LMER Transition Activity Schedule

Attached is the transition activity schedule used when Lockheed Martin Energy Research was
separated from Lockheed Martin Energy System in 1996. Note: All steps or actions identified
may or may not be necessary (i.e. all these services are not bought or sold today). The
information is provided to illustrate the breadth of activities that may be involved in transition
planning.
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Responsible 11995 1996
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D1 15 29 13 2 10 24 08 22 05 19
{ W Timeno
0-Ki KEY DATE- START PRIOAITY 2 ACTIVITIES 02JANSE 0 0 :
0-KO  KEY OATE - END OF PAIORITY 1 ACTIVITIES 10JANSE 0 -7 ! A
"0-KOF  KEY DATE - END OF PRIORITY 1 FOLLOWUP 10UANGE 0 14 ! A
ACTIVITIES !
"0-K2  KEY DATE- END OF PRIORITY 2 ACTIVITIES 30SEP36 0 0 4
20-K3 KEY DATE - END OF PRIORITY 3 ACTIVITIES 310EC96 0 0 !
01 :
USINESS MANAGEMENT ¢
C/CO1 - BUSINESS SYSTEMS ]
C00103 DRAFT MOU FOR TEMS a20NOVIS a20NOVE5 1 ¢ APPLETON i o
CO0101 DRAFT MOU FOR BUSINESS SYS al5DECYS aiSDECIS 4 APPLETON 'H
(CIC, MMS, AVID, BMSP, RAS, TAL, ETC) :
C/C02 - TAXES ]
C002 OBTAIN TAXPAYER ID NUMBER a190CTe5 a190CTes 1 KELLER :
00209 RESOLVE GUESTION ABOUT WHERE LMER WILL a03NOV35 a03NOVIS 1 KIRKPATRICK :
GET FUEL :
C00213 REGISTER IN BUSINESS PRESENCE STATES a03NOVI5S 1BDECYS 30 7 KELLER ol
00223 DRAFT MOU FOR TAX ADMINISTRATION a13NOV9s ai7NOVeS 5 APPLETON
FUNCTION
00207 OBTAIN LEGAL OPINION ON SALES & USE TAX aiBNOV95 1BDECI5 21  -21 HORDE
IMPACTS
C00201 REGUEST TN SALES & USE TAX NUMBERS a27NOVas a27NOVI5 4 KELLER
00203 REGUEST TN DIRECT PAY PERMIT 327NOVI5 a27NOVI5 1 KELLER
00205 REGUEST LOCAL BUSINESS LICENSES a04DECS a04DECIS ¢ KELLER
00221 SETUP PROGRAM FOR LMER NON-PAYROLL TAX a05DECYS a05DECY5 1 KELLER
RET & VEND INGUIRIES
C00202 OBTAIN TN SALES & USE TAX NUMBERS a0BDECIS O05JANIE 20 6 KELLER
00204 OBTAIN TN DIRECT PAY PERMIT 306DECI5 05JANGE 20 6 KELLER ]
C00206 OBTAIN LOCAL BUSINESS LICENSES a0BDECIS 05JANIE 20 6 KELLER
C00210 REACH AGREEMENT ON PUACHASE OF DIESEL a060ECY5 a0BDECIS 1 KELLER R
FUEL E
00215 RESOLVE GUESTION ON WHO SIGNS LMER TAX 30BDECIS a0BDECYS 1 HORDE il
RETURNS |
C00217 IMPLEMNT 1 NEW FTE TO DO LMER TAX 1BDECIS 1BOECIS 1 28 KELLER i
RETURNSS VEND INQUIRIES !
