as “the
Contractor™) performance regarding the management and operations of the Pacific Northwest Natioral
Laboratory thereafter referred 1o as “the Laboratery™) for the evaluation period from October 1. 2006,
through September 30. 2007, The performance evaluation provides a standard by which o determine
whether the Contractor is managerially and operatiorally 1n control of the Laberatory and is meeting the
mission and requivernent performance expectations/objectives of the Deparument as stipuiated within this
coniract.

This document also describes the disribution of the Lolal available performance-based fee and the
methodology for derermining the amount of fee carned by the Contractor as stipulated within the clauses
eniitled. “Determining Totzl Available Performance Fee and Fee Larned.” “Condinonal Payment of Fee,
Profi, or Incentives,” and “'l'otal Available Fee: Base Fee Amount and Performance Fec Amount.” In
partaership with the Contractor and other key customers, the Department of Encrgy (DOE) Headquarters
(HQ) and the Site Office have defined the measurement basis that serves as the Contractor's performance-
based evaluwalion and fee determination.

The Performance Goals (hereafier refetred ro as Goals), Performance Objectives (hereafler referred 1o as
Objectives) and set of Performance Measures and Targets (hereafier referred to as Performance
Measuresi'Fargetst for each Obijective discussed herein were developed in accordance with contract
expectations st forth within the contract. The Performance Mcasures for meeling the Objeciives set forth
within this plan have been developed in coordination with HQ program offices as appropriate. Except as
otherwise provided for within the contraet, the evaluation and fee determination will rest solely vn the
Contractor's performance within the Performance Gozls and Objectives set forih within this ptan.

The overal] performance zgainst each Objective of this performance plan. 1o inctude the evahuation of
Performance Measures idennified tor each Objective. shall be evaluzted jointly by the appropriate HQ
oflice or mzjor customer and the Sire Olfice. This cooperative review methodology will ensurc thet the
overall evaluation of the Contractor resulbts in a conselidated DOE posimion taking into account specilic
Performance Measures as well as ali additional infarmation not otherwise identified via specific
Performance Measures. The Site Office shalt work closely with each HQ program office or major
customer throughout the vear in evaluating the Contractor’s performance and will provide observations
regarding programs and projects as well as other management and aperation activities conducted by the
Contracior throughout the year.

Section T provides information on how the performance rating {prade) for the Contractor. as well a5 how
the performance-pased fee carned (if any) will be determined.

Section Il provides the detatied infarmation concerning cach Goal, their corresponding Objectives, and
Performance Measures of performance 1dentified, along with the weightings assigned to each Goal and
Objective and a 1able for calenlating the finat score for each Goal,

In accordance with the Contract Clause entitled “Determining Total Available Performance Fee and Fee
Earned”, the annaal total evailable performance fees for FY 2007 shall be $7.860.000.

[. BETERMINING THE CONTRACYTOR'S PERFORMANCE RATING AND PERFORMANCE-
BASED FEE

The FY 2007 Contractor performance grades wilt be determined based on the weighted sum ol the
mdividual scores carned for each of the Goals deseribed within this document for Science and Technology
and for Managemen( and Operations (sce Table A below). No overall rollup prade will be provided,
Performance evaluations shall be measured and graded at the Objective level, which rollup to provide the
performunce evaluaton determination for each Goal. Performance evaiuations will be rolied up for an

J-E-1
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overail grade for Science and Technology and for Management and Operations. The rollup of the
perlormance of cach Goal will then be wtilized 1o determine the overall Conrractor performance grade for
Scicnee and Technology and Management and Operations. The total overall poinis derived for Science and
Technology will be utilized to determine the amount of availabie fee that may be camned (see Table O).

The overall points derived for Management and Operations wali be utilize to determine the muitiplier to be
applicd (see Table O 1o the Science and Technology fee carned to determine the final amoum of fee earned
for FY 2007, Each Goal is composed of two or more weiglited Objectives and vach Objective has a set of
Performance Measures, which are «dentified 1o assist the reviewer in determining the Contractor’s overal]
perlormance in meeting that Objective. Each of the Performance Measures identifies significant activities.
requiremerts. andror milestones important to the success of the corresponding Objective and shal] bs
utilized as the primary means of determining the Contractor’s sugeess in meeting the Objective, Although
the Performance Measures are the primary means for determining performance. other performance
information available to the evaluating office from other sources to include, but not limited to, the
Contractor's self-evaluation report. operational awareness (daily oversight) activities, “For Cause” reviews
{if any): other ourside agency reviews (OIG, GAQ, DCA A, ete.), and the annual 2-week review {if needed),
may be utitized in determining the Contractor’s overall success in meeting an Objective. The following
describes the rmethodology for determining the Contractor’s grade for each Goal:

Performance Evaluation Methodology:

The purpase of this scction 18 to establish a methodology to deveiop scoring zt the Objective Level, Each
Objective within a ozl shall be assigned a numerical score. per Figure I-1 below, by the evaluating office
Lach evahration will measure the degree of effectiveness and performance of the Contractor in meeting the
Objective and shall be based on the Contractor™s success in mecting the set of Perfornsance Measures
deniified for each Objective as well as other performance information: available 1o the evaluating office
from other sources as wentificd above  The set of Performance Measures ideutified for each Objective
represent the set of significant indicatars that if fully met. collectively places performance for the Objective
withe "B+ 7 grade range. For sone targets. it serves the evaluator to provide additional grading details (for
example at the A, C+, and D levels) and in those cases details have been inctuded in the PEMP. However,
these should be considered as guidelines that do not restrici the evaluation from considering other factors
that contribute to the evaloation. '

o ~, potential io significantly improve the everall nussion of the Laboratory. No
specific deficiency noted within the purview of the overall Ohjective bemng
evaluated.

1

Letter | Numeric | . R
Grade | Grade | N Definition N |
! I Signsficamiy exceeds expectations of performance as set within performance |

measures dentified for cach Objective or within other areas within the '

A 4321 purview of the Objective. Arcas of notable performance have or have the !

‘ : I Notably exceeds expectations of performance as set within performance

! | measures identified for each Objective or within other areas within the

: purview of the Objective. Areas of notahle performance either have or have
the potential to improve the overali mission of the Laboratory. Minor
deficiencics noted are more than offset by the positive performance within

' - the purview of the overal]l Objective being evaluated and have no potential

| 1o adversely impact the mission of the Laboratory.

=
N
=
‘
tai
o

Meets expectations of performance as set within performance measures
idenufied for cach Objective with some notable areas of increased
performance identified. Deficiencies noted are offset by the positive
performance within the purview of the overall Objective being evaluated

-
f
ey
i
]
"
¥y

Mees espectations of performance as set by the performance messures
identified for each Objective with no notable areas of increased or
3431 ! diminished performance identified. Deficiencies identified are offset by
positive performance and have little to no potential to adversely impact the
- mission of the Laboratory.

with little or no potemial to adversely impact the mission of the Laboratory.

J-E-2
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E &?—t‘:: Grade 5 Definition i
Most expectations of performance as set by the performance 1measures o
‘ identified for each Objective are met and-or other minor deficiencies are '
it fAan.-2 idenitfied. Performance measures ar other nunor dz??:ic:‘.:ies identified are
: offset by positive performance within the purview of the Ohjective and have
. littde 1o no putentiz] 10 adversely umpact the mission of1he Laboratery,
i One or two expectations of performance set by the performance CAsures ‘1
| are not met and or other deficiencwes are identified and alihough they may be
i offset by other pasitive performance, they may have the potential 1o
: | negatively impact the Objective or overall Laboretory mission :
b i _accomplishment. o | :
' : i Some expectations ofpcrform.mcc set 1 vt the peffmmanc; MEeaslres are ot

| met and‘or other minor deficiencics are identified znd aithough they may be |

I~
x

x
H
~d
-1
1

[
K

C- . 2321 | offset by other positive performance, they may have the powntial to
{ negatively impact the OQbjective or overall Laboratory mission
f ! accoinplishment, o
| A number of expectations as set by the performance measiies are not met !
i and:or & number of other deficiencies are 1d satiflvd and although they may
: C [ 20 1§ | besomewhat offset by other posiuve performance, they have the potentai to
: | negati‘.-cl} impact the Objective or overail Laboratory mission
! ! accomplishment.
‘ - Muosl expectations as set by the perform: MNCE MEasares are ROt met and or
C. ‘ VT % ather major deficiencies are Klentified which have or will negatively nmpact ;

P "1 the Objective or overall Laboratory mission zccomplishment if not
: ~immediatehy corrected. B
Most or all expectations as set by the performance measures are not met

D 1.0 08 andor other significant deficiencics are wdentified which have negatively
' impacted the Objective andior overall Lahoratory nussion accomplishment |
; All expectations as set by the performance meases are nol met and'ar other
g Lo hT-0 significant deficiencies are wlentified which have significandy mmpacied both |
the Objeciive and the secomplishment of the Laboratory mission. ;

Figure I-1. Letter Grade and Numerical Score Definitions

Calculating ir dividual Goal Scores and Lener Grade:

Each Objective is assigned the earned numerical score by the evabiating office a5 sted above. The Goal
rating 15 then co mputcd by muitiplving the numerical score by the weight of each Objective within a Gioal.
These values are then added wgether 1o develop an overall seore for each Goal A set of tabies is provided

atthe end of LﬂLh Ferformance Goal section of this document to assist m the caleulation of Ohjective
scores 1o the Goal score. Unlizing Table AL below. the scores for cach of the Science and Technology
(S&T) Goals and Management and Operations (M&Q) Goals are then muluplied by the weight assigned
and these are summed 1o provide an overall score tor each. The totzl scare for Scienee and Technology and
Manzagement and Operations is cnmpared w the letier grade scale found m Table B. below, 1o determine the
overall S&T and M&O grades for FY 2007,

The raw score {rounded to the nearest hundredth) from each calzulation shall be carned th mux:h to the next
stage of the ealcufation process. The raw score for Svience and Technology and Managenent and
(;pcranom will be rounded 1 the nearest wenth of & point fur purposes of identifving the oy erall lener grade
as indicated in Table B and for utifization 1n determining fee as indicated in Table C. A standard rounding
convention of x.44 and less rounds down w the nearest tenth (here. x.4). while <45 and greater rounds up
1o the nearest tentl {here, .50

F-1:-3
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i N T e 1ot .
! S&T Performance Gual Numerical Letter Weight W teaghi’ed Total
| Scare Grade Seore Score
| 1.0 Mission Accomplishment i 2495
2.0 Construction and Operations of User 1
Research Facilities and Equipment "
3.0 Science and Technology Research ' -
ProjectProgram Managemen! A
Total Seare -
N < . L : ART . Forig
%i& O Performance Goal umerical iietter Weight ! Welghted 310t—“l
Seore Grade i Score Seore
40 Leadership and Stewardship of the 20% B
Laboratory f !
; ! 13
| i i
5.0 Integrated Safety, Heal}h, and I 20104, w f
Euvironmenial Protection - ;
6.0 Business Systems ; 20%,
7.0 Operating, Maintaining. and - ‘ S ) B o "
: Renewing Facility and Infrastructure { 200
Portfolic 1 o i )
. 8.0 Integrated Safeguards and Sceurity
Management and Emergency 20%
Management Systems
{ Fotal Scare i
Table A. FY 2007 Comtractor Evaluation Score Caleulation
Fimal 0 A A- B+ B B- | C C C- D P
Grade {
Total ! o 143 5 5 uwa R s
Score 4.3-4.1 | 4.0-3.8 | 3.7-3.5 | 3.4-3.1 | 3.0-2.8 | 2725 1 2421 ¢ 20-1.8 | 17-10 | 10-0.8 6.7-0

Fable B. FY 20067 Contractor Letter Grade Scale

Determining the Amount of Performance-Based Fee Earned:

The percentage of the available performance-based fee that may be camed by the Cantractor shall be
determined based on the overalt weighted score for the S&T Goals {see Table A. zbove) and {hen compared
to Table C. blow. The overall numerical score of the M&O Goals fram Table A. above shall then be
utilized to determiine the final foee multiplier {see Table C.) which shall be vtibzed to determine the overall
amoui of performance -based fee camed for Y 2007 as cajculated within Table D

Overall Weighted Score | Percent S&T M&O Fee
from Tahie A. Fee Earncd Mujtiplier
4.3
4.2 1005 100%
4.1

Weighnings for cach Customer tisted are prefininary, based wpon FY 2006 Badget Authority Cgures. and are provided here fer
wivrmationa! peposes only. The finghwetghis o be etiiized tor detenmimmg weighted scores wili be deramined Tollowing the end of

the pettors

see pertod omd will he hased on actsal Budpe! Authonty Tor B Y 2007,
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L Orveralt Weighted Score | Percent S&T | M&O Fee
[ from: Table Al i Fee Earned Multiplier
4.0 i ! '

i 97%, ; 100%,

ot | tma
B
oo

i00%

L3 [ | Gy
thichijg
-3
iy
2

.
I;.

L Ly
i ted

i

— : 91% : 100%

- Ll
oy

3.0
2.9 88% G5%

2.6 85% 0%

2 73% 85%

e - 509 .

i 1.4 1% 60%%
i 1.3
; i.2
1.1

].G to 0.8 ﬂlffi} 0%
0.7 10 0.0 0% 0%
Tabie C. - Performance-Based Fee Earned Scale

Oveérall Fee Determination
Pereent S&T Fee Earned l'mm Table C.

