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Stewardship Committee

Meeting Minutes

Tuesday, December 18, 2007, 5:30 p.m.

DOE Information Center

	Committee Members Present
	Absent 

	Ben Adams 
Darryl Bonner, Chair 

Susan Gawarecki

Ted Lundy
Roger Macklin

David Martin, Vice-chair

Norman Mulvenon
Bob Peelle 
John Million

Others present
Charles Callis

Jim Comish, American Museum of Science and Energy (AMSE)

Sid Garland, Bechtel Jacobs, Co. (BJC)

Hubert Gibson, ORSSAB

Luther Gibson

Spencer Gross, Spectrum
Ken Mayes, AMSE

Lance Mezga, ORSSAB

David Miller, Oak Ridge Heritage and Preservation Association (ORHPA), Partnership for K-25 Preservation (PKP)

Jim Rogers, PKP

Ralph Skinner, DOE-ORO
Ray Smith

Betty Stokes, ORHPA

Lloyd Stokes, ORHPA, PKP
Bill Wilcox, PKP
	Al Brooks

Donna Campbell

Heather Cothron 

Ashlyn Hall

Pat Halsey, Department of Energy-Oak Ridge Office (DOE-ORO)

Tyler Johnson

Claudia Lever
Sondra Sarten 

Lorene Sigal




Discussion of Alternatives for Historic Preservation of K-25
Mr. Wilcox began his presentation by explaining what PKP is and its interest in preserving at least of portion of the north tower of K-25 for historical purposes (Attachment 1, page 2). K-25 is one of three ‘signature facilities’ so designated by DOE on the Oak Ridge Reservation that should be preserved for historical purposes. The other two are the graphic reactor at Oak Ridge National Laboratory and the calutrons at Y-12 National Security Complex. 

Mr. Wilcox’s presentation noted five ways how K-25 history should be interpreted (Attachment 1, pages 5-7). Those points included:
· Allow visitor access to an authentic, in-context gaseous diffusion equipment demonstration cell

· Allow access to a cell floor and operating floor gallery representing how it looked when in operation

· An exhibit hall where visitors could see Cold War enriching equipment representative of equipment in K-29, K-31, and K-33.

· Mark the building’s outlines to give visitors a feel for the size of the site

· Develop a history trail noting important sites pre- and post-K-25.

Mr. Wilcox reviewed the main points of a memorandum of agreement (MOA) that was signed in 2005 stating what DOE would do in preserving the north tower of K-25. That MOA said the north tower would be retained and a new roof would be installed; the footprint of the entire building would be marked; the cell floor alley, operating floor gallery and the so-called ‘Roosevelt Cell’ would be retained; a 10-foot high wall marking the inside of the long legs of the K-25 would be used for murals; Portal 4 would be retained; and key artifacts would be kept. 
Since the MOA was signed the building has deteriorated to the point that a number of safety issues have emerged that has affected the original estimate to carry out the provisions of the MOA from $26.7 million to $47 million. 
PKP has offered some alternatives to the MOA agreement (Attachment 1, pages 22-26). Alternative 1 would save only half of the north tower. It would still provide for the demonstration cell, withdrawal alley, operations gallery, exhibit hall, footprint marking, and history trail. The square footage would be reduced from 108,900 square feet to 54,500. Ten additional proposed modifications were made to reduce costs.

Alternative 2 would retain the entire north tower, but would have fire walls installed to separate the empty side of the building from the occupied side. Half of the building would be used for historical interpretation as noted in Alternative 1. 

Pages 27-29 show floor drawings of the north tower with half of it being demolished. 

Mr. Wilcox said PKP will continue to work with DOE-ORO, BJC, and ORSSAB to find ways to tell the K-25 story, reduce costs to preserve and maintain the north tower, and doing the work safely and meeting building codes. 

Mr. Comish in his presentation (Attachment 2) agreed that preserving a portion of ‘the real thing’ is desirable but there are a number of things to consider in preserving the history of K-25. He cited an Oak Ridge Heritage Tourism Report that stated visitors prefer one location rather than having to go to multiple locations. Security is tighter than it was a few years ago. Access to the graphic reactor and the Y-12 calutrons is restricted. The K-25 overlook limits visitor experience. The cost to preserve the K-25 north tower is very high.