00219 PAOVIDE LETTER OF DELEGATION FOR 1BOECIS 1BDECYS 1 -1 HORDE I
SIGNING TAX RETURNS b o
C00211 DETEAMINE IF A LIMITED USER'S PERMIT IS 02JANSE 16JANS6 10 117 KELLER : i —
NEEDED i
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C/CO03 - WORKER'S COMPENSATION AGREEMENT :
C003 OBTAIN WORKER'S COMPENSATION AGREEMENT al3NOV95 19DECT5 25 6 SPARKS y |
C/C04 - BANKING/THEASURY
C00409 PERFORM PROGRAMMING EFFORT FOR CASH ai3INOVeS 18DECOS 24 -4 RAAPP
ACCOUNTABILITY
£00421 PERFORM PROGRAMMING EFFORT FOR ACCOUNT a13NOvVe5 1BDECYS 24 -4 RAPP
RECONCILIATION ’
£00433 PERFORM PROGRAMMING CHANGES FOR PAYMENT 313NOV95S  1BDECYS 24 -4 RAPP
AENDERING
£00435 SEPARATE TAX REPORTING NOS. FOR SALES & a13NOVE5 180EC9S 24 -5 RAPP
- USE TAX ACCOUNTING :
C00451 PERFORM PROGRAMMING EFFORT FOR SM PURC a13NOV95 1BDECYS 24 -3 RAPP
CRED €D PRG :
C00459 DRAFT MOU FOR BANKING/TREASURY FUNCTION a13NOVI5 ai5NOVES 3 KUL TASHA N A Y D
£00403 DEVELOP PROCEDURE & FCPA FLOWCHARTS FOR a05DECYS 1BDECSS 10 -1 AAPP
' CASH ACCOUNTABILITY
€00411 DEVELOP PROCEDURE CHANGES FOR ACCOUNT a0SDECY5 18DECS5 10 -1 RAPP
RECONCILIATION
£00415 DEVELOP FCPA FLOW CHARTING FOR ACCOUNT a0SDECYS 1BDECYS 10 -1 RAPP
RECONCILIATION
C00423 CHANGE CHECK LDGO FOR PAYMENT RENDERING a0SDECSS 1BDECYS 10 -1 RAPP
€00429 DEVELOP FCPA FLOWCHART § PROC FOR a0SDECYS 180ECIS 10 =1 RAPP
PAYMENT RENDERING : :
£00441 DEV FCPA FLOWCHART AND PROC FOR SALES & a05SDECSS 1BDECAS 10 -1 RAPP
USE TAX ACCOUNTING '
£00447 CREATE NEW ACCOUNT (S) FOR TRAVEL CARD a05DECS5S 18DECYS 10 -1 RAPP
PROGRAM .
C00453 DEV PROC AND FLOW CHART FOR SMALL PURC a05DECYS 1BDECOS 10 -1 RAPP
CREDIT CRD PROG
C00457 REV AND MODIFY EXISTING FINANCIAL a05DECIS 270EC95 15 . 2 RAPP my
SERVICE AGREEMENTS '
C004610 PLACE $350K SECURITY DEPOSIT 1BDECYS 2B8DECSS 7 -7 RAPP T}
C00401 CREATE SEPARATE ORANL SUB REGISTER FOR 19DECS5 19DECY5 1 -4 RAPP )]
CASH ACCOUNTIBILITY / P
C00419 EST RECORD KEEPING (SUBREGISTERS) FOR 19DECY5  19DECY5 1 -4 RAPP §n
ACCT RECONCILIATION :
C00425 CREATE SEPARAATE SUBREGISTER FOR PAYMENT 19DECI5  190ECI5 1 -4 RAAPP 0
RENDERING : i
C00437 EST SEPARATE REGISTER(S) FOR SALES & 190EC95 19DECO5 1 -5 RAPP Hi|
USE TAX ACCOUNTING H
C00449 CREATE SUBREGISTER FOR SMALL PURC 19DEC95 19DECS5 1 -3 RAPP §n
CREDIT CARD PROG. :
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200405 SEPARATE BECORD KEEPING FOR CASH 20DECI5 200ECI5 | -4 RAPP H
ACCOUNTABILITY H
©00413 CREATE AIRLINE TICKET ACCRUAL REGISTERS 20DECS5 200ECI5 1 -4 RAPP i
FOR ACCOUNT RECONCIL : Pl
C00427 REVIEW BANK CONTRACT CHANGES FOR 20DECY5 20DECIS 1 -4 RAPP |
