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POLICY

Maprin Marietta Pnergy Symtems, Inc, (hereafter Matrin Marietts) Das plcdged a
gcrong commirment and will cotodligh and conduct an ongoing program dedicared to
the lerter mnd incent sf Public Law 95-507. 4s responsihle sorpotate cicizen,
Marzin Marierrts xecognizes and 35 eenpicive to the communiry needa in the axeas
4n which it operates. ProcuZesenc from Small Busincss Concerns and Small Business
Concerns Owned and Countrulled by Socislly wod, Ecopondically Dissdvantaged Indivi-
dunls, bheresfter Feferred ra as “Small und Snall Disadvaurtaged”, 15 & past of the
narmal business procedures ‘of Marrin Mariects.

Maredp Maxierta policy uf..lel:f.l the determinarion thar the Federsl Government and
Nacicnal Interest requires increased invalvenent of saall and emall disadvancaged

busigess enterprises. Uhen price, qualiry, delivery, mnd other factorm are evalu-
ared a3 equxl, che order should, and ia expected te he svarded to cthr small oF
suall dissdvantaged businesa copcern. Io effeccively fmplement This plan Marcin

Martferza will:

1 Issue snd promnigate company-wide poliry n:.l:nmu. and deﬁlap vritten
proceduxes (Internal Procedures Instruction) which vill ba issved to

cach buyer.

2 Depanatrare continuing menagement fncerest through xcgulat revieus of
progresa and the cytablishment of overall goals and aobjectives as cach
particular operarion say dictate. :

Train and motivate petacnnel regerding the support of Saall sud Ssall
Nisadvauteged Buaincsses. _

Facilicate Ssall snd Omall nnnh‘unu;ul parcicipation by varisus actions
ench gs providing sufficiear vise for przparation of proposala, extend
delivery achedules to the maxima praceical extent. special psyment

provisicns, erc. .

S Exexciae lﬁequ:te and timely consideration of Sexll eud Sasll Disadven—
=  taged Business potenrial in "make or buy" dacieiona.

€ Discuse and pursue the astsblishaent of subesnrracting opportunities vith
~  ¢mall gund Ssall Disadvntaged Rusinesues.

It 1s the policy of Martin Marierts that the merizum practicable opportuniry to
pargicipace will Be extended to Small Busioesp snd Smsll Digsadwantaged Businesses.
To this epd, 1t will be the responsibilicy of ull Marrin Myrictta perwonnel whe
bave a decisfon making role in the purchasing of goods or gervicea:

1 To ur.:l.iin all availsble Tesources in the {dentificgtion and placemedt af
=  sucinesses with Small and Seall Disadvanteged Buginesses.

3 Ta expsnd the markets of these Small apd Small Disadvancsged businesses
£ ccucerna by nffording them the opportuniry gf increasing their sales Lo

Marcin Marietts.
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ADMINISTRATION

w

While the prime responsibility rests with the Vice President of Procnrement, 4
Program Adminigtrator, su cwployee of ¥artin Marierca, will be assigned to admin-
{acer and wonivor the suhcaarrscr progran on the DOE Operuting snd Management
Contractor Program. Ihis indfividual w1l report dirsctly vo the Vice President
of Procureneny. The Progrmm Adminfateator is:

AR layRer Martin Marietta Pocrgy Symtema, Inc. 615-576-2090
R. L. Waters, Jr. Poe O Box X
‘Amended in 1992 Oak Ridge, Ternessee 37831

The dutles and responnibiliries af the Program Administravor imclude, but are aot
limiced £o, the following:

1

> lw [

{\»

len

GOALS

Provide assigtance to "lnke or buy" declsions.

Be & party to sward deciyiens.

Pndoroe hid lists Eo ensure that sonrce un:i h;u' been prepecly utilized.'
Enaure that all svailable lipts of Small and Disadvangaged concerns are

uaed Including svallsahle systems such 88 PASS and searsh nur and obtain
~addfrtonal qualified sources to be added

Moniror che arrivity of subcontysctors prograsms snd easure that esch re—
sponsible Buyer:

A Provides proper guideuce to assisc the Ssall and Small Disadvantaged
Bupisess in successfully completing subcontracet efforr.

b CObtaine lower tier aubconfraceor complisnee with 1ts SubcontTacsing
Flan. .

Assist in eseqbliching the Small snd Swall Disadvanraged geals.

Maineain gecords and fsports as outlined fa the applicsble section encirled
RPCORDS AMD REPORTS comtained heorein.