The AMSE alternative would provide for the building of an additional wing on the museum that would house interpretive displays of gaseous diffusion technology at K-25, the Y-12 calutrons, and a full-face replica of the graphite reactor.
The proposed addition would also recognize the role of the Tennessee Valley Authority in providing power to operate the facilities at the three Oak Ridge Reservation plants, the roles of the other Manhattan project sites around the country, and stories of the people in involved.

Mr. Comish said that bus tours would be available to take visitors to the three sites if they wished. 
He said he believed the museum experience would meet the spirit and intent of the National Historic Preservation Act. He said the next steps are to present the idea to the community for input, develop designs and estimates, develop master schedules, and present the idea to potential donors and investors. 

The new annex would add 30,000 to 50,000 square feet to the existing building. 
After the presentations a number of questions and comments were voiced. Following are abridged questions and answers and comments. 
Mr. Mulvenon – (to Mr. Wilcox) Is there any indication what DOE’s position is on the stability of K-25? Mr. Wilcox – Steve McCracken has made the point that a decision has not been made and one will not be made for about a month. In a talk earlier in the week the discussion made it sound like the building was about to fall down. That’s a gross exaggeration. It has problems and much has to be done, but it’s a good building and the steel is good. There are viable alternatives. The alternatives we’ll present to DOE are to save the shell, but only half of the floors.
Mr. Mulvenon – (to Mr. Comish) Where will funding come from for the annex? Mr. Comish – The museum foundation does not have money at this time. We would have to go to supporters and DOE would be asked to support it. We don’t have any estimates yet, but I think we’re looking at about $6 million to build the building. For the building and the displays, I think would be under $10 million. Mr. Mayes – PKP will have the same challenge of raising money for what they propose to do as well.
Mr. Peelle – I have no feeling for when a decision should be reached. Is there a schedule? Mr. Bonner – My understanding is that DOE will have to make a final decision in four or five months. 
Mr. Lundy- I would prefer to talk in terms of both the museum exhibit and the preservation of the north tower, not just alternatives; maybe have something at both sites.
Mr. Mezga – I’m intrigued by the combination of both approaches, too. The merit of a central location is obvious. So is there a way to marry the two concepts – what would go in the museum and what would be at the three main plants. There may be options for that. 

Mr. Wilcox – We’ve been looking at that idea. The visitor’s bureau and the City of Oak Ridge would have two major attractions to the city. There is interest in building Oak Ridge as a tourist site. There would be real advantages if there could be a downtown interpretive site as well as the individual sites. 
Mr. H. Gibson – I agree with Mr. Lundy. Being at the actual site allows for a more personal experience. 
Mr. Adams – Are other sites around the country trying to do what we want to do? Mr. Wilcox – We don’t know what the other sites are doing. 
Mr. Miller – I would like to invite everyone here to come to the ORHPA headquarters and see a scale model of the north tower building. 
Mr. Stokes- The City of Oak Ridge had two studies done on tourism. As a result the city has a heritage tourism implementation plan. I suggest those studies be made available to the committee for study. (Mr. Wilcox, Mr. Stow, and Mr. Mayes indicated they had access to the studies and could get them to staff for the committee.) 
Mr. Bonner – There has also been an engineering study done on the structural integrity of the north tower.

Mr. Wilcox – BJC is having a study done now as to what the fixes might be for the corbels and beams in the building. That study won’t be finished until the end of January. 

Mr. Skinner – There are other engineering studies available on the east and west wings. 
Mr. Bonner – Has there been any cooperation between PKP and the museum on this issue? Mr. Comish –   PKP and the museum have worked closely on this and other projects. 
Mr. Lundy noted a possibility of funding for these projects could be the Gates Foundation. Mr. Smith said the National Park Service was also looking at preservation options for the area. 

Discussion of Possible ORSSAB Recommendation on Historic Preservation of K-25
Mr. Bonner said the committee should consider the options presented at this meeting and provide DOE with a recommendation. 

Mr. Stow said that DOE is not looking strictly for a recommendation, but insight on making a decision about what to do with the north tower. He said if the committee can’t agree on a recommendation, insight or ideas would be welcomed. 