\1&0 Fee ‘\Iultlpher from T able . n

A

0\ el all Earned Performance-Based Fec

Table D. - Final Percentage of PL‘l’r(Jl"lTld!lﬁ.e Based
Fee Earned Determination

¥

Adjustment to the Letier Grade andror Performanee-Based Fee Determinaiion:

The fack of performance vbjectives and measures in this plan do not dinvnish the need (o comply with
minimum contractual requirements. Although the performance-based Goals and their corresponding
Objectives shall be the primary means wtilized in determining the Contractor’s performance grade and/or
amount of performance-based fee earned. the Contraciing Officer may unilaterally adjust the rating and/er

J-E-5
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reduce the otherwise eamned fee based on the Contractar’s performance against all contract requirements as
sct forth in the Prime Conrract. While reductions may be based on performance against any conlract
requirement. specific note should be made to conract clauses which address reduction of fee including,
Standards uf Conractor Performance Evaluation. DEAR 970.5215-1 - Total Avatlable Fee: Base lee
Amount and Performance Fee Amount, and Conditional Paynient of Fee, Profit. and Other Incentives ~
Pacilny Management Contracis. Data to support ratmyg andfor fee adiustments may be derived from other
sources to mclude. but not Itmiled 0. operational awareness {daily oversight) activities: “For Cause™
reviews (1l any): other outside agency reviews (O1G, GAQ, DCAA, etc.). and the annual 2-week review (if
needed).

The adjustment of a grade andsor reduction of otherwise earned fee will be determined by the severity of
the performance failure and consideration of mitigating factors. DEAR 973.5215-3 Conditional Payment
of Fee, Profit. and Other Incentives - Facility Management Contracts is the mechanism used for reduction
of fee as 11 relates to performance failures related to safeguarding of classified mformation and to adequate
protection of environment, healh and safety. Its guidance can also serve as an example for reduction of fee
in other areas.

“he final Conwactor performance-based rating and fee earmed deternunation will be coatained within a
year-end report, documenting the results from the DOL review. The report will identify areas where
performance improvement is necessary and, if required, provide the basis for any performance-based rating
and/or fee adjustments made from the otherwise earned rating’ fec based on Performance Goal
achicvements.

. PERFORMANCUE GOALS, OBJECTIVES & PERFORMANCE MEASURES

Background
The current performance-based management approach to oversight within DOL has established a new
cufiure within ihe Departnent with emphasis on the customer-supplier partnership between DOE and the
laboratory contractors. Tt has also placed a greater focus on mission performance. best business practiecs.
cost managerment. and improved contractor accountability. Under the performiance-based management
system the DOL provides clear divection 1o the laboratories and develops annual performance plans (such
as 1his one} to agsess the contractors perfomiance in meeting that dircetion in accordance with contracs
requireiients. The DOFE pelicy for implementing performance-based management includes the following
auding principles:
¢ Performance objectives are established m partership with affected orgamzations and are directly
aligned to the DOE strategic goals:
s Resource decisions and budget requests are tied to results; and
s Results are used for management information. establishing accauntability. and deiving long-term
mprovements.

The performance-based approach focuses the evaluation of the Contractor’s performance against these
Performance Goals. Progress against these Goals is measured through the use of a set of Objectives. The
success of cach Objective will be measured based on a set of Performance Measures. both objective and
subjective. that are to focus primarily on end-results or impact and noi on processes or actividies, Vicasures
provide specific evidence of perfermance. and collectively. they provide the budy of evidence that indicaies
performance relative te the corresponding Objectives. On occasion however, it may be necessary (o
inctude a process-activity-oriented measure when there 15 a need {or the Contractor o develop a system or
process that does not currently exist but will be of s1gnificant importance o the DOE and the Laboratory
when completed or that lead w the desired outcomesresult.

Performance Goals, Objectives. and Performance Measures

The following seciions descrihe the Performance Goals, their supporting Objectives. and associated
performance measures for FY 2007,
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1.0 Provide for Efficient and Effective Mission Accomplishment (Quaiity, Productivity. Leadership,
& Timeliness of Research and Development)

The Contractor produces high-quality, originzal. and creative results that advance science and
technology ; demonstrates sustained scientific progress and impact; receives appropriate external
recognition of accomplishraents: and contributes to overall research and develepment goals of
the Department and its custorners.

The weight of this Goal i3 54%.

The Provide for Efficient and Effective Mission Accomplishment Goal measures the overall
effectiveness and performance of the Contractor in delivering science and technology results which
contribuie W ard enhanee the DOE’s mission of pretecting our national and econoniic security by
providing woild-class seientific research capacity and advancing scientific knowledge by supporting
world-class. peer-reviewed scientific results, which are recognized by others.

Each Objective within this Geal s to be assigned the appropriaie numerical score by the Office of
Scienee, other cognizant HQ Program Offices, and other customers as identificd below, The overall
Goal score fiom each H(Q Program Office and’or customer is computed by multiptying numerical
scores earnad by the weight of each Objective, and summing them (see Tables 1.1, 1.2, & 1.3),
Weightings for each Customer listed below are preliminary, based upon FY 2006 Budget Authority
figures, and are provided here for informational purposes only. ‘The final weights o be wtitized for
determinmg weighted scores will be determimed foliowing the end of the performance period and will
be based on actual Budect Authoerity for 1Y 2007,

¢ Office of Science {SC) (27%)

¢« Office of Defense Nuclear Nonproliferation (DNNY{27%)
#  Department of Homeland Security (DHS) (2244)

e Office of Environmenial Managemend (M) (12053
s Office of Energy Efficiency and Renewable Fnergy (EFRF) {7%)
¢ Office of Fossil Energy (FE) (3%)

v Office of Inteihgence (IN) (2%)

The cverall performance scote and grade for this Goal will be determined by multiplyving the overatl
score assigned by each of the offices identified above by the weightings identified for each and then
summing then (see Table 1.4 below). The overall score eamed is then compared 10 Table 1.5 to
deternime the overall ketier grade for this Goal. The Contractar’s success in meeting each Ohjective
shall be determined based on the Contractor’s performance as viewed by the Office of Science. other
cognizant HQ Program Offices. and other customers for which the Laboratory conducts work. Should
one or more of the HQ Program Offices choose not to provide an evaluation for this Goal and its
corresponding Objectives the weighting for the remaining HQ Program Offices shall be recaleulated
based on their percentage of BA for FY 2007 as compared to the total BA for those remaining HQ
Program Offices.

1} Science and Technology Results Provide Meaningful Impact oo the Field

In deweimining the performance of the Objective the DOE evaluator(s) shall consider the following as
measured through progress reports, peer reviews, Field Work Propesals (FWPs3, Program Office
reviews/oversight. ete.:

s The impact of publications on the ficld,

o Publication in jowrnals outside the field indicanng broad mpact;

+  Tmpact on DOE or other customer mission(sh:

« Successful stewardship of mission-relevant research areas;




Contract Number: DE-ACO5-76REDIRA0
Modification M43

& Sigmificant awards (R&D 100, FLC, Nabel Prizes. ete.):

+ [nvited talks, citarions, making high-quality data available 1o the scientific community: and

o Development of tools and twechniques that become standards or widely-used in the sciennfic
cammnuity.

Ato  Changes the way the research community thinks about a pariicular Geld: resolves criticat
At questions and thus moves research areas forward: results generate huge interest’enthusiasm
i the freld.

B+ Ttnpacts the community as expected. Strong peer review comments in all relevant areas.
B "Not SITOng pect Ieview COnuments in ai [east one significant rescarch arca
< One research area just not working out. Peer review reveals that a program isn't gomny

anvwhere.

D Failure of multiple program clements,
F Gross scientific incompetence and/or seientific fraud.

1.2 Provide Quality Leadership in Science and Technology

In dewermining the performance of the Objective the DOE evaluator(s) shall consider the Ioitowang as

measured through progress reports, peer reviews, Program Gffice reviews:oversight, etc.:

e Willingness to pursue novel approaches and/or demonstration of inhovative solutions to probiems;

«  Willimgness 1o take on high-riskshigh payolflong-1erm research problems. evidence that the
Contractor "guessed right” in that previous nsky decisions proved 16 be costect and are paymy ofl:

e The unigueness and challenge of scence pursued. recognition {or doing the best work in the field;

s Extent of collaborative effors, quality of the scientists atracted and maintained at the Laboratory,

o Suff members visible in leadership positions 1 the sciemific conumuaity: and

» Lffectiveness in driving the divection and setting the prioritics of the community in a rescarch

ficld.
Ao Laboratory staff lead Academy or eguivalent panels; laboratory’s work changes the
A+ dircction of rescarch fields: world-class scientisis are atracted to the laboratory. lab s
trend-setter in a freld.
B’ Strong research performer in most areas: stafT asked 1o speak 1o Academy or equivalent

panels to discuss further research directions: lab is center for high-quality research and
attracts full cadre of researchers; some aspecis of programs are world-class,

B Swong rescarch perlormer in many areas; staff asked to speak te Academy or equivalent
panels to discuss further research directions: few aspects of programs are world-class.

C Waoiking on prebiems no longer at the forefront of seience; stale researcht evolutionary, not
revolutionary.

B Fatiure of muluple program elements,

F Giross sciennific incompetence and/or scientific fraud.

1.3 Provide and sustain Science and Technology Outputs that Advance Program Objectives and
Gouls :

In dewenmining the performance of the Objective the DOF cvaluaior{s} shalt consider the following as
measured through progress reports. peer reviews. Field Woik Proposals {FWPs), Program Office
reviews oversight, cte

s The guantity of output from experimental and theoretical research;

e [he number of publications in peer-reviewed journals: and

e Demonstrated progress against peer reviewed recommendations, headquarters puidance, vic.
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Pass  Notfailing: sce below.
Fail  Peerreviewers nol satisfed: output not mecting general scientific standards: mimmal
progress against FWPs
Note: The numerical prade for “Pass™ is 4.3 and for “Fail™ 15 0.7

{4 Provide for Effective Delivery of Science and Technology

T deternuping the performance of the Objective the DOE evaluator(s) shall consider the following as

measured through progress reporis, peer reviews. Field Work Proposals (FWPs). Program Office

reviewsoversight, ete.:

e Filciency and effectiveness in meeting yoals and milesiones:

o Efficiency and effeciiveness in delivering on promises. and geiting instruments to work as
promused: and

s Lfficiency and effectiveness in transmitting results to the comnunity and responding o DOE of
other customer yuidance.

Pass  Not fuihing: (see numerical grades)

Fail  Peerreviewers not satisfied: significant number of milestones not nel. results aot delivered
10 community while it matters..
Noter The numerical grade for "Pass”™ 18 4.3 and for “Tail” i5 0.7
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 Science Program Office’

Letter
Grade

Numerical | Weight | Weighted | Overatl

1

Score ¢ Seore Score

mefﬁcc of Advanced Scientific Rescarch

1 I Tmp'mi

11 1 3 Out'mt

T Pelivery ].._ﬁ

1 1 ]mpact

50%

] 2 Leade rihlp

20% |

1 3 - Qutput

15%

1.4 Deliv eTy

15%

“Overall BES Totaf

Office of Biglogical and Envirenmental
Research

18 Emput N 30%

| 1.2 Leadershup i 20%
132 209 i
1.4 Delive Lrv : 309 i

Office of Fusion Energy Scienees

Overall BER Toial -

1.1 Impact

1.2 Leadership

i 1.3 Quiput

. 14 Delivery

T Office of Warkforce ])é;:elopxnextt for
‘Teachers and Scientists

1.1 Impact

1.2 Leadership“

1.3 Gutput

30%,

i e o e m—————— e,

1.4 Delivery

R

" Dverall WIS Total

Table 1.1 - 1.0 SC Program Office Performance Goal Score Development

Seience Program Office Letter | Numerical | Funding | Weighted |  Overall |
Grade Score ‘Weight | Secore | Weighted |
Ba) | i _Secore
Office of Advanced Scientific Research | o R
;. Office of Basic Energy Sciences 14% . _MMT
i Office of Biological and Environmental —— i |
3 R Sea rc*l werernarme ..' ' "n. e e enee e e e e
i Office of Fusion Energy Sclenccs S e
‘Office of Warkforce Dev elopment for L
Teachers and Scientists ? P
Performance Goal 1.0 Total

Table 1.2 - SC Program Office Overall Performance Goal Score Development”

7w givings for cack Custonwr bsted within Jebie |

prosided for

.2 are pretinninaty, based upon FY 2006 Budpet Auth
semgtnsal purposes ondy . The Bnal weights o be utilized lor determineng soghied scores will be dewermined

A compicte hsting o the S&7T Goals & Objectives worghtngs for (e SO Programs 18 provided within Atiachmy

e i this pliun

THY niL‘.\IlL‘x und are

tollowmg the und of the perivrnuance patod and wili be based on actaal Budge! Authonty Tor FY 2007

I-E-160




Contract Number: DE-ACO3-7OoRLO1S;
Modification | '\445

and Renewable Energy

HQ Program Office” i Letter ! Numerieal | Weight | Weighted Overall
o S 1 Grade |  Score Score Score
Office of Defense Nuclear : :
Nonprolif’eraiimi s ; i :
i Impact 2885 !
1 2 Leadership ! 159 ;
1:'3 Du!put : Ny ¢
| 1.4 Delivery . : 0% : |
e Overall DNN Total | 7
Department of Homeland Security | ; |
1.1 lmpact i 40%, : i
1.2 Leadership _____ ' ’ I ]
1.3 Quiput ‘ L i 0% ¢
1.4 Delivery i 30% | i
,,,,,,,,,,,,, Overzll DHS Total ]
kssmam Secretary for Energy Efficiency

Office of Environmental f\".lal“_.l__:_l_g_ggl_.‘.l»(_’:i.l_t

ViPmpact i 0% o
1.2 Leadership L i 30%
1.3 Qutput B 2664,
1.4 Delivery i 0% ¢
Crveerall EERL‘ Tomi

i 1.1 Tmpact o ‘ 055

.2 Leadership L ) RO T NN A
L3 Ouipui R _ ‘
1.4 Delivery i P30%
- Office of Fessil Energy 4 o i o "
Ol iwpae T |
12 Lendership 1. ek
1.3 Output o
|4 Delivery ;
. : . Overall FE Total
‘Office of Intelligence o § j
] 1 [mpact L 30% 3
1 7 Leadership o 30%
l 3 Output . i ; 20
. 1 A Delivery : 3 20%;
Overall IN Totai

Table 1.3 - 1.0 Other Program Office & Customer Performance Goal Seore Development

N A compicie bsimg o the S&T Goals & Chjeetves weiglitings fur the other Progranis and ofer customers s provided withi
Allachnent Lo l}u:. pian. Gl end Ohectve weightings indicated for EEREVE
prefmunary el Gazd and Objective w tings will be incorporated. as apprapriate, once they are determmed by cach HG
Program Otfice and provided 1o PNSO sndd g IO Progrem Office fail o prnide 1
et o the fisst quarter Y 2007 the predimmary weightigs provided shal! become tmaf.