In accordsnee with Puhlic Lav 95-507, cthe following mubeoncrscting goals for the
DOE Operating snd Management Contractor Progran have bect cersblished for award
ca Small Businecse sod Seall Dinadvantaged Business concexus for the period of

Apri) 1, 1984 threugh Seprember 30, 1984.

1

2

Toral subeontract dollar amount of the conCIest pertaining to this plan
1s $139.000,000.

Tarcy (40) percent of the toral planned gubzontract amount shall be the
gonl fer small business concerns of which zhe estimated dollar value Is

§55,600,000. :



Four gnd eix temtha (4.6) perecent of the total plsnned subconcract ssouae
sball he the goal £or smnll business concerns auvped snd countrolled by
accially and economicslly dinadventaged imdividugls, of vhich the esti~
msted dollar value is $6,394,000. Marrin Marigtrta Trecognizes that Union
Caxbide, Futlasx Division aclmowledged & godl of five gad one teath (5.1)
"petcent and will getespt to Ancreane aforesenticued goal when pussible.

Jw

Itenmw not $acluded 1n the votal pubecontracr amownt are those special items
pot mppropriste for cthis plan (i.s., GSA, government conrrnlled itema gnd
foreign purchases). : " '

jo

5 Marcin Merietrs will comtinue wich the msaist efforr of 8(a) concerns
and when possible, cooperate €8 incresse SROIMIC mmrded.

METRODS AND OBJECTIVES

Marrcin Mariercea shall include the clsuse enrttled “Utilixscion of Snall Pusiness
apd Small Dissdvantaged Buaipess Conceras” in all gpubcontracts which offer
further sobcontractinag poesibilities and will regquirs 8ll sobcontyactors (except
ssall businegs concerms) vho receiva subcontract in cxceas of §$500,000 or; in
the case of a contract for the comstruction of apy public facilicy of $1.000.000,
to sdopt a plim in consonance with this plan.

Martin Marierra shall sctivaly snd diligeacly search for sud Sdentify Small sud
Suall Dissdvancaged Business concerns and sseist thoss qualifiable to quellify as
compacitive suppliers of goods end services mecessary for Martin Marietta operations.
Thaim effort will be accomplisbed through wse of cowpsny sowree lists and stcendance
of rrade shous, seninsrs, coafercaces, ete.

Marzin Mar{etta will develop and corduct & mev Progras to recognize Small and Dis-
advantage concerns that are dedicared sud coneribute to Operating sod Mapagemene
Conrractor Prugrama. This femrda Progras will be accowplisbed suoal and will in-
clude geeognition of nat only outafasding companies But also 1adividuals for their

dedicstion end suppoxt.

In addirics ts the dvards Progrem, joh: activicy of Procurssent ami s Qev organi-
zacicoal position af Teclmalegy Development will include & Task Force to asalsc
gmall god dissdvantaged coucerns in doing business vith tha Oak Ridge operacions.

Procesa is slresdy started 1a developing hetter dsts to define future potential
aeeds of the Oak Ridge oparstiem. This will (nclude {dentificacion by commidicy
and nervice groups and Teproscutative values by commidity snd service groups-

DESCRYPTION OF PRINCIPAL SUPPLIES AND/OR SERVICES

Mgrrin Msrierta shall pyrchige from qualifiehle Small and Smaall Dicadvanceged Busi-
nesses materials, supplies and gervices to properly SUppoLT the Oak ¥idge and .
Paducgh apersticns.

GOCO operations arc euch thet 0o planned dill~cf-moterials are predictable as com-
pared to hardware ox pBystem Sype of effort. Hovever past experience provides
representarive commodiries and service. chat will de addressed in the future.



Over tha lust several months the followipg type 1Cems were obu:l.ne'd £:§- dip-
advantaged concerns:

Flectrical saterial snd suppliea
Pumpe, Beuges zod valven -
Computer cquiment and euppliea
Touling -

Alminoe snd other metals
Laberscory supplics

Convecenrs aud ficrings
Reproduction suvpplies

office equipment snd supplies
Chexticuls

Buildiag suppliea

Tools of mll types

Fsgrucars ,

Electontie equiment snd parce
Services of all types
Custodial equipsent gad supplics

Packaging aupplies ' .
Magpets

Welding equipment snd auvpplies "

Fuels and lubricsuts .

?lascic producrs .

_ Auto perts

Beaxings

BATIONALE

The following rapregsenCs
goals for the Smoll snd Sasll Dissdvantsged Businedses:

the rariopale waed to datermine the propased subcoutracting

A revien of the sudcontrscting effort of Daion Carbide-Nuclear Division for
the period of Qcteber 1, 1983 through Decesber 1983 has been accompliched.

