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Board Finance & Process Committee

Meeting Minutes 

Thursday, September 27, 2012, 4:30 p.m. 
DOE Information Center
 
	Committee Members Present
	Others Present

	Dave Hemelright
Jennifer Kasten 

David Martin 

Greg Paulus, Chair 

Corkie Staley

Tom Valunas, Vice Chair
	Delisa Atwater, DOE
Ross Landenberger, ORSSAB Student 

 Representative

Pete Osborne, ORSSAB Support Office
Absent 

Lisa Hagy 

Bruce Hicks


Discussion 
August/September Expenses - The committee reviewed the current costs table (Attachment 1). Mr. Paulus asked Ms. Atwater how the staff contracting is done. She said that a contracting officer handles it. 
FY 2013 Allocations - Mr. Paulus distributed a suggested allocation of FY 2013 funding (Attachment 2). He asked if the plan was to have the Environmental Management Committee’s technical advisor funded through DOE or some other agency. Mr. Martin said this is probably going to be the case, although the board may need to supply some funding since the advisor will still act in an advisory role to the board. Ms. Atwater said she had also prepared a spreadsheet for FY 2013, which takes 2012 costs and extrapolates them for 2013 (Attachment 3).

Mr. Paulus asked what will happen if the sequestration takes place after the first of the year. Ms. Atwater said there would be an across-the-board reduction, resulting in a drop in board funding to around $340K. Mr. Paulus noted that staff costs will eat up almost all that. He asked the committee how it would reduce the budget to reach a $340K goal. Should a contingency plan be put in place?
Ms. Atwater said the 2012 carryover will be sufficient in 2013, and any contingency planning should focus on 2014. Mr. Paulus said he would prefer not to procrastinate and make a plan for 2013 now. If it turns out to be not necessary, the plan can be carried into 2014. 
Mr. Valunas asked Ms. Atwater what DOE’s position on carryover is. She said DOE’S preference is to use carryovers since that money is always expended before current year funding anyway. 

Mr. Martin suggested the Public Outreach Committee look into distributing the Advocate newsletter by email only in order to save money.
Mr. Paulus asked if the committee should consider reducing staff costs, and if so, how would it be done? Ms. Atwater said she would have to talk to Melyssa Noe, who is the SSAB’s contracting officer. 
Mr. Valunas said he admires Mr. Paulus’ interest in reducing costs, but the fact is that the board has the carryover to use, so it’s really not necessary to think the board will not have sufficient funding in 2013. Ms. Atwater agreed, saying that the board’s funding will be nearly $490K with the carryover. 

Mr. Martin said he would prefer to look at how to save around $4K - $5K in discretionary costs rather than considering built-in costs such as staff. 
Mr. Valunas asked when we would know about the sequestration. Ms. Atwater said probably in late December. She added that even if the sequestration doesn’t happen, it’s likely that the board’s funding will fall some based on what Congressional allocations are looking like. Funding could end up at $350K. 

Mr. Paulus suggested the committee go forward with his proposed 2013 allocations and not concern itself with the 2012 carryover for now. 
Ms. Staley asked if the board fails to use its carryover whether its existence will affect at what level DOE is willing to fund the board in future years. Ms. Atwater said it would. She said that contractors are typically advised to think about one-time projects for using carryovers. It’s also good to have some carryover for continuity of operations.
Mr. Valunas made a motion that the committee remove staff costs from the monthly tracking chart and just show those discretionary costs that can be affected through committee decision-making. The motion was seconded and approved. Mr. Paulus was asked to raise the issue at the Executive Committee meeting this decision for concurrence.
Ms. Staley said she is concerned about how the committee budget requests are done. Having the committees specify what trips they wants to go on two years in advance is unrealistic. Travel funds should just be considered as a general pot of money the members can draw from. That way if a member wants to go on a trip that’s not directly related to their committee affiliation, they can do so for educational purposes. Mr. Valunas said the board has always built its budgets from the committee level up. Mr. Osborne said the issue of tying approval of travel requests back to committee budget requests had been discontinued per Executive Committee decision last month. 
FY 2013 Officers - Mr. Paulus was reelected chair, and Mr. Valunas was reelected vice chair. 

Action Items
Open 
1.
Staff will put on the Public Outreach Committee agenda Mr. Martin’s suggestion to look into distributing the Advocate newsletter only by email only in order to save money. Completed 9/27/12
2.
Mr. Paulus will discuss remove staff costs from the monthly tracking chart at the Executive Committee meeting. Completed 9/27/12
Closed

None.
Next meeting
Thursday, October 25, DOE Information Center, 5:00 p.m.
Attachments (3). Available upon request from the ORSSAB support office.

