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Update on Transuranic Waste Processing Activities – Gloria Mei, issue manager
Mr. McMillan said DOE’s original assumptions have been updated by real-life experience now that waste processing is going full steam. In the last two to three months, DOE and WAI have looked at processing strategies and have worked with the Carlsbad Field Office to realign baseline forecasts. DOE is now in the process of internal baseline changes to realign them with schedules extending into 2014 and 2015. 
Bob McKay, WAI General Manager, discussed details of processing operations at the DOE Transuranic (TRU) Waste Processing Center. His presentation is included as Attachment 1.
Ms. Mei wondered if the dates in slide 4 are current. Mr. McKay said that, as Mr. McMillan noted, the assumptions about how quickly waste can be processed have changed. In addition, several other factors have come into play. For instance, because the project is discovering that much of the inventory thought to be remote-handled (RH) is actually determined to be contact- handled (CH), hot cells designed for RH waste are being used for CH, which is not very efficient.  The project is developing a strategy to manage a large part of the population as CH waste. 
Regarding CH waste operations, Mr. McKay said that the target for completion of processing is by the first quarter of FY 2014. The cumulative amount of waste processed so far is 806 m3. So far this year, 276.3 m3 have been processed, although the base plan target was only 270.9 m3. Six hundred drums of soils waste have been processed and shipped to the Waste Isolation Pilot Plant (WIPP), and 2,000 debris drums have been repackaged and are awaiting final WIPP certification.
In response to a question from Mr. Hatcher, Mr. McMillan said that all the waste currently being processed comes from storage facilities at Oak Ridge National Laboratory (ORNL). It’s not until the certification step that the waste is determined to be TRU waste or mixed low-level waste. 

Mr. Mezga mentioned previous discussion about changing Site Treatment Plan milestones. Have the milestones been changed? Mr. McMillan said milestones were set last spring, but DOE is now asking the state for an extension based on the new assumptions previously mentioned. If approved, the milestones will be extended from September 2010 to May 2011. The state seems to be fine with this as long as it’s for technical reasons, not simply unjustified delays or budget issues. 
Regarding RH waste operations, Mr. McKay said that the target for completion of processing is by the end of FY 2014. The cumulative amount of waste processed so far is 65 m3. So far this year, 34.8 m3 of waste have been processed, with a base plan target of 34.7 m3. Improved work flow and additional staffing/work shifts have resulted in consistent levels of production. While this is an improvement from last year, levels are below desired goals. Mr. McKay said that studies of RH waste processing work flows have improved efficiencies such that WAI is now generating 10-25 product drums per week, as opposed to 5-10 last year. In addition, RH waste yield from casks is substantially below initial estimates. RH waste yield is only 20 percent of the expected 50 percent yield, thus the number of RH shipments is less than half of those expected. Also, the physical nature of the waste has resulted in a doubling of resulting product drums, from 8 to 15 per cask processed.
Regarding RH sludge waste, Mr. McKay said that sludge work is at the first stage of the DOE Critical Decision process (CD-1). A Preliminary Design Review has been requested for October 2010, and an Independent Project Review has been requested for December 2010. Processing Phase 2 (mobilization) is scheduled to start in July 2013. The target for completion of sludge processing is 2017.
Mr. Mezga asked when the ORNL tanks ceased accepting waste. Mr. McKay said that WAI is still working on that with ORNL. The tanks are still part of the active Liquid Low-Level Waste Treatment system. The plan is for the tanks to transfer to WAI operations prior to sludge mobilization.  There will be a transition period, he said, so the decision may be that one tank may still be used in the active tank system. Mr. McMillan added that there is ongoing discussion at Ornl about whether the system will remain active. 

Discussion of a Possible Recommendation on TRU Waste Processing Activities
Mr. Hatcher asked Mr. McMillan what the committee could recommend that would make things better. Mr. McMillan replied that they could talk to the other SSABs about difficult waste streams. Many sites in the DOE complex are now getting into their small-volume, difficult waste streams. The up-front Acceptable Knowledge development process is extremely difficult and time consuming, and is just as rigorous for a small waste stream as it is for a very large one. It was suggested that if there are other sites having the same characterization issues, it might be helpful to make a common recommendation on ways to improve and streamline the certification process. Mr. Mezga asked staff to take an action for the ORSSAB chair to contact the other SSABs about working on this. A topical session at an upcoming chairs meeting might be useful on this issue. Mr. Martin added that it could also be mentioned at one of the bimonthly chairs calls. 
Develop Committee Work Plan for FY 2011
The committee reviewed a table of carryovers and topics identified at the annual retreat as possibilities for committee’s FY 2011 work plan (Attachment 2). Mr. Mezga distributed a work plan topic objectives sheet (Attachment 3) listing suggested objectives the committee might assign to the topics. He then led the group through an assessment of the goals/objectives for the various topics. Issue managers and timeframes were also assigned. Mr. Mezga asked staff to update the table and distribute it to the committee.
Elect Committee Officers for FY 2011
The committee voted to reelect Bob Olson committee chair. Mr. Martin was elected vice chair.
Action Items
1.
Staff will the ask the ORSSAB chair to contact the other SSABs about working on a joint recommendation about streamlining the waste characterization process, holding a topical session at an upcoming chairs meeting on the issue, and mentioning it at one of the bimonthly chairs calls.
2.
Staff will update the work plan table and distribute it to the committee.
The meeting adjourned at 7:20 p.m.
Attachments (3) are available on request from the ORSSAB support office.
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