This Teview ipcludes all computer date 1isting supplies, dollsr amounts and
catagory of activities. This bas besn diacussad with present purchasing wmaas-
gemenr snd the suall huainess coordinator alone with zhe present subcontrecting

plan.

This review clearly idencified thar preseat Union Carbide-Nucleur Divigion's

gosls would mof be sat: 1) £izet, the amount of conkxact comnitacots

($363,000,000) would not bappen during fiacal year 1984; 2) gecond, Unicn

Cazbide's svards tu disadvantaged businesses (518,528,000 at 5.1X) would net
. Ybe first three months perceatsge was 4.56% and dropped £o 3n overall

low of 4.1742 duxing the Eallowing month. -

Also in reviewing the projectien for the paxiod of 1 through 30 Sepcembex
e related ru the GCIE prugram- Some

1986, a lorge amount of the commitments aT
of tbe GCEP efforr is the exercising of options af present congraces. and these
and disadvanraped concexns and 1s of

are pot subject to competition for amall
a classified matyre. On one contrdct along chis amount 15 $30,000,000.

b 198
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Based upen che amounc of dollars swarded during this period and |
cbraisable awsrds o Spall and Small h:lnd\rusgscd :ozc::u. :het::u;:l::sent
cucliucd brrein ove camnsidered to be the "maxfmun practicshle appettuniey”
for Marris Mariecta's Phase—In period if the subcontracting effort is compar-

able. .

RECORDS AND REPORTS™

The administrscor will be respeasible to provide ezperieaced insight snd kmovled
for all phases of the Martin Mariects acquisition process sud overnee cmlu:.ense
o this plaa. The Aduinigcratoxr Gffice will pxcpere, ssjiotain, aud sobmic 31l
reports, comply with surveys, und assist 1n axlita as 84y be required to deemed
necessery by the Deparrment of Energy. Thia office vill maiatain:

1  Suall and Swall Dissdwmcaged Buginess sowrce lints, guides, and other
dacs identifying ousl) und ssall dimadvanteged busineas vetdoras.

2 BRecords on orgsnizyctions contacted for small and saall disadvanceged
business vendora. £

Records on all coptract solieitations over $100,000, indicating ocn each
soliciscion: 1) whether small busicces was solicited end if mot, why mat;
b) vhether ssall dissdvantaged business was soliciced and if wot, vhy
poc; and c) zessous for the failure ef reapond{ng emall businessen to

veceive the avbeontract ewerd.

jw

Becords To pupport smch efforts ss:
Contacts with dissdvantaged ans small business trade dgsociations.

Contacra with Business davelopment organizations.

Actendence at Small gnd Seall Dissdvantaged Busingss procuresent
confarences and reade fgivs.

5  Records to suppart dnterpal Martin Marigtta activitics ¢o guide and en-
enurage duyers such es:

|03
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a Workshops, acainara, teaining progrns, etc.
b Mopivoring of activities to evaluate compliance.

Pecords £a suppert asurd daca submitted to the Department of Energy to

ue af eubhCcOntTACTOrS.

(3
~  ipaclude mane, sddress, and slze ocat

7 Reports OB pubeoncractor activicy as regquired to insuTe complisuce sod

provide proper mmnuposent sctention.

orgs snd cooperate in any studies oF
of Energy or the Small Business \

Marrcin Mayietta will cubmir smch periedic :ép
epr of complimnce with chis subcop~

surveys as aay be required by the Dcpartment
sdminiseracion in order to deteraine the ext

craceing plan.



SOLICITATION

P —————

Tee purchasing fun
an accion-oricuLe

etion provides a balanced program for developing and mainraining
d fnvolvement to further the incereats of Martin Morierca end the

inresr af Public Law 95-507. Martin Mariecca's interest and objeerive im in as-
suring thar Small sud Swall Disadvancaged Busiucsses will heve equal opportunities
to compete foT subcOnTrACES.

1
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The fipdiug and the utilizarion of uev Smpll Buciness and Small Disadvan—
taged Suginceses e prevalent in eoumd procurement responsibilities.

.Epch Marels Marietta buyer group will be nmeasured by char group’s abilicy

go meer this Tegulrement.

Op-site labravies will be establinbed contaiming directories and source
qnformation to fucilicate locating Swall Busincages and Small Nigadvantaged

PusinecsRen.

Marcin Marierta will ecodnce wvendor visits for fecility evalustion sad
deverminarion of porential or sceual feastbiliry of @ business relatiocnship.

Marecin Marietta will participate in trade faizv; -:;rovu.: bdboscha, macerial
displays, ond provide persommel for {nrervievs end conferences; and

eszablish good public relstlons.



