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	Committee Members Present
	Others Present

	Darryl Bonner

Ron Murphree, Chair

Bob Olson
Maggie Owen

Kevin Westervelt, Vice Chair

	Pat Halsey, DOE-ORO

Pete Osborne, ORSSAB support office 

AbsentADVANCE \d4
Steve Dixon

Ed Juarez, Secretary




Monthly Board Meetings
August 21 Retreat - Mr. Murphree said that he, Ms. Halsey, Ms. Owen, and staff participated in a conference call with retreat facilitator Lori Isenberg just prior to the Executive Committee meeting. The group talked generally about how the retreat went and discussed how to proceed with work plan development and other issues resulting from retreat discussions. 
Mr. Murphree said that everyone agreed there was so much on the agenda that some items were too rushed. Ms. Isenberg had wanted to talk more about objectives for work plan development following the ranking of top issues the board members did, but there simply wasn’t time. Mr. Murphree thought that next year we should cut down on the amount of time devoted to what the board did the previous year. 
Ms. Halsey recommended doing a draft agenda for next year’s retreat now while this year’s retreat is fresh on members’ minds. She thought John Eschenberg’s discussion of his priorities for the board set the right tone for the discussions that followed. 
Mr. Olson said that regardless of what Lori Isenberg was paid to facilitate the retreat, it was worth it.
Mr. Murphree said that he would like to reevaluate the way we’re handling work plan development. Rather than being topic driven, he thinks it could be more be objective driven. The Executive Committee could decide overall objectives for the board by assessing work plan topics from the retreat and then tasking topics to the various committees in order to accomplish those objectives. Then process would then drive any changes in the board’s committee structure. 
Mr. Bonner said this approach would help focus the board’s work, so it ties closely into Mr. Eschenberg’s comment that the board is too scattered. 
Ms. Halsey said that we would need to extend the timeframe for finalizing the board’s work plan this year to allow time for this process, and she encouraged members to not feel any pressure about finalizing the work plan by a certain time. She also pointed out that board officers will be elected at the September 8 meeting, so setting up this process should follow that election. 
Mr. Westervelt thought it would be helpful to have the information that was requested at the retreat on how the other SSABs’ committees are structured. 
Ms. Halsey said that we need to be able to tell members at the September 8 board meeting how we will proceed with work plan development this year. Mr. Murphree suggested that the committees proceed with their normal work plan assessments at their September meetings, but then the Executive Committee should meet to review those assessments and determine how they fit into the board’s goals for the year. The Executive Committee needs to help refine the results, objectives, and outcomes of the various topics. 
Ms. Halsey recommended adding an item to the September 8 agenda to spell out these expectations to the members. The committee agreed to add “FY 2011 Work Plan Development” immediately before the “Motions” section of the agenda. Mr. Murphree asked staff to distribute the work plan topics table from the retreat that shows members’ rankings of the various topics and to which committee the topics were assigned.

Ms. Halsey suggested that the committees be asked to define topics better and set objectives for each topic. That information then will feed into the Executive Committee’s discussion of the overall approach for FY 2011 and help get board work plan more focused. 
Mr. Murphree said that a special meeting of the Executive Committee will be needed to do this. Staff was asked to work with Mr. Murphree on his presentation at the September board meeting and schedule a special meeting of the Executive Committee sometime after the fall chairs meeting in mid-September.
Mr. Westervelt asked the committee be cognizant of the fact that a lot of the topics at the bottom of the board members’ ranking of work plan topics are the state’s. It might be best to address these at the board level, he said. 
Ms. Halsey asked staff to add “prioritization of EM projects” to the work plan topics table. 
Ms. Owen noted that FY 2011 committee chairs will be elected at September committee meetings, so the Executive Committee may be composed of some new members next fiscal year. 
Discussion of the 2011 Retreat Date and Location - Mr. Olson said he thought Dancing Bear was a great location, and he recommended going back there next year. Ms. Halsey said there may be concerns about cost, and she would like to consider going back to Whitestone Country Inn. 
Mr. Westervelt felt the 3rd Saturday of August would work well since it is after the primary summer vacation period and the start of the new school year. The committee agreed on 3rd weekend in August. 
September 8 - The committee reviewed the draft meeting agenda (Attachment 1). The presentation will feature a discussion of current DOE-Oak Ridge long-term stewardship activities by Dave Adler. 
October 13 - Ms. Halsey said that discussion of the budget and prioritization process might be a timely presentation in October. Mr. Eschenberg will likely be ready to roll out the new EM organizational structure by then. The committee agreed with the topic.