J-E-11

1,and IN. bave boeen sel by the Site Offtee and are

al Croad and Cbjective weightings before the




Contract Numbet: DE-ACQ5-7T0RLOIE20
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H{} Program Office Letter | Numerfeal | Funding - Weighted | Overall

Grade Seore j Weight Score © Weighted |
. (BA) . Score j

Office of Science A B

Office of Defense Nuelear N ;

Nonproliferation o L

Department of Homeland Seeurity L i 220 I

Otfice of Energy Efficiency and i | [

Renewable Energy I S

Office of Environmental Manageent |+ m """ 1w | -

Office of Fossii Energy L 34

Office of Inielligence | ' 2% ! ]

Performance Goal 1.0 Total |

Table 1.4 — Overall Performance Goal Score Development

Total =
Seare 43-4.1 | 4.0-3.8 | 3.7-3.5 | 3.4-3.0 | 3.0-28 | 2,725 | 2.4-201 | 2.0-1.8 | 1718 1.6-0.8 6.7-0
Final ' - .
- A A A- B- B B- C+ C - D I
Grrade ' -
Table 1.5 - 1.6 Goul Final Letter Grade
T Weightings for cach Customer listed within Table T are prolimmey, based upon FY 2006 Bugget Authenty Haurcs, and wie
provided for shonmatonel purposes ondy The Bnal weights o be ushized for deten werghted scores will be detenmined
sblenwing the end ofthe poformance pertod ard swaib he based on actual Budget Authongy for FY 2007
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14 Provide fer Efficient and Effective Design. Fabrication, Construction and Operations of
Faeilities

The Contractor provides effective and efficient strafegic planning; fabrication. consiruetion
and/or eperations of Laboratoery facilities; and is responsive to the user community.,

Fhe weieht of this Goal 1s 11%.

The Frovide for Efiicient and Effective Design, Fabncation, Construction and Operations of Research
Facihities Goal shall measere the everall effectiveness and perfoimance of the Conrractor it planning
for and delivenny icading-edge specialty research andror user facilities w ensure the required
capabilities arc present to meet today's and tomorrow s complex challenges. 1t also measures the
Contractor’s innevative operational and programmatic means for implenmentation of systems that
ensures the availability, reliabthity, and efficiency of these facilitics: and the appropriate balance
between R&D and user support.

Each Objective willin this Goal is to be assigned the appropriate numerical score by the Office of
Scicnce, other cognizant HQ Program Offices. and other customers as identified below, The overall
Goal score from each SC Program Office is computed by muliplying numesscal seores earned by the
weight of each Objective, and summing them (see Table 2,13 Final weights to be urilized for
determiring weighied scores will be determined following the end of the performance period and wilf
be kased on actual Budget Authority for FY 2007,

s Ofhce of Science (3C) (100%0)

The overall performance score and grade for this Goal will be determined by mulitplying the overall
score assigned to each of the objectives by the weightings 1demified for each and then summing them
{see Table 2.1 below}. The overali score easned is then compared 10 Table 2.2 10 determine the overall
ietter grade jor this Goal. The Contractor’s success i meeting cach Objective shall be determined
based on the Conractor’s performuance as viewed by SC,

Obrectives:
2.1 Provide Effective Facility Design(s) as Required te Support Laboratory Programs

I deterniining the performance of the Objective the DOL evaluator(s) shall consider the following as

measured through progress reports. Progranmy Staff Office reviews‘oversight. ete.

= Eifectiveness of planmng of preconcepual R&D and dusign for Iife-cyele cfficiency;

= PLeverage of existimg facilities af the Laboratory,

= Delivery of accurate ad timely information reguired to carry oui the critical decision and budget
formulation process; and

@ Ability to meet the intent of DOE Order 413.3. Progran: and Project Managemeni for the
Acquisition of Capital Assats.

Ato In addition to meering all measures under B, the laboratory is recognized by the research
At community as the leader for making the science case for the acquisinon; Tokes the

initiative to demonstrare the potential for revolutionary scientific advancement. Hdentifies,
analyzes and champions novel approaches for acquiring the new capabilitv, ingiuding
leveraging or extending the capability of exisung facibuies and financing. Proposed
appreaches are widely regarded as innovative, novel, comprehensive. and potentially cost-
effective. Reviews repeatediy confirm potential for selentific discovery in areas that
suppaort the Department’s mission, and potential to chanye a discipline or research area’s
direction.
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B- Provides the overal] vision for the acquisifion. Displays leadership and commitment to
achieving the vision within prefiminary estimates that are defensible and credible in terms
of cost, schedule and performance; develops quality analyses. preliminary designs., and
relaied documentiaiion to suppori the approval of the nussion need (CD-0), the alternative
selection and cost range (C-1} and the performance baseline (CD-2). Selves problems
and addresses issucs. Keeps DOH apprassed of the status, near-term plans and the
resofution of problems ona regular basis. Anticipates emeyging issues that conld nrgact
plans and takes the itiative o inform DOE of possible consequences.

B Fails 10 meet expectations in one of the areas listed under B -,

C The laboratory team develops the reguired snalyses and documentation in a timely manner.
However, inpus are mundane and lack innovation and commitment to the vision of e
acqusilion,

8] The potential exists for credible science and business cases to be made for the ACYUISITION,

but the laboratory fails to take advaniage of the opportumity,
F Proposed approaches are based on fraudulent assumprions: the science case is weak to non-
exisient, the business case is seriously flawed.

2.2 Pravide for the Effective and Efficient Construction of Facilities and/for Fabrication of
Components

In determining the performance of the Objective the DOE evaluator(s) shait consider the following a»
measurcd through progress reports. Lelunan reviews. Prograny Stafi Office reviews/oversight, ete -

+  Adherence 1o DOE Grder 4123 Project Management for the Acquisition of Capital Assets;

e Successiul fabrication of facility components:

s Rffectiveness in mesting construction schedule and budget; and

e Quality of key staff overseeing projects.

Ato  Laboratory hes identificd and implemented practives that would allow the project scope 1o be

A+ increased if such were desirable, without impact on basetine cost or schedule; Leboratory
always provides exemplary project status reports on time o DOE and takes the initiative 1o
comumunicats emerging problems or issues. There 1s high confidence throughout the
execution phase that the project will nieet its vost’schedule performunce baseline; Reviews
identify environment. safety and health practices to be exemplary,

B+ The project meets CD-2 performance measures: the laboratory provides sustained leadership
and commilment to enviromment, safety and health: reviews regularly recognize the

- laboratory for being proactive in the management of the execution phase of the proect: 1o &
large extent. problems are identified and corrected by the Jaboratory with Hitle, or no impact
on scope, cost o1 schedule; DOE is kept informed of project status on a regular basis: reviews
regularly indicate project is expected to meet its cost’schedule performance baseline.

B The project fails to meet expectations in one of the areas hsted under B-.

C Reviews mndicate project remaing al nisk of breaching s cost/schedule performance baseline:
Laboratory comumitment to environment, safety and healih issues is adequate: Reports o DOL
can vary in degree of completeness: Laboratory conpnitment to the project appears o be
subsiding.

D Reviews mdicate project s likely to breach its costschedule performance baseline: and/or
Laboratory commitment to environment, safety and health issues is inadequate; reporis to
DOE are largely incemplete: laboratory commitment to the project has subsided.

T Laboratory falsifies data dunng project exceution phase: shows disdain for executing the

project within mimmal standards for environment, safotv or health, fails to keep DO

nformed of project starus: reviews regularly indicate that the project is expected to breach its
costschedule performance baseline.
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2.3 Provide Efficient and Effective Operation of Féci}iﬁes

In determiming the performance of the Objective the DOE evaluator(s) shall consider the foilowing as
measwed ihrough progress reports, peer reviews, Program Staff Office reviews/oversight. performance
ageinst benchmarks, Approved Financial Plan (AFP). vte.:

s Anvailehility, rehiability. and efficiency of facilities:

s Dogree the facility is optimaily amanged lo suppori community:

e Whether R&D is conducted to develop expand the capabilitics of the faeility(ies);

e [ifectiveness m balancing resources between facility R&D and user suppori; and

¢ Qualiy of the process used 1o allocate facthiny time o vsers.

Ato
A

~

I

Perfonmance of the facility exceeds expectations as defined bejore the start of the year in any
ol these calegorics: cost of operations, users served, availability, beam delivery, or
funnosity, and this performance can be dircetly attributed to the efforts of the laboratory;
and ‘or: the schedule and the costs associated with the ramp-up {0 sieady state operations are
less than planned and are acknowledged 10 be ‘leaderskip caliber’ by revicws: Data on
ES&H continues to be vxemplary and widely regarded as among the “best in class’.
Performance of the facility meets expectations as defined before the start of the year inall of
these categones: cost of operations, users served, availability, beam delivery, or laminosity,
annd this performance can be directly sttributed to the efforts of the laboratory: end for: the
schedule anud the costs associated with the ramp-up o steady state operations oceur as
planned: Data on ES&H conunues to be very good as compared with other projects in the
DOE.

The project fails to ineet expectations in one of the areas Hsted under B,

Performance of the facility fails to meet expectatious i several af'the areas listed under B -
for example. the cost of operations is uncxpectedly high and availability of the facility s
unexpectedly fow, the number of users is unexpectedly low, beam delivery or juminosity is
well below expectations. The Facibity operates at steady state. on cost and on schedule, but
the relibility of performance is somewhat below plannad values. ar the facility operates al
steady stute. but the associated schedule and costs exceed planned values. Commitmeni 1o
ES&H is sausfactory.

Performance of the facility fails to meet expectations in many of the areas histed under B i : for
example, the cost of operations is unexpectedly high and availability of the facility is
unexpeciedly low. The Facility operates somewhat helow steady state. on cost and on
schedule, and the reliabiliry performance is somewhart below planned values, pr the facility
operates at steady state. but the schedule and cosis associated exceed planned values.
Commument to ES&H is satisfactory,

The facility fails to operate: the facllily operates well below steady state and/or the reliability
of the performance i1s well below planned values.

2.4 Effective Urilization of Facility(ies) to Grow and Support the Laboratery's Research Base and
External User Community

In determining the performance of the Objective the DOE evaluaror(s) shall constder the following as

measured through peer reviews. participation m international design teams, Program/Siaff Offige

reviews oversight, eic.

e The faciluy 1s being used 1o perform influential science:

¢« Contracror’s efforts to take full advantage of the facility to strengthen the Laboratory's research
basc:

= Conversely the facility is strengihened by a resident research cammunity that pushes the envelope
of what the tacility can do andfor are among the sciemtific leaders of the community:
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¢ Contractor's allity to appropniately balance access by internal and external user commanities: and
¢ There 13 4 healthy program of eutreach te the scientific conmmunity,

Ato A+ Reviews document that multiple disciplines are using the factlity in new and novel ways.
that the facility is being used to pursue mifluential science. that full advaniage has been
saken of the {acility to enhance external user access. and strengthen the haboratory's
research base. A liealthy outreach program is in place.

B” Revicws state strong and cffective approach exisis toward estabhshing a large external and
iternal user communtty; that the facility is being used for influential science; the
laberatory is capitalizing on existence of facility to grow internal scienufic capabilities. A
heaithy outreach prograni 1s n phace,

B Reviews state that lab is establishing an exiernal and internal vser community, but
Taboratory is still not capitalizing Maily on existence of the facility to grow internal
capabilities and/or reach out to external users,

C Reviews state that the laboratory has made satisfaciory use of the facility, but has nat
demonsirated much tnmovation,

D Few facility users. with none using it in novel ways: research base is very thin.

¥ Laboratory does not know how 1o operate/use its own facility adequately.

HQ Program Office letter | Numerical | Weight | Weighted Overall
Grade Seore Scere Score

Office of Science (BER}

2.1 Provide Effective Facility Design(s) %

2.2 Provide for the Etfective and Efficient 0%

Construction of Facilinies and’or Fabrication !

of Components .
i 2.3 Provide Efficient and Elfective T0%
t Operation of Fagslities
?2.4 Effective Utihzation of Facility to Grow 16%
E and Support the Laboratory™s Research
i Dase and External User Communily )
L.

