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Board Finance & Process Committee

Meeting Minutes 

Thursday, February 23, 2012, 5:00 p.m. 
Office of Scientific and Technical Information
 
	Committee Members Present
	Others Present

	David Martin 

Greg Paulus, Chair
Tom Valunas, Vice Chair
Absent 
Ed Juarez
	Delisa Atwater, DOE

Pete Osborne, ORSSAB Support Office 



Discussion
January/February Expenses - The committee reviewed the current costs table (Attachment 1). Mr. Paulus asked if the staff budget was an accurate reflection of what will be needed this year considering that Mr. Osborne now has a reduced work schedule. Mr. Osborne explained that MCH Corp., the board’s support contractor, intends to add another staff member to cover the eight hours per week he is no longer working. 

Mr. Osborne asked if the committee wished to use some of the board’s 2011 carryover to cover the impending shortfall in the 2012 travel funding category. Mr. Paulus said he would prefer to continue showing the shortfall at this time. 
Travel Requests - The committee reviewed a group request for travel to the spring SSAB chairs meeting in Paducah from Mr. Martin, Mr. Juarez, David Hemelright, and Corkie Staley (Attachment 2). Mr. Paulus said that traveling to Paducah by air was too expensive and that travelers should drive. Mr. Osborne explained that driving is an option for all of the travelers, but it will only save about $100 per person. It’s an approximately five-hour drive, and some may not be willing or able to drive that far. The committee recommended approval of the request as written, with the stipulation that travelers be encouraged to drive individually or carpool.
FY 2013 Budget Request - The committee reviewed the draft FY 2013 ORSSAB budget request (Attachment 3). Mr. Osborne remarked (in response to a question from last month’s meeting) that funding for printing paper copies of the board’s Advocate newsletter will still be necessary in 2013. Staff have been steadily moving subscribers from paper to electronic distribution, with about 200 people now receiving the newsletter in electronic form. Some people have not been willing to switch yet, and it would not serve the board’s outreach goals to simply drop them from distribution. Paper copies are also needed for distribution at various locations in the area and at outreach events.

Mr. Valunas asked if the board’s newspaper ads contain information on when the board’s monthly meetings are televised. Mr. Osborne said no, but he would begin adding it. Mr. Martin added that the Public Outreach Committee’s preference would be to continue publishing ads in the Clinton Courier. 
The committee discussed whether to reduce the FY 2013 travel request. Mr. Osborne said it’s typical for the request to rise whenever the board has a lot of new members, as travel to various conferences and meetings is one of the ways to educate members identified in the board’s training plan. And while this year’s travel budget is relatively low, it has historically been much higher: $25K in 2007 and 2011, $31K in 2009, and $40K in 2008 and 2010, for instance. The committee agreed to keep the 2013 request as it is.
No further comments were made on the budget request, and the committee recommended its approval.

2012 Annual Meeting - The committee reviewed the statement of work for facilitation of the ORSSAB annual meeting (Attachment 4). Mr. Osborne noted that while the nearly $6,500 spent on annual meeting facilitation each year may seem like a lot, it covers much more than just facilitation of the actual meeting. Most of the facilitator’s hours are used prior to the meeting: participating in planning meetings, helping develop the agenda, preparing a list of interview questions regarding board structure, calling members and going through questions, and preparing a summary to present at the meeting. 
To help reduce costs, he said, the board’s Federal Coordinator has asked the Board Finance & Process Committee to consider using Jenny Freeman to facilitate the meeting this year. Since Ms. Freeman lives in Oak Ridge, using her would obviate the cost of flying someone in from out of state. 
Mr. Paulus said that he had no strong opinion on the matter, but Ed Juarez, who is leading the annual meeting planning committee, said that the board’s current facilitator, Lori Isenberg, is “worth twice the price”. Mr. Martin agreed, although he suggested that staff find out if there is a way to reduce the number of billable hours. The committee concurred. 
Bylaws Review - The committee reviewed Section VIII of the ORSSAB Bylaws: “Conduct and Format of Meetings” (Attachment 5). No changes were proposed.

Chairs Meeting Topics - The committee considered ideas for the “Top ORSSAB Issues, Accomplishment, and Activity” to discuss at the spring chairs meeting in Paducah. Mr. Martin recommended that one of the issues be the length of time it takes to get new members through the Headquarters approval process. And it’s not just an issue for ORSSAB, he said, it’s a cross-cutting issue for all the SSABs. 
FY 2012 Work Plan - The committee reviewed its FY 2012 plan (Attachment 6) and made no changes. 
Action Items
Open 
1.
Staff will add to the board’s newspaper ads information on when the board’s monthly meetings are televised. 
Closed
Next meeting
Thursday, March 29, DOE Information Center, 5:00 p.m.
Attachments (6). Available upon request from the ORSSAB support office. 