Ms. Halsey mentioned that Dave Adler expressed an interest in talking more at the board meetings about the substance of DOE’s recommendation responses, rather than just checking off whether they’ve been made or not. Mr. Olson asked that staff make sure the responses go out to all committee members, including non-board members. 
Ms. Owen said she would be interested in hearing a presentation sometime on the air emission potential and the process for taking down the ORNL central stack, cleaning out hot cells in buildings to be demolished, and related topics. 
Committee Reports
Board Finance & Process - Mr. Murphree noted that the committee’s August meeting was canceled. The current ORSSAB cost report is included as Attachment 2. Ms. Halsey mentioned that the FY 2011 funding allocation from Headquarters will be about $420 K. 
EM - Mr. Olson reported that the committee’s August meeting was canceled. Next month the committee will get updates on transuranic waste processing and the Building 3019 project. 
Public Outreach – Ms. Owen said that in July the committee discussed preparation for the retreat and meeting with local newspapers. 
Stewardship - Mr. Bonner reported that in August the committee heard a presentation on the use of social media by Brianna Goodlin. EPA comments on the DOE Public Involvement Plan were distributed, which the committee will review with the objective of identifying any that are of particular significance to the board. The committee discussed participation in the Long-Term Surveillance and Maintenance Conference and reviewed Headquarters’ response to the board’s recommendation on topics for the conference. 
Mr. Bonner asked what guidelines DOE would provide if the board wished to pursue social networking (such as Facebook) to communicate with the public about the board’s mission and stewardship. Ms. Halsey said she would have to get guidance, particularly if there is community interaction and blogging going on and not just posting of board information. Mr. Westervelt said that social networking may help solve the problem of not getting young people involved with the board. From what he’s learned lately, young people tend to have totally opposite opinions about historic preservation than the board. Ms. Owen said she would check Facebook to see if any of the other SSABs do social networking. 
Other Business
Fall Chairs Meeting - The committee reviewed topics for the fall chairs meeting (Attachment3). Ms. Halsey suggested a change to the item related to the Integrated Facility Disposition Program. She asked Mr. Murphree to mention at the meeting the board’s recommendation on the DOE Five-Year Plan. 

Action Items
Open
1.
Staff will amend the September 8 agenda and distribute the work plan topics table from the retreat that shows members’ rankings of the various topics and to which committee the topics were assigned.
2.
Staff will work with Mr. Murphree on his presentation at the September board meeting and schedule a special meeting of the Executive Committee sometime after the fall chairs meeting in mid-September.
3.
Staff will add “prioritization of EM projects” to the work plan topics table.

4.
Staff will make sure that recommendation responses go out to all committee members, including non‑board members.
5.
Ms. Owen will check Facebook to see if any of the other SSABs do social networking.
6.
Ms. Halsey will write an email to committee chairs regarding the focus of committee reports made at the monthly board meetings after the new board year begins in October. Carryover from June 2010
Closed
1.
The Executive Committee will revisit this fall the change in the board agenda to put ‘Motions & Recommendations’ before the break. Carryover from June 2010 Mr. Murphree said this is working well and should be continued
The meeting adjourned at 7:20 p.m. 

Next meeting
Thursday, September 23, 5:30 p.m., at the DOE Information Center
Attachments (3). Available upon request from the ORSSAB support office.
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