Overall SC Total |

Table 2.1 2.0 Program Office Performance Gual Score Development”

Z:sz 4341 | 4.6-3.8 | 3735 § 3431 | 3.028 | 2925 1 2420 | 20018 1 b7t | 1.0-08 | 0.7-0
Final A4 A A- B B 13- C- C - 5] T
Cvi'ﬁde

Table 2.2 - 2.0 Goal Final Letter Grade

¥ A complete stice ol the & Goals & Objeciives waghuings for the SO Programs and other Tab Custamens 18 provided sahin

Attachmens iy s nlun
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3.0 Provide Effective and Efficient Seience and Technology Research Project/Program Management

The Contracter provides effective program vision and leadership: strategic planning and
development of initiatives; recruits and refains a quality scientific workforee: and provides
outstanding research processes, which imyrove research productivity.

The weight of this Goal is 353%.

The Provide Effective and Efficient Science and Technology Program Manazgement Goal shall
measure the Contracier's overall management in executing S&T programs. DXimensions of program
management covered include: 1) providing key competencies to support research programs o include
key staffing requiremeants: 2) providing quality research plans that izke into account technical nisks,
identify actions to mitigate risks; and 3) mamtaining effective communications with customers to
include providing quality responses (o customer needs,

Each Objective within this Goal s lo be assigned the appropriate numerical score by the Office of
Seience. other cognizant HQ Program Offices. and other customers as identified below. The overall
(soal score from each 1Q Program Office and/or customer is computed by multiplying numerical
scores carned by the weight of cach Gbjective, and summing them (see Table 3.1, 3.2, & 3.3).
Weightings for cach Customer hsted below are preliminary, based upon FY 2006 Budget Authority
figures, and are provided here for informational purposes only. The final weights to be utifized tor
determining weighted scores witl be determined following the end of the performance period and will
be based on actual Budget Authority for FY 2007,

e Ofice of Sacnce (SCY (27%)

& Office of Befense Nucicar Nongroliferation (IINN) (27%)

& Department of Homeland Security (D1S) (229

e Office of Envirenmental Managenment (EM) (1294}

e Office of Energy Efficiency and Renewable Energy (EERE} {7%)
e Office of Fossil Encrgy (FE} (3%)

s Office of Tmelhgenee (IN} (2%)

The overall perfornyince scere and grade for this Goal will be determined by multiplving the overall
score assiyned by each of the offices identified above by the weightings 1denuified for cach and then
summmg them (see Table 3.4 below), The overall score carned is then compared to Table 3.5 w
determmne the overall letter grade for this Goal. The Contractor’s success in meeting each Objective
shall be determined based on the Cuntractor’s performance as viewed by the Office of Science, other
cognizant {10 Program Offices, and oiber customers for which the Laboratory conducts work. Shouid
one or more ol the HQ Program Offices choose rot to provide an cvaluation for this Goal and nts
correspandmg Objectives the weighting for the remaining HQ Program Offices shall be recalculated
based on their pereemage of BA for FY 2007 as compared to the total BA for those remaining HQ
Program Offices.

Objzctives:

3.1 Provide Effective and Efficient Stewardship of Scientific Capabilities and Program Vision
In determiung the performance of the Objective the DOL evaluator(s} shall consider the following as
measured through peer reviews. existence and quahty of strategic plans as determined by 5C and
scientfic community review, Program Otfice reviews/oversight, ete.:
e fficiency and effecuveness of joint planning {e.g.. workshops) with outside compumity:

+»  Articulanion of scientific vision:

¢ Developmeni of core competencies, wdeas for new facihities and research programs: and
e Ability 10 attract and retamn highly qualified staff.
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Prowviding strong programmatic vision that extends past the leboratory: and for which the lak
is a recognized feader withtn 3C and m the broader rescarch communities; developmeni
and maintenance of outstanding core competencies, including achieving superior scientific
excellence m both exploratory, high-risk research and rescarch that is vital 1o the DORESC
missions: atraction and retention of world-leading scientists: recognition witlin the
commmunity as a world leader in the field.

Coherent programmatic viston within the laboratory with input from and output to external
research communities; development and maintenance of strong cote comipelencies thai are
cognizant of the need for both high-risk research and siewardship for mission-critical
research: attracting and retaining scientific staff who are very talented in all programs.
Progranumatic vision that is only partially coherent and not eniwrely well connected with
external communities; development and maintenance of some, but not all core
competencies with attention to, but not always the correct balance between, high-risk and
mission-critical rescarch: atiractzon and retention ol scientitic staff who tajented in most
programs.

Fatlure to achieve a coherent programmatic vision with little or no connection with exiernal
commumties; partial development and maintenance of core competencies (1.e., some are
neglected) with imbalance buiween high-risk and nuisston-critical research; attracting only
meadiocre scicntists while losing the most 1alented ones.

Minimal attempt to achieve programmatic vision: Hutle ability 1o develop any core
competencies with a complete lack of high-risk research and ignorance of mission-critical
areas; minimal success in atrzcting even reasenably ralented sciennss.

No attempi made o achieve programmatic vision; ne demonsirated ability w0 develop any
core competencies with a complete lack of high-risk research and sgnorance of missioin-
crisical arcas: fatlure to attract even reasonably talented scivnusts.

3.2 Provide Effective and Efficient Science and Technology Project/Program Planning and

Munagement

In determuning the performance of the Objective the DOE evaluator(s) shall consider the following ss
measured through peer reviews, existence and quality of strategic plans as determined by SC and
scienithic commurity review, Program Office and scientific community review, cie.:

Quatity of R&D and user facility strategic plans

Adequacy in considering techmical risks;

Success in identifying/avoiding wechuical probiems;

FEffectiveness in leveraging {synergyv with) other areas of research: and

Demonstration of willingness to make tough decisions (i.e.. cut programis with sub-critical mass of
cxpertise, divert resources Lo moie promusing arcas, cic.).

o

B
C
B

Research plans are proactive. not reactive, as evidenced by making hard decisions and taking
strong actions: plans are robust against budget fluctuations - muliple conungencies planned
for: new initiatives are proposed and funded through reatlocation of resources fram less
effective programs: plans are updated regulariy o refleet changing scientitic and fHiscal
conditions; plans include ways to reduce sk, duration of programs.

Plans ave revicwed by experts outside of lab management andfor include broadiy-based wput
fram witlun the laboratory: research plans exist for all program arcas: plans are congisrent
with known budgets and weli-alighed with DOE interests; work follows the plan.

Rescarch plans exist for ali program aseas; work follows the plan.

Rescurch plans exist for most program areas; work does not always fallow the plan.

Plans do not exist for a significant traction of the fab's program areas. or significant work is
conducted outside those plans.

No plannmg 1s done.
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3.3 Provide Efficient and Effective Communications and Responsiveness te Customer Needs

In determuning the perlormance of the Objective the DOE evaluator{s) shall consider the Foliowing as

measured through Program Otfice reviews/oversight, ete.:

e  The quality, accuracy and timeliness of response 1o customer requests for miormation:

s lhe extent to which the Contractor keeps the custemer infonmed of both positive znd negative
evenss at the Laboratory and conversely the number of times the customer is swprised - euher
posishvely or negatively: and

¢  The ease of determining ihe appropriate contact (who is on-point) within the Laborutory for
particular issues/incidents.

Ato Communication channels are weil-defined and information is effectively conveyed:

A+ imputant or critical informanon is delivered in real-fime; responses o H@Q requests for
miprmason from laboratory representatives are prompt, thorough, correct and succinet;
taboratery represenlatives afways mitfate a communication wirh HQ on emerging issues
there are 1o surprises.

B Good communication is valued by all siaff throughout the contractor organization:
responses to requests for information are thorough and are provided in a umely manner; the
imtegrily of the information provided 1s never 1 doubt

B Evidence of good communications is noted throughout the contracior organization and
responses (o requests for mformation provide the minimum reguirements to meet HQ :
needs: with the excepnion of a few minor instances HQ is alerted 10 emerging 1ssues, :

C Laboratory representafives recognize the value of sound commonication with HQ to the
nission of e wboraiory, However. lzboratory management fails to demonsirate thar its
employees are held accountable for ensuring effective communication and responsiveness:
laboratory representatives do noi iake the minative o alert HQ 10 emerging issues.

b Cemmunications from the Ioboratory are weil-intentioned but generally incompetent: the
laboratory managerment does not undersiand the imporance of effective communication
and responsivencss fo the mission of the laboratory.

F Contractor representatives are openly hosule and’or non-responsive - cmails and phone
culls are consistently ignored; communications typicaily do not address the request:
informaton provided can be jncorrect, nagcurate or faudulent  1nformation s not
organized, 15 incemplete. or is fabricated,
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Science Program Office’ ! Letter | Numerieal “e:ghi : “W:ig?x?;d——();crali_}
Grage Seore . Score Score ¢
Office of Advanced Scientific Research 3‘
3.1 Effective and Efficient Stewardship : 300,
32 P1 oject-Program Planning and Management | i 40% o
% ; ( onmnunicatiens and Responsiveness : : W%
o Overall ASCR Total |
Office of Basie Energy Sciences i b ' ;
3.1 Eftective and Fificient Stewardship ¢ 1A
3.2 Project:Program Planning and ‘eianduemcr_ltw' o l T T 3%, |
3.3 Communications and Responsiveness r N 30%
_____ Overall BES Towml
Office of Biological and Environmental
Research
3.1 Eftective and Ffficient Stewardship o 3 20%
2.2 Project/Program Planning and Management ! i T 0% |
3.3 Communications and Responsivenuess i | 30% i
E— Qverali BER Total : o
Gifice of Fusion Energy Sciences ? !
3.1 Eftective and Efficient Stewardship ! - 30% '
3.2 Project/Program Planning and Managemenr 33% !
3.3 Communications and Responsiveness i C38%
Overall FES Tofil | i
Office of Workforce Development for ; ! i ;
i Teachers and Scientisty ‘ | :
i 3.1 Effective and Efficient Stewardship : I 20% ;
__?'_" Projectd i’ rogram Planning und Management | ER i
© 3.3 Commuanications and Responsiveness ‘ A
é ‘_ Overall WDTS Total |
Table 3.1 - 3.0 8C Program Office Performance Goal Score Development
Science Program Office : Letter | Numerical | Funding 1[ Weighted | Overall |
i Grade Score Weight | Score | Weighted |
. (BA) ¢ - Score
Office of Advanced Scientific Research I i -
Cffice of Basic Energy Sciences ‘» L 14%
Office of Biclogical and Environmental ‘ W |
! : T1% '
Research o i R PO
Office of Fusion Energy Smenccs o m
Office of Warkforce Dev elopment for 3 a 5, ;
Teachers and Scientists : o c
o Performance Goal 3.0 Tetal

Fahle 3.2 - SC ]’mgram Office Overall Performance Goal Score Development

Acomnlewe st of the S0 Loats & Ohiectives waighlings tor Uie SC Programs is provided witien Attaciimens | o this plan

b
Wetghergs foer cack Customier listed withws Tablke 3 2 wre preheinary, desed upon BY 2006 RBudget Authoriy Bgoves. end are
provoaded for Biformational purpeses endy. The Tmal weights 1o be viilzed for deiermaming wisginted scores wall be determye
toliowsg e qiwd of the pertormance pesed and will be based onactual Budget Authorsy for 1Y 2007

J-E-20




Contract Mumbcr:

DE-ACHE-TaRLOTRN

Madification M431

| HQ Program Office’ Letter : Numerical | Weight | Weighted * Overall |
: R Grade Score Score Seure |
, Office of Defense Nuclear S E
Noaproliferation i
3.1 Effective and Efficient Stewardship 1 20% ! -
3.2 Project:Program Planning and i 20%, : ;
.f!andgpcmun N i { !
¥ Communications and Responsiveness i 60% |
Overall DNN Tosat | |
Dcpartment of Homeland Security J i i
¢ and Efficient Stewardship R 505 R
rogram Planning and : o faseg o T
Management ; i .
3.3 Cormmunications and Responsiveness 25% | ]
Overail DHS Towml
Assistant Secretary for Energy Efficiency
'm(i Renewable bnergy

3. | Effectve and Efficient Stewas dshlp KT
32 ProjectProgram Plaaning and 350
5 Managenment i o
: 3.3 Communications and Responsivencss | 359 |
5 Overall EERE Toral ,
i Office of Environmental Management o |
3.1 Cffective and Efficient Stewardship o 25% |
3 Pmls.ct Program Planning and 25% i
_\im::n_wﬂm _____ . '?
3.3 Communicauens and Responsiveness 0% :

f_}\"gra ] EME Icutal .

Table 3

A complete Hating of the 3&T Goals & Objeciives waightings B e other Programs ard oiher cusiorngss s provided
lan. Geoaland Objective werghungs indwated for REREEM. and 1N have beenavt b
arid Opjective wotghtings will be mvorponted, zs apmopriaic. once they 3t

Altzch
p THIH

wng boshs p
v final Geal a

- v]”.

3 - 3.8 Other Pragram Office & Customer Performance Gual Score Dev eiepmem

ithin

Otﬁe of Fossil Encrgy i i : A
3.1 Effective and Efficient Stewardship ] 40% .
2 Pm]cu, Program Planning and Elvie

'\rldndLL‘ﬂlc‘ul . ;

3.3 Communications and Responsiveness 3%

) Overall FE Tatal o

Oifice of Intelligence N I

3.1 Effective and kfficient Stewardship . 40% _

3.2 Prafect Program Planning and f 3049

Management o . i .

