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Board Finance & Process Committee

Meeting Minutes 

Thursday, March 29, 2012, 5:00 p.m. 
DOE Information Center
 
	Committee Members Present
	Others Present

	David Martin 

Greg Paulus, Chair
Tom Valunas, Vice Chair
Absent 
Ed Juarez 
	Delisa Atwater, DOE

Pete Osborne, ORSSAB Support Office 



Discussion  
February/March Expenses - The committee reviewed the current costs table (Attachment 1). Mr. Paulus asked Mr. Martin if the board’s Environmental Management (EM) Committee was still trying to find a technical advisor to assist it in reviewing groundwater issues. Mr. Martin said the committee received only one serious proposal, so other options are being pursued. It’s hard to estimate what the costs for the advisor will be until someone is identified, he said, but he recommended allocating $30K for the groundwater study. Mr. Paulus  and Mr. Valunas agreed. Mr. Paulus  asked staff to move that amount from the 2011 carryover funds to the EM committee’s technical advisor cost category.
FY 2013 Budget Request - The committee reviewed the government estimate of the FY 2013 ORSSAB budget request (Attachment 2). Ms. Atwater said the allocations shown in the estimate can be reallocated by the board as long as the bottom line $380K figure isn’t changed. She noted that the DOE EM program’s FY 2013 budget is already set, so $380K is really all that EM can give the SSAB in FY 2013. 
Mr. Paulus asked if the SSAB should already be requesting its FY 2014 budget. Ms. Atwater said the 2014 Oak Ridge EM budget request is already at Headquarters, so it’s really too late for the SSAB to affect it. She said the board is really behind where it needs to be and that it should be looking at its FY 2015 request. The question, she said, is what the board wants to accomplish with its budget…does it anticipate a lot of travel in a particular year…that sort of thing. 
Mr. Paulus asked if the ssab should just assume $380K for FY 2014 and then start working to create its 2015 budget. Ms. Atwater agreed it should. doe Headquarters sends out budget targets to the sites in January, she said, so if the SSAB is to request an increase from $380K, it should do so by March. 

Mr. Paulus suggested submitting a request to DOE for $380K in FY 2014 and then start assessing its needs for FY 2015 this fall. The standing ORSSAB committees should develop their budgets in September or October, and then the Board Finance & Process Committee will create an overall budget request for the Executive Committee to submit to DOE in the November-December timeframe. 
Ms. Atwater noted that $380K is probably a realistic target and that a 10% carryover is normal and acceptable. Having a month’s funding in reserve is a good idea since there may be an occasion at the start of a fiscal year where doe cannot get funding to the SSAB right away. 
Mr. Martin asked if Ms. Atwater could give a tutorial on how to do a budget. She said yes and added that she could also provide an overview of the DOE budget process as well. Mr. Martin recommended it be a presentation to both the Board Finance & Process and Executive committees at their May 24th meetings. 
2012 Annual Meeting - Mr. Osborne reported that the funding request for the annual planning meeting has been approved by both DOE Oak Ridge and Headquarters. MCH Corp. will now sign a contract with Lori Isenberg, and work on the meeting agenda and logistics will begin soon after.
Bylaws Review - The committee reviewed Section IX of the ORSSAB Bylaws: “Budget” (Attachment 3). No changes were proposed.

FY 2012 Work Plan - The committee reviewed its FY 2012 plan (Attachment 4). Changes will be made to reflect decisions made on how and when the SSAB’s budget requests are submitted to DOE. 
Action Items
Open 
1.
Staff will prepare the FY 2014 budget request.
2.
Staff will amend the Board Finance & Process Committee’s work plan to reflect decisions made this evening on how and when the SSAB’s budget requests are submitted to DOE.

3.
Ms. Atwater will give a tutorial on how to do a budget and provide an overview of the DOE budget process at the Board Finance & Process and Executive committees on May 24.
Closed
1.
Staff will move $30K for the groundwater study from the 2011 carryover funds to the EM committee’s technical advisor cost category. Completed 4/3/12
Next meeting
Thursday, April 26, DOE Information Center, 5:00 p.m.
Attachments (4). Available upon request from the ORSSAB support office. 

