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Performance Expectatio

In the Beginning . . .

HQ Provided the Field and L aboratories
~ Their Expectationsfor Performance

eas Were Defined



RFP Performance Expectation

SCIENCE AND TECHNOLOGY
Science and technology expectations placed on the Contractor emphasize
guality of research conducted and accomplishnmentsin developing leading
edge enabling technologies to support the DOE mission;

LEADERSHIP
The Contractor is expected to provide leader ship that ensures excellence,

~ relevance, and stewar dshi pinall Laboratory operations;

ENT, SAFETY AND HEALTH

Il integrate ES& H into resear ch, operations, and

es ensuring protection of the environment and the safety
Kforce and the public.



Example FY 1999
Performance Objectives

1.0 Science and Technology

1.1 Achieve positiveresultsfrom sponsor surveysin their evaluation of
resear ch quality, relevance to DOE missions or national need, effective
and efficient resear ch management, construction and operation of
resear ch facilities, work for others programs, and all designated user
facilities.

1.3 Achieve sixty percent availability and a predictability/reliability
formance indicator value greater than or equal to .85 for HFIR
ation.

ty new patents, execute five new licenses per License
, and increase running royalities by fifteen percent in




Example FY 1999
Performance Objectives

3.0 Environment, Safety And Health

3.1 Implement ORNL’sIntegrated Safety M anagement System by
September 1999.

3.2 Exposuresto toxic and physical hazardswill be kept below
per missible exposure limits (PEL) /threshold limit values (TLV) by the
- useof engineering controls, administrative controls, and per sonal

protective equipment.
Safety Index will belessthan 15.

Control Index will belessthan 9.



INFRASTRUCTURE

The Contractor will maintain the infrastructure required to support
oper ations of aging facilitiesin a safe, reliable, environmentally
responsible, and cost-effective manner.

BUSINESS OPERATIONS

The Contractor will use efficient and effective cor por ate management
systems and approachesto guide decision making, streamline and improve
)perations, align resour ces and reduce costs, and improve the delivery of
ctsand services, and

R RELATIONS
| work with customers, stakeholders, and neighborsin
Istructive manner .



Performance Evaluation Plar

The Performance Evaluation Plan Consists of Two

L evels of Definitions: Expectations and Objectives

Offerors Propose Objectivesto Accomplish the

~~~~ftrr:;;;::::::::i :ﬁi: p eCt at I On S

Objectives Stated At The Excellent



Performance Expectation

And Finally . ..

Fee Earned | s Based on the DOE Evaluation of the

L aboratories Accomplishments of the Perfor mance

orm Evaluation During the Initial

of the Contract.