3.3 Commumicetions and Responsiveness | - 0%
QOverall IN Tatal

Site Odtiee and ave
e determined by vl HQ

Progear FOclice and ores idied 1o PNSQL Shoald s HO Program O1fice Sai o provide $inal Goal amd Obgective weightings before the

wind ot e Gt garter BY 2
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"

HQ Program Gffice Letter | Numerical | Funding | Weighted | Overall
Grade Score Weight Seare Weighted |
(BA) Score |
_ Office of Seience 7% 5
! Office of Defense Nuclear 2T o
. Nonproiiferation i . | 3 N R L
i Department of Homeland Security : L 22% i
Office of Energy Efficiency and Tl
I Renewable Encrgy - :
| Office of Environmental Management E 2% o
{ Office of Fossil Energy ; 3% "
. Office of Intelligence 2%
o : Performance Goal 3.0 Total |
Table 3.4 - Overall Performance Goal Score Development''
Total . | -
Scare 4.3-4.1 | 4.0-2.8 | 3.7-35 i 34-3.1 | 3.0-28 | 2725 1 2421 | 2018 | L7 1.0-0.8 0.7-0
Final . .. .
Grade At A A~ i B+ B B- C+ C C- i W F

Table 3.5 - 3.0 Goal Final Letter Grade

provaged Tor mtos

"Weightings for eich Custonier Bsted within Tuhle 3 4 are prefinurarye,
wpurposes weilye The final weights 1o be w
foiosng the emd o the pertformancy period and will be based or gl Budget Authorily

sed for duicrminng weig

i

v 2007

based upon FY 2006 Hudge! Auihostv Agures, and Gre
1 scores widd be datermunied
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4.0 Provide Sound and Compeient Leadership and Stewardship of the Laboratory

4.1

The Contractor’s Leadership provides effective and efficient direction in strategic planning to
meet the mission and vision of the overall Laboratory is aceountable and responsive to specific
issues and needs when required; and corporate office leadership provides appropriate levels of
resources and support for the overall success of the Laboratory,

The weight of this Goal is 20%.

The Provide Sound and Competent Feadership and Stewardship of the Laboratory Goal shall measure
the Contracior's Leadership capabilisies in leading the dircetion of the everali Laboratory. It also
measures the responsiveness of the Contractor to issues and opportunities for confinuous improvement
and corporate office imvolvement/'commitment to the overall success of the Laboratory.

Fach Objective within this Goal is to be assigned the appropriate numerical score by the evaluating
office as described within Section | of this document. Each Objective has one or mere performance
measures/targets, the outcomes of which collectively assist the evaluating office 1 determining the
Contractor’s overall performance in meering that Objective. Each of the performance measures/largets
identifies significant tasks, activities, requirements, accomplishmenis. and/or milestones for which the
outcomesresults are importan! 1o the success ot the corresponding Objective. Although other
performance information avatlable to the cvalaating office from other sources may be used. the
outcomes of performance measures targets identified for cach Objective shall be the primary means of
determining the Contractor’s success in meeting an Objective. The everall Goal score is computed by
multiplying numerical scores earned by the weight of each Objective. and sumiming ihem {see Table
4.1 at the end of this section). The overall score earned s then compured 10 Table 4.2 10 dermune te
overall Goal letter grade.

Provide a Distinctive Vision for the Laboratory and an Effective Plan for Accomplishment of the
Vision to Include Strong Partuerships Required to Carry Qut those Plans

in measuring the performance of this Objective the NDOE evaluator{s) shall consuder the foljowing:

¢ Quality of the Vision developed for the Laboratory and effectivencss in idenufving s distincuve
characteristics:

e Quality of Strategic'Work Plan for achicving the approved Laboratory vision;

s Quahty of required f.aboratory Business Plan;

¢ Ability to estabiish and maintain long-term pannerships'relationships that advancesexpand
ungoing Laboratory missions and/or provide new opportunitics: capabilities: and

¢ Lffectiveness in developing and implementing commereial research and development
opporunities that leverage accomplishment of DOY goals and projects with other federal agencres
that advances the utilization of Laboratory technologies and capabilitics.

The overall performance {outcomes.tesulis) of the following set of perfurmance measures/targets
(tasks. activities. requrements, accomplshiments, and/ov nmlestones} shall be wtilized by evaluators as
the prumary measure of the Contractor’s suceess 1n meeting this Objective and for determining the
numerwcal score awarded. The evaluation of this Objective may also consider ather 1asks. activities.
requirements, accomplishments. and/or mifestones not otherwise identified below bur that provide
evidence 1o the effectiveness performance of the Contractor in meeting this Objective. The weight of
this Objective is 40%.

111 A compeiling Laboratory Vision is established and an acuenable Work Plan is delivered in
aceordance with DOL gusdance.

4,07 A Laboratory Business Plan that addresses critical DOFE and broad national needs s delivered
in accordance with DOE guidance.

4132 The value of mstiutional partnerships io advancing DOE and Laboratory missions is
demonstrated.
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4 14  Effecnve local and regional relationships are evidenced by: 1) regional and focal leadership in
scrence cducation, and 23 eugagement and leadership i local and regional comnunity
priorikies.

Provide for Responsive and Accountable Leadership threughour the Organization

in measuring the performance of this Objective the DOE evaluator{s) shall consider the following:

¢ Leadership's, to include Corporate Office Leadership's. ability 1o mnstill responsibiiity and
accountabiiiy down and through the entire organization; and

& Theeffectiveness and efficiency ol Leadership. to include Corporate Office Leadershup, in
identifying and‘or responding 1o Laboratory issues or opportunitivs for continuous improvement.

The overali performance {ouicomestesulis) of the following set of performance messures/targets
{tasks, acuivitics, requirerncnts, accomplishments, and’or nitesiones) shali be untized by evaluators as
the primary measure of the Contractor’s sucecess m meeting this Objective and for determining the
numerical score awarded. The evaluation of this Objective may also consider other tasks, activities,
requirements, accomplishments, and/or milestones not otherwise wdentified below but that provide
evidence to the effectiveness/performance of the Contractor in meeting this Objective. The weight of
ihis Objective 15 30%.

4.2.1  Ewidence of Laboratory leadership institling responsibility and accouniability through the
orgamzanon is provided by demonstrated performanee against clearly estabiished corporate
and laboratory performance expectations as measured hv:

a) Completien of actions linked to the laboratory strategy;
hy Performance agamnst targets established in the Laboratory dashboard: and
c) Actions resulting from corporate assurance and oversight process data,

4.2.2  The effectiveness of taboratory Jeadership i identifying and acting on perfornmney issues apd
opportunitics for imprevement is demonstrated by;
oy Tewer than 30% of all external assessmemis/audits fiave findings that have a sigmficance
fevel of “high impact” and were not previously identified through self-assessments or
internal audit'oversight - e (Number of external assessments wiih high impact findings
hat were not previously self Wentified) / (Total number of external assessiments) <30%.
Yerformance on improvementcortective action clesure is within established risk it for
cach impact level.

—

2}l

4.3 Provide Efficient and Effective Corporaie Office Support as Appropriate

in measuring the performance of this Objective the DOL evaluator(s) shall consider the following:

s {ormporate Office involvement in and support of business and other infrastructure process and
procedure improvements;

¢ The willingness to enter into and effectiveness of joint appointinents when appropriate: and

o Where appropriate, the willingness to develop and work with the Depariment in implenenting
mnovative financing agreements and/or provide private invesiments inte the Laboratory.

The overall effectivenessiperformance of the following set of performance measures/targets (1asks.
activities. requirements, accomplishments, and‘or milestones) shall be usilized by evaluators as the
primary mieasure of the Contractor’s success in meeting this Ohjective and for determming the
nimerical score awarded. The evaluation of this Objectuve may also consider other tasks, activities,
requirements. accomplishments. and:or milestones not otherwise rdemtified below but that provide
evidence to the effectiveness’performance of the Contractor in meeting this Objective. The weight of
this Objective 15 30%.

4.3.1  Lvidence of Comporate support will be provided at quarierly PEMP updates for S&T,

Operations, and Assurance and mclude:
a} Adequacy of support in addressing high risk/impact sssues and opportunitics;
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b) Support 1o acguiring siTategic hires for the Lab:
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¢ Leadersbip und support in providing adeqguate facilives and infrastructure 10 meet the
lzboratory's future mission needs.

RN Letter Numerical | Objective | Total Total I
ELEMENT Grade Score Weight | Points | Paints |
4.4 Effectiveness and Efficiency of
Coniractor Leadership and
Stewardship
4.1 Provide & Disiinetive Vision for the
Laboratory and an Effective Plan for
Accomplishment of the Vision to 400
Include Strong Partnerships Requured
to Carry Qut those Plans
4.2 Provide for Responsive and
Accountable Leadership throughout 30%
the Organization
1.3 Provide Efficient and Effective
Corporate Oflice Support as 30%%
Appropriate
Performuance Goal 4.0 Total
Fable 4.1 - 4.0 Goal Performance Rating Development
. T
zc"j‘i 43-4.1 | 4038 | 3.7-35 | 3431 ! 2028 | 2725 | 2421 ] 2008 | 0701 | 1008 | 870
Final ), A 4- - f B B- c- ¢ C- D F
(irade i i

Table 4.2 ~ 4,0 Goal Fina! Letier Grade
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8.0 Sustain Excellence and Enhance Effectiveress of Integrated Safery. Health, and Environmentai

L

'_Jl

Protection

The Contractor sustains and enhances the effectiveness of integrated safety. health and
entiremmental protection through a strong and well deployed system,

The weight of this Goal is 204,

The Sustain ixcellence and Fohance Effectiveness of Integrated Safety, Health, and Envirenmental
Protectton (Goal shall measure the Contractor’s overall success i proventing worker injury and illness;
implementarion of ISM down through and across the organization; and providing effective and
efficient waste management. minimization. and pollution prevention.

Fach Objecuve within this Gaeal is to be assigned the appropriate numerical score by the evaluating
office as described within Section T of this document. Each Ohjective has one or more performance
measurcs/argess. the outcomes of which collectively assist the evaluating office in determining the
Contractor’s overall performance jn meeting that Objective. Each of the performance measutes/targets
wdentifies significant tasks, activities. requirements, accomglishments. and‘or mitestones for which the
outcomes/results of arc important fo the success of the corresponding Obiective. Although other
performance information available 1o the evainating office from other socrees may be used, the
outcomes of performance measurestargets identified for each Objective shall be the primary means of
determining the Conmracior’s success in meeting an Objective  The overall Goal score 15 computed by
muluptying numerical scores earned by the weight of cach Objective, and summing them (see Table
5.1 at the end of this section). The overall score earned is then cempared to Table 5.2 to determine the
overatl Goal letter prade.

Provide a Work Eavironment that Proteets Weorkers and the Environment
In mcasuring the performance of this Ohjective the DOE evajuator(s) shal! consider the lollowing

+  The success in meeling performance goals for worker safety and health: radological control and
environmenial protection.

The overall performance (outcomes/resulis) of the following set of performance measures/targets
{tasks. activities, requirements, accomplishments. and or nulestones) shall be viilized by evaluaters s
the primary measure of the Conmractor’s suceess in meeting this Objective and for detertmining the
nrumerical score awarded. The evaluation of this Objective niay alse consider other 1asks, activities.
requirements, accomplishments, and/or milestones not otherwise identified below bui that provide
evidence o the effectveness performance of the Contractor in meeting this Objective, The weight of
this Objective Is 40%,

5.1 Days away. restricted or transferred (DART) case rate of 0.25 or less
51.2 ol reportable case rate (FRCR) of 0.65 or less
5.1.3  Number of environmental relzases that: exceed a reportable quantity listed in 20CFR302; result

in & personal exposure requiring medical evaluation; or, result in a release to the environment
requiring remedial action beyond immediate cleanup of the spilled material and associated
maicrial {e.g. soil, absorbents. and includes releases of oil that exceed reporting thresholds in
DOEM231.1-2}is 0

Provide Eificient and Effective Implementation of Integrated Safery. Health and Envirenment
hanagement

[ measwring the performance of this Objective the DOE evaluatoi(s) shail consider the (ollowing:

s Lise of a systematic performance measurement process for the Integrated Safety Management
{15M?} sysiemn that measures indicators of effectiveness relative 10 the Core Functions and Guiding
Principles of ISM and addresses efficiency with respeet to the core Laboratory processes:
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¢ 1.se of a standardized approach to analyzing and evaluating perfarmance results withm and across
the Core Funcrions and Craiding Prineples of [SM,

s Lse of results from znalysis of data o implement value added aciions that result moimproved 1ISM
system performance: and

s Results of independent and external wdicatons reflecting performance of the 1ESH Management
System.

I'ke overall performance {outcomesiresulis) of the follewing set of performance measares fargets
{tasks. activities. requirements, accomplishments, andéor nulestones) shall be vtilized by evalualors as
the primary measure of the Contractor’s success in meeting this Objective and for determining the
numerical score awarded. The evaluation of this Objective may also consider other tasks, activities.
requirements, accomplishmenis. and/or milestones not otherwise ideniified below but that provide
evidence to the effectiveness/performance of the Contractor in meeting this Objective, Thie weight of
this Objective 1s 40%.

5.2 Continued demonstration of ISM system ownership znd use by continuously improving 1E81
system effectiveness metrics and engaging stakeholder management system owners in the
mamtenance and analysts of this dashboard. The Contractor will use the metric to measure the
effiviency and cffeciivencss of the TESH system.

The following metrics will be used to indicate performance under this Measure: -

a} Contractor Management Systemn Owners will parucipate 1n the analysis and improvement
of the IESH metrics.

b} The Contractor will demonstrate continucus improvemem of the efficiency and
effectiveness indicators for the IESH Core Function Guiding Primciple coupless.

Effective unalysis and use of ISM performance data streams to determine performance within

and across the IESH Core Functions and Guiding Principles and 1o identify improvement

npportunitics.