Mr. Adams suggested forming a subcommittee to review the presentation material, studies that were cited at this meeting, and engineering information on the building. The subcommittee could present something to the full committee, which could send a recommendation or suggestion to the full board. 
Mr. Adams, Mr. Bonner, Mr. H. Gibson, Mr. Lundy, Mr. Martin, Mr. Mulvenon, and Mr. Stow all volunteered to serve on the subcommittee. They agreed to meet on Thursday, January 10 at 5 p.m. at the DOE Information Center. Mr. Adams asked staff to find related materials and provide to subcommittee members. 

Mr. Peelle said the subcommittee members shouldn’t just focus on the presentations made at this meeting, but come up with ideas of their own.

FY 2009 Budget
Mr. Adams moved to approve the proposed FY 2009 budget request (Attachment 3). Mr. Lundy seconded and the motion carried unanimously. 
Discussion of Contamination in Melton Valley Picket Wells from October meeting (possible recommendation)
Mr. Bonner said he had been approached by Bill Bass of the Public Outreach Committee, who said the committee was interested in taking on the issues that were raised at the October meeting about possible contamination in Melton Valley picket wells. The concern is residents near Melton Valley were fearful of contamination in their own wells. The Public Outreach Committee wanted to work with DOE to communicate with those residents and the general public to better explain the issue and resolve the different viewpoints put forth by DOE and Tennessee Department of Environment and Conservation.
The committee agreed to transfer the issue to the Public Outreach Committee. 

Update on Status of Oak Ridge Long-term Stewardship Directive
Mr. Skinner said he is still getting input on the draft directive from DOE-ORO and the National Nuclear Security Administration at Y-12. He hopes to have something to present to the committee in January. 

Discuss Joint Meeting in January with Environmental Management on Remediation Effectiveness Report
The committee agreed to have a joint meeting with the Environmental Management Committee on Wednesday, January 16 to hear a presentation on the 2007 Remediation Effectiveness Report. 

Update on Status of Stewardship Video

Mr. Mulvenon reported that he, Ms. Sigal, and Ms. Campbell have been unable to meet to talk about the project. Ms. Sarten has indicated that she is willing to help as well.
Update on Status of Stewardship Map

Mr. Mulvenon reported that the development of the map is nearing completion. It will be used in the DOE Information Center, the ORSSAB exhibit at AMSE, and in the Stewardship Education Resource Kit. The map will show remediated areas with radioactive/hazardous waste or residual contamination left in place. 
New business

Work plan – The February meeting topic is on the inclusion of Melton Valley Land Use Controls in the Oak Ridge Environmental Information System. Mr. Skinner said the next step in the Melton Valley closure process will be writing deed restrictions on land use in Melton Valley. He said he hopes to present the deed restriction language to the committee at the February meeting. There are 12 different closure sites in Melton Valley and each one will have different deed restriction. 
Mr. Adams said there should be some conclusion of the work done by the subcommittee formed at this meeting on K-25 historic preservation that would be presented at the February meeting. 

Open Action Items
1. Ms. Campbell, Ms. Sigal, and Mr. Mulvenon will develop a concept, scope, and outline for stewardship video. Status. Group has been unable to meet to date. 
2. Ms. Hall will check with Oak Ridge High School video production about its availability to work on stewardship video. Status. Ms. Hall will keep the committee advised.
3. Mr. Mulvenon will talk with Oak Ridge City Manager James O’Connor about addressing the committee on the city’s stewardship responsibilities. Status. Mr. Mulvenon spoke briefly with Mr. O’Connor, who suggested he meet with Amy Fitzgerald about giving a presentation to the committee. 
4. Ms. Sigal will determine if recommendations made by a focus group on reindustrialization at ETTP are being implemented.

5. Mr. Mulvenon will get input from the Executive Committee to develop a letter or recommendation to DOE on the FY 2006 Remediation Effectiveness Report public meeting.

6. Mr. Bonner and Mr. Mulvenon will work on a public meeting with Local Oversight Committee to gather public input on K-25 historic preservation. Status. A planning session is scheduled for Thursday, January 10 at 1 p.m. at DOE Information Center.
The meeting adjourned at 7:25 p.m.
Next Meeting
The next meeting will be a combined meeting with Environmental Management on Wednesday, January 16, 2008, to hear a presentation on the 2007 Remediation Effectiveness Report

Attachments (3) are available on request from the ORSSAB support office. 
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