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Board Finance & Process Committee

Meeting Minutes 

Thursday, November 29, 2007, 4:30 p.m.

DOE Information Center

	Committee Members Present
	Others Present

	Ben Adams, Chair

David Branch

Steve Dixon 

AbsentADVANCE \d4
Ted Lundy


	Luther Gibson

Pat Halsey, DOE-ORO 

Lance Mezga, ORSSAB
Norman Mulvenon

Pete Osborne, ORSSAB Support Office



Discussion
October/November Expenses - The committee reviewed the FY 2008 costs table (Attachment 1). 
Allocation of ’07 Carryover - Ms. Halsey said she does not have a firm figure from DOE Headquarters on the ’08 budget or the ’07 carryover. She asked if committee members were comfortable with the allocation of the current estimated ’08 budget. Mr. Dixon asked if a line item should be put in place for a public meeting for the EM budget discussions, but not enough information was available about the meeting yet to make that determination.
Facilitation Support for Stewardship and Stewardship Education - The committee reviewed Facilitation Services Request Forms (Attachment 2) totaling $1,360 for the Stewardship Committee and $4,480 for the Stewardship Education Subcommittee. The committee concurred that funds were available. 
FY 2009 Budget - The committee reviewed the ORSSAB budget development process (Attachment 3):

– November: 
Board Finance discusses ’09 budget requirements and requests that standing committees prepare budget proposals

– December: 
Standing committees generate requests and submit them to Board Finance for review

– January: 
Board Finance finalizes the ’09 budget request and sends it to the Executive Committee for approval

– January:
Executive Committee approves the request sends it to the federal coordinator

– February:
The federal coordinator reviews the request and either approves it or revises it and sends it back to the Board Finance Committee for reconsideration
Staff was asked to send out the FY 2008 committee budget requests to the committees in December so they can use them as templates in preparing their 2009 requests. 

Scheduling of Work Plan Activities for EM Budget & Prioritization - Ms. Halsey explained that in February 2007, Mark Frei, Deputy Assistant Secretary for Program Planning and Budget, issued a memo to the field offices regarding participation of the SSABs in the EM budget request process. The letter was somewhat confusing, however, so the Hanford board brought some materials they use to go through the budget process to the Paducah chairs meeting (Attachment 4). Mr. Dixon had requested that the material be distributed to use as a go-by in developing similar material for Oak Ridge.
Mr. Dixon recommended that the committee appoint an issue manager to work on scheduling activities regarding the FY 2010 EM budget and prioritization review, and he volunteered to do it. 

Mr. Mezga said that the ’08 budget should be finalized by December 22, so that information, as well as the ’09–’14 validated baseline should be available to the board. He suggested that those topics be presented at the February board meeting as a launch of the board’s EM budget and prioritization review activities. This meeting should be widely advertised to the public as a “public meeting on the EM budget and prioritization process.”

At its March meeting, the board should not have a presentation, he said, but rather devote its meeting to discussion of the budget material. The Board Finance & Process Committee can then draft a recommendation to bring before the board for consideration for approval at the April board meeting.
Retreat Planning - Mr. Dixon suggested that Mr. Branch be appointed as the issue manager for retreat planning activities. Mr. Branch agreed to serve. The committee agreed that Mr. Branch should get cost estimates for both a one-day and two-day retreat, even though a straw poll at the November board meeting came down on the side of a one-day event.
Date of December Committee Meeting - Mr. Adams recommended postponing the decision until the Executive Committee decides on its December meeting. If Executive Committee meets then the Board Finance & Process Committee will meet as well.
Work Plan - The committee reviewed the FY 2008 work plan (Attachment 5).
Vice Chair - Mr. Dixon recommended Mr. Branch to fill the position, and Mr. Branch agreed to serve.
Standard Meeting Time - The committee elected to change its standard meeting time from 5:00 to 4:30.

The meeting adjourned at 5:30 p.m. 

Action Items
Closed

1.
Ms. Halsey will supply staff with dollar values for the facilitation support statements for the Stewardship Committee and Stewardship Education Subcommittee. Carryover item
2.
Ms. Halsey will schedule a meeting with Cynthia Rheaume to discuss the EM program budget and prioritization process. Closed.  Efforts were made to contact Cindy. Her planned trip to OR during November was cancelled.  

Open

1.
Staff will send out the FY 2008 committee budget requests to the committees in December so they can use them as templates in preparing their 2009 requests.
Next meeting
Thursday, January 24, 4:30 p.m., at the DOE Information Center

Attachments (5). Available upon request from the ORSSAB support office.
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