The fellowing activities will be used to indicate performance under this Measuare:

a) 11:SH system metric status and aralysis will be documenied i the performaunce monitoring
dashhoard.

by On a quarterty basis senior Lab management and relevant management system
owners representatives will review the status of the IESH system metrics to identify
performance status and arcas needing improvement.

¢} Analysts of 1TSH system performance {including status and analysis of mertics) will be
documented as part of the annual IESH performance evaluation (in the 1ESH Program
Diescription Appendices).

d} 1ESH swvstem improvement actions based on the analysis of system performance will be
documnented in the Integrated ES&H Program Performunce Improvement Comnuuments (in
the IESH Program Description Appendices).

¢} Expected unprovements in system performance (and the metrics fhat indicate thase
improvements) will be identified for each action

f) Completion of improvement actions will be tracked in the Assessment Tracking System.

5.2.3  Independent external validation andror certification of ISM gystem performance through

nationally recogiized expons using universally accepted standards,

The following metrics will be used to indicate performance vnder this Measure:

a) Mainraining [SO 14001 Environmental Management System certification.

b) Mainlaining registration under EPA Performance Track.

¢) Maintaining DOE-Voluntary Protection Program STAR status,

d} Mainmining Integrated Safety Managenent System recognition aud scceptance by DOE.

A1
(g
ot

5.3 Provide Efficient and Effective Waste Management. Minimization, and Poliution Prevention

I mepsuning the perormance of this Objective the DOE evaiuator(s) shall consider the followine:

e lhesuccess in the maintemance of a robust, rigorous, and ¢redible performance nanagement
process for waste management

o The success in achieving the goals pertaining to Pollunon Prevention.
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The success in implementing “Start Clean ~ Stav Clean™ (SCSO). 1o initiate and continuallv
improve facihty and waste managetnent practices that implement the SCSC poneiples whereby
rescarch projects and facility operations are planned so that wasivs are mimmized at the end of the
project or the hife of the facility.

e overall performance (outcomes’resulis) of the following set of performance mueasures argels
(tazks, activitics, requirentents, accomplishmens. and‘or mulesiones) shall be uiilized by evatuators as
the primary measure of the Contractor’'s success in nreeting this Objective and for determining the
numerical score awarded. The evaluation of this Objective may also consider other tasks. activines,
reguirements, accomplishments, andior milestones not otherwise identified below but that provide
evidence to the effectiveness/performance of1the Conuactor in meeting this Objective. The weight of
this Objective 18 20%.

A

fad

tas
[

i

[

T3

(o h

Continue to mamiam and evolve the performance management dashboard for momtoring waste
management activities in the Laboratory as evidenced by achieving a minimum of 95%
acceptance for waste shipped for disposat,

In suppor: of pollution prevention and waste nunimization. the Contractor shall achieve

established EPA Performance Track goals by 6/20:07.

Manage unneeded chemicals in a cosr effective manner end in accordance with the

requirements found in 4t CTFR Parts 101 and 109.

The folowing metrics will be used {o indicaie perfermance under this Measure:

4t identrfv unneeded chemicals and offer for disposition as cutined w the letter from Ronnie
BPawson to Dr. Len Peters duted February 2. 2006 (00-PD-0072}.

b) Demonstration of effective Unneeded Materials and Chernical (UMOC) management through
the successful complenon of key FY 2007 nulestones identified i the PNNL UMC Sife
Spreific Plan (e.g., development of Inventories, project status:closeout initiative Phase 2
completion. completion of the FY 2007 walkthrough schedute. development of yearly
3s8essments).

Complete implementation of Phase 2 of the SCSC program by September 530, 2007, as defined

in the approved SCSC Program Management Plan.

Determine lifecyele costs of current PNNE. chemical management practices by basclinmng

chermcal costs and usage. Develop o set of metrics to measure long-term progress in reducing

chemical Iife cyele costs.
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&
4

30

ELEMENT Lgtter Nuinerical Obje.cth'e tha] 'I‘q:al
CGrade Score Weight Points : Peints
5.4 Sustain Excellence and Enbance ;
Effectiveness of Integrated Safety. f
Heaith, and Environmental i
Protection
5.1 Provide & Work Environment that .
i . - 4(1%s
Protects Workers awi the Environment
5.2 Provide Gtficient and Liffective
Implementation of Integrated Safety. $0%
Health and Environment Management
5.3 Pronide Lfficient and Effective Waste
Management, Munnuzation. and 20%
Pollution Preveniion
Performance Geal 5.0 Total
‘Table 5.1 — 5.0 Goal Performance Rating Devclopment
Total R - -
Score 3341 | 4.0-3.8 | 3.7-3.5 ¢ 3430 1 3.0-28 | 2725 ) 2400 1018 17-1.1 1.0-6.8& 0.7-0
Fiaal ], \ A- 1B B B- C s ¢ D b
Crade i

Table 5.2 - 5.0 Geal Final Letter Grade
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6.0 Deliver Efficient, Effective, and Responsive Business Systems énd Resources that Enable the

6.1

Successtul Achievement of the Laboratory Mission{s)

The Contraetor sustains and enhances core business systems that provide efficient and effective
support to Laboratory programs and iis mission(s).

The weight of this Goal is 20%.

The Provide Business Systews that Elficiently and Effectively Support the Overall Mission of the
Lahosatory Goal shall nieaswre the Contracter’s overall success i deploying. implementing, and
improving integrated husiness systems that efficiently and eftfectively support the mission{s} of the
i.aberatory.

Lach Objective within this Geal is to be assigned the appropriate numerical score by the evaluating
office as deseribed within Section | of this document. Each Objective has one ur more performance
measurestargeis, the omcomes of which collectively zssist the evaluaring oftice in determining the
Contractor’s overall performance In meeting that Objective. Each of the performance measures/targets
identifies significant tasks. activities, requirements, accornplishments, and/or milesiones for which the
outcomcesresults of are important 1o the success of the corresponding Objective. Although other
prrformance formation available to the evaluaiing office from other sousrces may be used, the
ouleonws of performance measuresiargets identified for each Ohjective shall be the primary means of
determining the Contractor’s success in meeting an Objecuve. The overail Goal score ts computed by
multiplying numericul scores earned by the weight of cach Objective, and summing them (sec Table
6.1 a1 the end of this section). The overall score eamed is then compared to Table ¢.2 1o determine the
overall Goal letter grade.

Provide an Efficient, Effective. and Responsive Financial Management System(s}

In measuring the performance of this Objective the DOE evaluator(s) shall consider the following:

e The demonstration of efficient und effective financial management system(s) support:

o The effeciiveness of the financial management system(s) as validated by internal and external
audis and reviews,

«  The continual improvement of financial management system(s) through the use of resnjts of
audits. review. and other information: and

¢ The degree of knowledge and appropriate wilizanon of established svstem processesiprocedures
by Centractor management and staff

The overall performunce {outcomesresulis) ol the following set of performance measurestargets
(tasks, activittes. requirements, accomplishments, and/or milestones) shall be utitized by evaluators as
the primary measure of the Contractor’s success in meeting this Qbjective and for determining the
mumerical score awarded. The evaluation of this Objective mav also consider other tasks, activities,
requirements. accomplishments. andfor milestones not otherwise identificd beiow but that provide
evidence to the etfecuveness/performance of the Contractar in meeting this Objective. The weight of
this Ohjective 1s 2096,

6.1.1  Svstems and processes are in place that ensores that the financial siaffiz knowiedgeable.
possess the necessary skills, and s adequately trained to perform assigned financial
manaeement funcuons.

6.1 2  PNNI iinancial staff is involved in the carly planning und execution phase ol scquisitions and
projects to identify funding concerns o ensure timely presentation o DOE,
6.1.3  DOE irvolvement in early planning and execution of acquisinons and projects.

6.1.4  Accurate, imely, and conplete financial reports are provided o DOE 1 aecordance with
Departmenta! requirements for key activities deliverables including aceelerated financial
statement reporting, STARS subnussions, annual budget submissions, and other firancial data

calls,
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615 Costand commutments do not exceed the avatlable funding in the contract ai the cost level of
ihe budge and reporong code (9-digre B&Rin the | financial plan al any point duning rhe fscal

yeur.

6,16 Demonstrate responsible cost management performance through the management of the
foilow ing metrics. 1) core composite rate without third party cosis, trget 2670 2) core
composite rate wath third pari} costs, targct 377 3y Percentage of direct FTE s as & percentage
ol the Wtal izboretory FIE s, targer=51.3, and ) cosl per FTE-1830 year-to-date cost
divided by 1330 j.-ear-iu.-date FTEs, mxi_u RIS R

6.5.7  Ieput o the management represeniation letter s tmuly, accurate, ;md reflects a fair
raprescntation of the contracior’s fnancid daty and conforms 1 gen il acceptad acceunt
snncipies. Other contractor fnancial atlestations accurately reflect l} e statns of inwrnal
comtrols and are provided m e timely manner. In addinon. there are no repm‘t&hlr finuncial
manageiment intemal control weaknesses identified i the ennual financial statement sudit or
A-122 requirements

6.1.8  Validate financizl managenent through mdependent assessment, self assessments and exteraal
audits, Assessments resulis and other audits or reviews reflect a robust inlernal conirol system

for the Financial Management System.

.19 Taternal audit fr,»ilo\\-'-up and resolution is comploted on o tmely besis with sound resolation,
In addirion. there wre no repeat sudit findings identified in any external reviews where the
Centractor received notification of the finding and had a reasonable opportunity to mmplement
corrective actions.

611 Abtliny to complete corrsctive actions for reviews i uccordance with approved Corrective
Action Plans,

Provide an Efficient, Effective. and Responsive Acquisition and Property Management System{s)

#omeasuriag the performance of this Objective the DOE ovalunitorsy shall comsider the ollowing:

s Demonstration of efficient and effective acyuisiiion and property munagement systemifs) support:

e The effectiveness of the acquisition and property mumagement svsten(s) as vahbdated by internal
and exiemal audits and reviews:

o The continuah improvement of acquisition and propeny nanagement systemist through the use ol
resulis of zudns, review, and other information: and

= The dcgree of knowledge and appropriste utihzadon of established system processes procedutes
by Coniractor managzement and siaff

The overall performance (oulcomes resultst of the foilowiny set of performance measures-targets
{tasks, activitics, requirements, accomplishments. and or milesiones) shalt be utilized by evaluarors as
the primary meastae of the Contractor's suvcess in neeting this Obtective and jur determining the
numerical score awarded. The evaiuation of this Ubjective may also consider other tasks, activities,
regiirenients, accomphsimments. and/or milestones not otherwise identified below but that provide
evidence o the effcctiveness-pertormance of the Contractor in mecting this Objective, The weight of
tlus Objective s 20M%.

6.2.1  Demonstrate eflective doquisition management system througk use of rapad purchasing
technigues, use of alternatve acguisilion mechansms. use ol e-commerce, cycle time. Cost o
spemd ratio, and cost per acquisition to meet targets for these areas within the Acquisition
Managemem Sf'lr Agsessimwemt and Balanced Scorecard Programs

622 Demonsiraw an eifective Property Management Syswem through meezing receiy
and data accuracy targets within the Property Management Seif Assessiment “nd
Scorecard Programs.
0.2.3 l’cm)rmanu of the Avguisition and Property \-!anugrmcm Systenws will be validated dvoug!

audns and reviews, both externally and internally, The svstems will have T or less sovere audi
finding, 1 or i*ss repeat ndimg. inieraal fmd;nm should exceed of be ogual w the nuimber of
external Andmgs, selt disclosure of lssues and problems 13 performed and corrective actions are
performed within a reasonable time,
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6.2+ Anelectronic wall o wall mventory of tracked personal property s perlormed prior to the end
of the vurrent contract.

625 Tmprovement in acgusition and property menagement svstons (e.p, Ongomg implemeniation
of Business o Bosiness sysicms. contract tool kit and self help wols for property managenwnt.
und timely reporiing on properry data accuracy mcu.nu argels for these areas within the
Acguisition and Property Managemeni Balance orecards,

.24 Employee and Management uwareness of J;q s‘ tion and property manggement provesses.

&

procedures, and goals through PAAA compliance. aclievemen of small business goals, p-cand
comphiance. effective competition, adeguate price ;ma!_vsxs ] nd accountability {or property
cusindianship mecting targers for these areas within the Asguisition and Properiy Management

Balsnrced Scorecards.

Provide an Efficient, Effective. and Responsive Human Resources Management System and
Diversity Program

In measuring the performance of this Objective the DOE exaluator{s) shail consider the following:

+  Demonstration of efficient and effective hinnan resources management systens Support;

¢ The effectiveness of the human resources management system as validated by internal and
exiernal audits and reviews:

¢ The contnual improvement of the humaon resources managemem system theough the use of resules
of sudity, review, and other information. and

¢ Lhe degree of knowledge and appropriate utilization of established system provesses’procedures
by Contractor management and staff

The everall perfonumance coutcomes resuits) of the folfow ing set of periorpmnce measuiss fargets
flasks, activilics, regquirements. accomplishiments, and-or nilestones) hh 1} be utilized by cvaluators as
the primnary meesure of the Contractor’s success in meeting this Objective and for determining the
nurnerical score awarded. The cvaluation of this Obsective may ziso consider other tasks
requiretients, acvomphshments, and’or milestones not otherwise wdennified below bar thar provide
evidence w the effecuvenessperformance of the Contractor in meeimg this Objective, The woight of
this Objecnve i3 20%.

L ACiivVibes.

631 Demonstate effective human resource management system through external reviews. sun evs
argd mapections.

6,32 AMamnin comperiine ol compensation. Target = Betaeen 0,095 and 1.05,

.33 Monitor voluntary scparatmns mte. ‘Farger - Between 0% and 267 percentile of the Al
industries comparison as reported by the Saratoga Instinute Workforce Dhagnostic System
Performance Report

644  bEmployee and Managenient awareness of huimag resoure management processes and
procedures.

635 increase woman representanon within the EEO groups that are currenily below avaiishiiiy.

Target = 30% of the categostes in which placement goals exist
656 Increase minority representation within the ERO Groups that are currenthy below availability.
Target - 50% of the categories in which placement goals exist
Create a cooperative environnient between Battelle and Union to fsciinale sesponsive.
proacitve and productive resolution of nbor management issues,

Provide Efficient, Effective, and Responsive Management Systems for Infernal Audit and
Oversight: Quality: Iuformation Management; and Other Administrative Support Services as
Appropriate

In measuring the performance of this Objective the DOE evaluator{sy shall consider the following:

e Demonstranon of effivient and effeciive managenwent svsiems support:

= lhe erfecuvensss of the manegement systems as vahdated by miernal and eveernal audis and
Tev]ews:

J-E-3
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+ lThe contnual improvement of nanagement systems through the use of resuits of audus, review. :
and other wformation:

atien of fab-level system porfonmance metrics and rends:

&
° e ¢ of knowledee and appropriaic wtihization of esiabhshed svsten provesses procedues 3
e i
by( siractor management and stafi and g
¢ The compartson (benchmirky of [nformmtion Technelogy cost performante with like induson and

COVOTTINCTH enRiliws,

The vverall perfermance {outcomesresults) of the following set of performance measures iargets
{rasks. sonvines. requarements. accomphishments. and-or mulestonesy shall be utilized by eva i slo

the priteary measure of the Contractor’s success i meeting this Ohgective and for deienmning }c
nurierival score awarded. The evaluation of this Ohjective may also consider other tasks, activ '. fes.
requirements. accomplishmenis. and or midlestones not otheraise mcuzm\ci below but thet provid
evidence fo the effeciveness’performunce of the Coniracior in mzeting this Obprotive. The ‘.';:‘ia_:‘nf. of
tins Objeciive is 207,

041 Efftcicncy and effectiveness of PNNL Management Systems is demonstrated by
a)  Quanerly reporting of manzgement system performance against key metrics targets for
effectiveness and efficiency.
by Annually, each managemen: sysiem demonstrates the use off 1) ruopagement sysiem
“extent of deployment” processes or assessments results: 2) feedbacs (oustomer,
externaiinternad audits, eic. i 3) system performanse daia o drive perforaene
mmprosement os documenied i thewr snnuat self-assessinents.
647 Etfewncy and effecuveness of the PNNL Core Pwrr\sca demonsiraied by
ar Quarterly reponting of Core Process performance sginnst key nielies argess for
effectiveness and elficiency.
by Use of performance data to drive improvement in core processes s demonsiraied by
actions teken refative w perfermance trends and measured By "e:‘(brnmn:e relative 1o core
Process mwlrics.

6.5 {Demonstriate Effective Transfer of Teehnology and Commercialization of Toteliectual Assets

ssuging the performance of this Objective the DOE evaluaror(s) shali consider the foliowing:

he skilifui stewardshup of the prpeline of innovations and resulomng mteHectua! assets at the
lubotatary: and

= The market iupacts and retumns to the labotatory creaiod penerated a5 a result of technology
rransfer and inteHlectaal asset deployment activities:

nme
T

-

The overadi perfornunce foutcomes- tesults) of the tollowing set of periormance measures tarvets
(lasks. activities, requireingnts., 7 u.ompluimwnm and’or mulestonesy shall be utiized by vvaluators us
the primary measuse of the Contractor’s success in meeting this Ghyective and for determining the
nurterical score awarded. The evaluation of this Objective may also consider ather tasks, activitie:
requireenis. accomplishments, and-or milestones not otherwise identified below but that ;}I‘D\'ldl.‘
evidenee 10 the effectvencssiperformance of the Coatracior in meening tng Objective. The weight of
this Obyectiva 18 207,

6.5 Nunber of inveation disclosures. Target = 223
6,32 Total consideration {license revenne and non-cash retums fron heensing of Laboratory derived

iPoas well as new R&T '\m_iccts where P s opiiened, Ticepsed, or otherw e useds wthe
ia

o
ahoraiory from the deplovment of inteHeciual assers, Tareer - 5210
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Letter Numerical { Objective ; Total | Total

ELEMEN Grade Score Weiglit Peinis | Points

Deliver Efficient. Effective. and
Responsive Business Svstems and
Resources that Enable the
Successful Achievement of the
Eaboratery Mission(s)

Provide an Efficient, Effective, and
Responsive Friancial Management 2040
Svsteni{s}

Provide an Efficient. Effectve, and
Responsive Acguisinion and Property 2085
Mungpement Syslemis)

2 Provide an Efficient. Eftfecine, and

Responsive Human Resources 250
Management Systein and Diversity -
Program

Provide Efficient, Effective. and
Responsive Management Systemy for
Tnternal Audir and Uversizght Quabiny: Sy
Infurmation Managemeni: and Other -
Administrative Suppon Services as
Appropriate

» Demonstrate Effective transfer of
Technology and Comerciatizanon of 260
IntcHectual Assets

Performance Goal 6.0 Total

Tahle 6.1 - 6.0 Goal Performance Rating Development”

tn
T
ta
|
T

| i
P340 1 46-38 ) L7358 | 3430 ) 3.0-28 | 7. RAcE N N PO I I S O & F

= A A A B- B B- ¢ j o ¢ D F

}
Table 6.2 — 6.0 Goal Final Letter Grade
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Sustain Kxecellenice in Operating. Maintaining, and Renewing the Fucility and Infrastructure
Portfolio to Vieet Laboratory Needs

The Contractor provides appropriate planning for, construction and management of Laberatory
facilities and infrastructures required to cfficiently and effectively carry out current and future
S&T programs.

Phe weight nf this Goal s 20%..

The ain Excellence in Operating. Maimainmg. ond Renewing the Facility and [nfrastrucivre

Po 'f) 1o to Mect Laboratory Needs Goal shall measure the o crall effectivencss and performuawe of
the Conmractor in planning for, delivermg. and eperations of Laborgtory facihities and equiprmens
nweeded to ensure required capabilities are present to meet oday s and tomorrow’s complex chalfenges

’f

Fach Objective within ilis Goaj 1s {0 be assigned the appropriate mumnerical score by the evaluating
office as described within Section | of this document. Each Objective has one or more performance
measurastargeis. the omcomes ol which collectively assisr the evaluaring office in determining the
Contractor's overall perfermance in meeting that Objectve. Each of the performance measures-largets
idenufies signeficant tasks, actvitics, requirenients. accomplishments, and‘or milestones for which the
vitcomes results are important o the suceess of the corresponding Objective. Although othe:
performmneg informetion available to the evaluating office from other sources may be used. the
outctanes of performance measuresTargets idenufied for vach Obective shall be the primary means of
determmmning the Contractor’s success o meeting an Objeciive, The overall Goal score 15 compuied by
muehiiplying sumencal scores eamed by the weight of each Objective. and sununing them (see Table

Tat the end of thes secoon). Phe oversl] score eamed 15 then compared o Table 7.2 10 determiine the
overall Goal letrer grade.

Manape Facilities and Infrasiructure in aa Efficient and Effective Magper that Optimizes sage
and Minimizes Life Cycle Costs

by measunng the performance of this Obyective the DOE evalugion ) shall consider the following:
s The munagement of real property assels o malniain cifective operational safety . worker headti
enviremmenial protection and compliance. property preservation, and cosi elfectiveness while

meeting program misssens, through effective tseility unlzavon, mamienance and budget
exCLulLng,

¢ fhe dey-to-day management and utitizavnon of spaee in the active portfolio:

¢ The mmienance and renewal of huiidina systems, structures and components associated with the
Laboratory’s facility and land assots; and

v The management of cuvrgy use snd conscrvation practices,

The overalf performance (outcomes. tesults} of the following set of performance measuresiarpets
{tusks, activities. requirsments. aamzphthnms and-or milestones) shall be wilized by evaluators as
lhe primary mieasure of the Contracior’s suceess m meeting this Objective and for determuning the
munericat score awarded,  Fhe evaluation of tis Objective may also consider other tasks. activitics.
regquirenmenis, accomplishments. and/or milestones not otherwise identified below but that ‘pI’h‘.'ldi‘
evidence 19 the effectiveness-perfornunce of the Contractor in mwening this Obpective. The weight of
this Objecuve 15 30%.

T Maintenance and Renewal - Maintenanee and resewal of Otfice of Seivnee facilitics which
maximizes the operasional bile of svstems, structures, and coinponents. o3 delined by Faciitties
Asset Condition [ndex {(ACT) with ACL of 98 and Integrated Fac:iuy and Infrastracture (1Fh
Crosseut Budget execittion consistent with quarterly expenditure rates provided 10 the Oflies of
Science per-DOE (042G.18,

2 Energy Performance - Bxecution of select goals within the Energy Porformance Management
Agreement with 2 cumulative year-end score of 12

J-E-3
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Viodification NM45
T3 Aseel Diihication  Demonsiated effecuveness and efficiency in unthizmy Oftice of Scicnee
space holdgs as defined by Facilites Asser Unlizaon Index (AU DOE O 430,18, and

domonstrate oftechiveness and -:-hh! =ney 1 utilizing total space holdi; _b wihan AL ot uYgs

T 1A Faality Relisbituy — bnahhing the Laboratory mission througl high faoliny reliabihity as
detined by the Laboratory Facility Rclmmhly Index with a wotal Gnancis] impact ~S30K to
“SI00K durmg the fiscal vear.

A5 Operational Performance - Difectve nwnagenent of faciity oporating boundaries. p*’o!:ct?;‘.g
staft. public and the emvironment. enabling mission executon. and preventing creativn of
anplanned future facibity legacies or Habilites as measured through the effective
amphmcn ation of the Laboratory Facility Use Agreements Yor existing znd fitwre facilines

sth 2 instances {annual comulanive) where operanonal boundary Leb palicies are not
inl]n\\'cd

7.1 T'rovide Planning for and Acquire the Facifities and Infrastructure Required ro suppart Future
Laboratory Programs

It measuring the performance of this Objective the DOE evaluaton(s) shull consuder the followng:

v Integrathon and ahignment of the Ten Year bne Plan 1o the Laboratorny 's compreliensive strategic
plan:

e The faciitty planning, forecasting. and acquisiion for effective ranslation of business necds injo
comprehensive and imegrased facthiny site plans;

¢ The effectss eness 1a producing auality site end facility planning documents o3 requured.

e The imvolvement of relevant stakeholders 1n all appropriate aspects of factlity planning and
preparation ef required documentation;

o Unverall responsiveness 1o customer mission needs. and

¢ Lificiency in mectng Cost and Scheduie Performance Index for construction projects {when
appropriate ),

«  Adherence 1o DOE O 433 Proje ’.\i.::w ement for the Acgusiton of Capital Assets:

e Quality of key staff overseving p

a  Lfectiveness of planning of pre-congce p‘u.;s R&D and desizn for hfe-cyele efliviency.

e [eversee of existing fucihitios att 3 faboratony:

e Delrvery of accurate and umely mformation required to carry ont the eniical decision and budget
formulauon process

Fhe overall performance touwomes rosiddis of the follow ing set of porformance mcesures targets
{tasks, achivities, requirernents. accomplishments, andror milesiones) shall be viilired by evaluators as
the primary measure of the Contracior’s suceess in mecting this Objective aad For dewermining the
numerical scote awarded. The evaluation of this Objective may also consider other tasks, acuivites,
Foyunrernients, accormplishments. and or milestones aot otherwise ideanficd below but that provide
evidence w the eftectivencss/performance of the Contracior in meeting this Ghjective. The weight of
this Oh_';r‘:cz'l\c 1% SD“:':.,

721 TheTen Year Sire Plan (TYSP) - shall be delivered on schedule and i accordance with
vuidance documends and the Laboratory’s performance in accordance with :ne FYO6 TYSP
shail be documented in a selt-assossment report: Expectations will be met i1 at least 30% af
FYU” actons ndentilied tn the FY06 TYSP are implemented.

722 Facility Project Management - The defivery of the following tvpes of projects within expected
rapge of performance: GPP. TGPP. and cxpense'programmane funded construction projects
with @ tetal of estimated cost (TRCY -STCOK, Expectations will be et at least 9075 ol these
projects hisve Cost Performznee Index (CP1 and Schedule Performance Indew (SP) within the
range o (09 and 1,13 by the end of FY07.

T23 0 Prvate Third Purty Financed Facihiles ~Design and Construction are initinted [or the
otouical Scieaces Facility and Computational Sciences Facility as plunned wohe CRL
acgusition strategy: kxpectations will be met it the Business Planas approved by DOE by
February 28, 2007

I-F-306
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Physical Sciences Facitity (PSF) Critical Decision 2 (CD-2) Documentztion Package to DOE
by Jamiary 10. 2007 - Battelle will provide the documentation necessary (o pravide
defensibality, credibility, and maceability of the PSF performance {lechnical, cost. and
schedule) baseline and compliance with the requirements for a DOE 413.3 CD-2 baseline
subimission: Expeciations will be met if the submitied CD-2 package is adequate to obtain the
Deputy Secretary’s approval by May 25, 2007,

-3
(o
A

7.2.5  Integration of CRL and River Corndor Clasure project basehne scheduies - A documented
evaluation of potential schedule confiicts and recommended resolutions will be provided. The
evaiuation shatl identify potential schedule conflicts, analyze impacts, identify vpitons and
previde alternative solutions to minimize the costs and mitigate the risks to DO mission
requirements: kxpectations will be mel 1f the document is submitied by January 10. 2007 and
thut the documents are concurred on by Washington Closure Hanford and provides DO with a
defensible technical basis to enable any decisions necessary w reconcile schedule conflicts and
achieve DOE nussion requirements.

- - Letter Numerical | Objective | Total Fotal
ELEMENT Grade Beore Weivhi Points | Polnts
7.4t Sustain Excellence in Operating,
Mainfaining, and Renewing the
Facility and Infrastructure Portfolio
to Meet Laboratory Needs
7.1 Manage Facitivies and Infrastructure in
an Efficient and Effective Manner that ey
Optimizes Usage and Minimizes Life R
Cyele Costs
7.2 Provide Planning for and Acquire the
Facilities and Infrastructure Required s
to supporl Future Laboratory oHe
Programs i
Performonee Gonl 7.6 Tatal '
Table 7.1 - 7.0 Goal Performance Rating Development
Total ~ ; ) i
Seore 4.3-41 | A0-38 | 3.7-3.5 | 3430 ) 3.0-28 ] 2725 | 2420 ) 20418 0 17410 1.0-0.8 0.7-0
([::r::if: A A A- B B B- C+ C - D ¥

Tabte 7.2 — 7.0 Goal Final Letter Grade
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8.0 Sustain and Enhance the Eifectiveness of Iutegrated Safeguards and Security Management

8.1

{Is501) and Emergency Management Systems

The Contractor sustains and enhances the effectiveness of integraied safeguards and securify
and emergency management through a strong and well deploved systeim.

The weight of this Geal 35 20%,

he Sustain and Enhance the Effectivencss of Integrated Saleguards and Security Management (1SS0
and Emergency Management Svstens Goal shail measure the Contractor’s overall suceess in
safeguarding and secunng Laboratory assets that supports the nugsien(s) of the Laboratory in an
effivient and eflective manner and provides an effoctive SMErgency management prograins,

Each Objective within this Goal is to be assigned the appropriate numerical score by the evaluating
office as described within Secuon | of this document, Each Objective has one or more performance
Imeasures/targets, the outcomes of which collectively assist the evaluating office in determining the
Comractor’s overail performance in meeting that Objective. Fach of the performance measuresiargets
identifics significant tasks. activities, requircments. accomplishments, andior milestones for which the
outcomes-Tesulls of are imporiant fo the success of the carresponding Ohjective. Although other
performance information available to the evaluating office from other sources may be used. the
outcomes of performance measurestargets identified for each Objective shall be the primary means of
deiermining the Coniractor's success in meeting an Objective, The averall Goal score is computed by
maltiplymg numerical scores earned by the weight of each Objective, and suniming them (see Table
8.1 at the end of this section). The overall scare eamed is then compared to Table 8.2 10 deiermine the
onveralt Croal lener grade.

Provide an Efficient and Effective Emergeney Management System

In measuring the performance of this Objective the DOE evaluzlor(s) shali consider the following:

®  The commitment of izadership 1o a stong Erergency Management Sysiem is demonsirated,

¢ The maintenance and appropriate utilization of Emergency Management procedures und DIoCesses
are elfectively demonstrated;

¢ Emergency masagement events are reported and mitigated as necessary;

¢ Resulss of extemal reviews, surveys and mspections demonstrare Emergency Management
systems are effective; and

s Lmployee and management avwareness of Emergency Management responsibilities,

T'he overali performance {owtcomes tesulis) of the icllowing set of performance measuresitargets
(tasks. activities, requirements. accomplishments. and or rmilestones) shall be wilized by evaluators as
the primary measure of the Contractor’s success in meeting this Objective and for determining the
numerical score awarded. The evaluation of this Objecuive may also consider other tasks, activines,
fequirements, accomplishments, and/or milestones not otherwise idennfied below but thar provide
evidence o the effectiveness/performance of the Contracior in mecting this Objective, The weight of
this Chjectsve is 25%.

K11 Emergency Management svsiems are routinely valdated. integrated and working appropriately
on an ongeing basis reflecting that standards of performance are high and minimum
requircments are met and in some arcas exceeded. Response organizations and stalf arc
prepared to handle emergencies demonstrated thiough average dritl grades of 3.23 w0 4,25,

3.1.2  Employee and mamgement awarencss of responsitilitics are maintuined and validared with
200% of the facdlity staff inters iewed receiving a passing score and 288 7 of the questions
asked in the unannounced interviews comecily answered,

B1.2 Results of externat and internal reviews, surveys. and mspecrions miclude a rating of
Sauslactory demonstrating compliant program elements. Efoctive npiementation of
corrective actions te mitigate and’or resolve the deficiencies result in no repentive deficiencies.

J-E-38




5.3

Contract Numbers DE-ACOS-T6RIO1E30
Moditication M43

e
I

Implement the new Fmergency Management System supporting transition out of the 300 Are
and wito a combined PNNT. Site and PNNL ('ampuc o include nnegration wilh processes
associated with tocal municipaliies by completing 90%. - 99% of the FY 2007 action items
identified 1 the PNINL approved EP Transition Plan.

Provide an Efficient and Effective Systeni for Cyber-Security

In measuring the periormance of this Objective the DOE evaluator(s} shall consider the fellowing:

#  The commitment of leadership to a strong Cyber-Securily performance Is appropriately
dermonstrated:

¢ Inwegration of Cyber-Security into the culture of the organization for effective deployment of the
system 15 demenstrated;

¢ The maintenance and appropraate utilization of Cyber-Security risk wentification, prevention. and
control processes-activities:

& Cyber-Security events are reported and miligated a8 necessary:

& Results of external reviews, surveys and inspections demonstrate Cyber-Security systems are
elfective, and

= bEmployee and management awareness of Cyber-Security responsibilities.

The overall performance (outcomes/results) of the following set of performance measures/ targets
{1asks. activities, requiremenls. accomplishnwents, andfor milestones) shall he utilized by evaluators as
the primary measure of the Contractor’s success m meeting this Objective and for determining the
numerical score awarded. The evaluation of this Objective may alse consider other tasks. activities,
requirements, accomplishments, and‘or milestones not otherwise identified below but that provide
evidence 10 the effectivenessperformance of the Conwactor in meeting this Ghjective. The weight of
this Ohjective 13 25%,

8.2.1  Results of external reviews, surveys and inspections demonstrate compliant unclassified eyber
security program clements through receipt of satisfactory ratings. Effvctive implementation of
corrective actions to mitigate and/or tesolve the deficiencies 15 achieved and reflected by zero
repetitive findings.

8.2.2  Limit the potential compromise of electronic mformation stored or managed in [unel lassified)
laboratory databases, networked or stand-afone systems by achieving a rolling six month
average Cyber Security Inciden: Score of fess than or equal to .73,

Provide an Efficient and Effective System for the Protection of Special Nuclear Materials,
Classifiett Matter, and Property

[n messuring the performance of thus Objective the DOE evaluator(s) shall consider the following:

¢ The commitment of leadership to swong Safeguards performance is appropriately demonstrated;

= Integration of Safeguards into the culture nfthe orgamzation for effective deployment of the
system is demonstrated; :

¢ The maintenance and appropriate utihization of Safeguards risk identification. prevention, and
contsol processes/activities;

@ Safeguards events arc reported and mitigated as necessary;

¢ Demonstrate an cffective safeguards sysiem throngh external reviews, surveys and inspections;
and

®  Management and employee awareness of Safeguards responsibifitics.

The overall performance (outcomes resuits) of the following set of perforinance niasures largers
(rasks. activities. requirements. acconmplishments, andior nulestones) shall be utiluzed by evaluators as
the primary measure of the Contractor's success in meetng this Objective and for determining the
numerical score awarded. The evaluation of this Objective may also conswder other tasks, activities,
requirements. accomplishments, and/or milestones not otherwise idennfied helow but that provide

J-E-39




8.4

Contract Number: DE-ACOS-70RLO1830
Modificauon M431

evidence o the sffectiveness/performance of the Contractor in mecting this Ohbjective. The weight of
ing Objective is 25%,

831  Results of external reviews, surveys and inspections demonstrate compliant Safeguards and
Physical Security program elements through satisfactory ratings with no sub-clements rated
ess Lthan Satisfactory and eifective implementation of corrective actions io mitigate and’or
resolve the deficiencies with no repetitive findmgs.

8.3.2  Demonstrate inventory reductinn efforts aimed at maintaining only the inventory necessary (o
meet current active project needs as well as to support the fuure mission capabilities for PNNL
by compieting all Safeguards actions associated with the disposition of 30% of those 1tems that
will not be retained under PNNL’s Office of Science Reporting Identification Symbol.

Provide an Efficient and Effective System for the Protectien of Classified and Sensitive
Information

In measuring the performance of this Objective the DOE avaluator(s}) shall consider the toltowmg:

¢ The commitment of leadership to strong protection of classified and sensitive infornuon
performance is appropriately demonstrated,

e Integration of protection of classified and sensitive information into the culture of the organization
for effective deployment of the systemn is demonsirated: and .

«  The maintenance and appropriate utilization of protection of classified and sensitive information
risk identification, prevention. and control processes/activities;

+  Protection of classified and sensitive information events are reported and miticated s necessary;

o Dempnsirate an effective Security system through external reviews. surveys and inspections: and

o Management and employec awareness of responsibilities tor e protection of classified and
sensihive information.

The overzll performance (outcomesiresults} of the following set of performance measures targels
(tasks, acivities. requirements, accomplishments, and'or nilestones) shali be wilized by evaluators as
the primary measure of the Contractor’s success in meeting this Objective and for determining the
numerieal score awarded. 1he evaluation of this Objectve mav also consider other tasks, achvities,
requurements. accomplishments, and’or milestones not otherwise tdentified below but that provide
evidence 1o the effectiveness performance of the Contractor in mecting this Objective. The weight of
this Objective is 25%,

8.4.1  90% to 96% of Line management and swaff demonsiraie their commitment to SAS through
timely completion of reguired reoccuring Safegnards and Security (SAS) courses 10 promote
cantinuing awareness of safeguards and security practices. The reoccurrmy courses mclude
#0172 (annual refresher for cleared staffy and #1350 (annual refresher for uncleared staff).

8.4 2  Report and nutigate security events as necessary within required reporting timeframes with the
normalized number of incidents occwring at or betow the rate of four per two hundred
thousand hours charged 1o classified projects (moving 12 mo averages) AND tie Severity
Index Measure (SIM) is below a composite score of 2 per month,

3 Results of external reviews, surveys and inspections demonstrate compliant Information
Security program elements through satisfactory ratings with no sub-clemenis rated fess than
Satisfactory and effective implemeniation of comrective actions to mitigate and’or resoive the
defiviencios with po repetinive findings.

844  Demonstrate reduced risk exposure to classificd cyber systems by supporung the Department

Diskless Workstation Task Force (DWTF) and completing actions Lo reduce the amount of
CREM by wansferring an addittonal 25% of the total number of classificd standalone systems
to the Pacilic Northwest Classificd Network (PNCN}.

o
i
wel
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Contrect Number: DE-ACOS-TORTGIRD
Modification M35

Letter Numerical | Objective 1 Total | Total

ELEMENT Grade Score Weight | Points | Points

8.0 Sustain and Enhance the
Effectiveness of Integrated
Safeguards and decurity
Management {155}

8.1 Provide s Elficient and Effective "
Umergency Managemen! System e

8.2 Provade an Fificient and Effective

System for Cyvber-Security

3 Provide an Efficient and Litectve ; !

Swvitem tor the Prolection of Special i

Nuclear Materiais, Classitied Manter. ;

and Property

8.4 Provide an Efficient and Effecine
System for the Protection of Classified
and Sensitive Information

[BS]
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[
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Performance Goal 8.0 Total
Table 8.1 - 8.0 Goal Performance Rating Development

Towt | ‘ ‘ i i , ! !
“-m b3l G AG-3E | 3735 ) 34430 ] 3028 1 2.7-25 1 24220 | 10-18 D 1714 10-0.8 | D70

Score | | i ; ]
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Table 8.2 - 8.8 Goal Finai Letier Grade
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Contract Number: DE-ACO5-TORLOTE3D
Modification M451

Attachment ]
Program Office Goal & Objective Weightings for FY 2007

Ufiice of Science
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Waeight Weight | Weight | Weight Weight

Goal #1 Mission Accomplishment

[Goal's weight 80 65 25 70 65
e mpadt (significance) ...l ._._ 4] _ By LX) BEL_ %
ib. Leadership {recognition of S&T an o0 0 25 an
accomplishmentsy e
1c_ Quiput {productivityj (passffaity L __ L N ot SDIS-o| SRR
1d. Delivery {pass#ail) 15 15 30 25 15
Goal #2 PDesign, Fabrication,
Construction and Operation of
Facilities ~

IGoal's weight g Q 50 o 1]
Z2a. Design of Facility {the initiation phase and 0
the definition phase. i.g. activities leading up
wCD2) oL e
2h, Construction of Facility/Fabrication of gy
Components {execution phase, Post CD-2 to
DA AR SO SRR FUPY
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Lab's Research Bagse
Goal #3 Program Management

|Goal's weight 20 35 5 30 35
3a. Stewardship of Scientific Capabilities and 30 4 by 33 a
Programmatic Visjon. .. _____._._.
3b. Program Planning and Menagemert
3.¢c Program Managemeni-Communication &
Responsiveness (o HQ)
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Attachment 1
Program Office Goal & Objeetive Weightings for FY 2007
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Attachment 1
Program Office Goal & Objective Weightings for FY 2007
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