PAYMENT RENDERING :
C00439 SEPARATE TAX AUDITS/PAYMENTS FOR SALES 200ECY5 200ECS5 1 -5 RAPP 'l
& USE TAX ACCOUNTING i
C00455 RECONCILE AND REPORT FOR SMALL PURC 20DECS5 20DECIS 1 -3 RAAPP '
CREDIT CARD PROGRAM :
C00407 DEVELOP MONTH-END REPORTING FOR CASH 210ECS5 21DECIS 1 -4 RAPP '
ACCOUNTABILITY a
C00417 DEVELOP MONTH-END REPORTS FOR ACCOUNT 210EC95 21DECYS 1 -4 RAPP : d
RECONCILIATION §
C00431 DETERMINE ENVELOPE § MAIL COSTS FOR 21DECY5 21DECI5 1 -4 RAPP ;[
PAYMENT RENDERING ‘ Pl
C00443 SEPARATE TAX EXEMPTION PROG.FOR SALES & 210ECY5 21DECIS 1 -5 RAPP f
USE TAX ACCOUNTING :
C00445 SEP MONTHLY TAX RECON W/CENT ACC FOR 22DEC95 22DECIS 1 -5  RAPP g )
SALES/USE TAX ACC :
C/COS - BENEFIT PLAN STRUCTURE :
£00523 PROVIDE DETAILED ORNL COST DATA IN a0{NOVE5 1BDECIS 32 25 BRYANT
REGUESTED FORMAT H
C00501 MODIFY DENTAL PROG TO REPORT ORNL 215N0VIS  05JANI6 33 12 WILLIAMSON
SEPARATELY :
£00525 0B LEGAL OPIN ON FED TX REPOR OF ai5NOV95 27DECI5 27 2 SPARKS 'l
IMPUTED INC/RETIREES LF INS : )
CO0505 MOOD GRP LIFE INTERNAL REPORTING TO CAL a070ECSS 20DECYS 10 21 WILLIAMSON
ORNL CO. LIABILITY :
£00509 MOD SPEC. ACC. REPORTING TO SEPARATE a070ECYS 18DECYS 8 23 WILLIAMSON i
ORNL DEDUCTIONS A I
C0O0513 MOD HEALTH BENEFITS INT. BEPORT TO CALC a07DECY5 ©29DECI5 15 16 WILLIAMSON | ]
OANL CO. LIABILIY !
C00517 MOD/SEPARATE LTD SUMMARIES FOR CENTRAL a07DECS5 O0BJANIE 20 13 WILLIAMSON 1
ACCOUNTING A Y I e R A
£00519 MOD REP TO C ACCT TO RECOGN SPLIT OF a07DEC95 180ECY5 8 28 WILLIAMSON
RESERVES & EST NEW ACC :
C00529 DRAFT MOU TO BUY BENEFIT PLANS a15DEC5 a150ECI5 1 APPLETON '
ADMINISTRATION
C00527 BOARD OF DIRECTORS RESOLUTION 18DECI5 1BDECYS 1 7 SPARKS p_____
C00541 MOD/SEPARATE MMMSP SUMMARIES FOR 19DECI5 20DECIS 2 23 WILLIAMSON i0
CENTRAL ACCOUNTING :




BE SEPERATE FROM LMES

T o = o R Legend
moSecy:  Lmemc. LOCKHEED MARTIN ENERGY RESEARCH CORP o - Biogness/camelat
are: O io0ecas (COMPLETE PROJECT) — = Float
"ime: 13: 568 20 O] = cCritical
Dpen Plan (R) Sort Key:ci, c2 esdste, id
] Responsible 11995 , |1996
ctivity Description Start Finish  Dur Float Person SEP SEP SEP ocT oct NOV NOV DEC 0EC JAN JAN F
’ D1 15 29 13 27 10 24 08 22 05 19 O
;&Timeno
00507 MOD/SEPARATE LIFE SUMMARIES FOR CENTRAL 210EC95 22DECOS 2 21 WILLIAMSON :
ACCOUNTING '
00515 MOD/SEPARATE HEALTH BENEF SUMMARIES FOR 02JANSE 03JANIE 2 16 WILLIAMSON : Dr [
CENT. ACCOUNTING : i
00521 MOD W-2 REPORT OF IMPUTED INCOME FOR 02JANGG OBFEBIE 25 164 WILLIAMSON i o — —)
RETIREE'S GR LIFE INS ;
00503 MOD/SEPARATE DENTAL SUMMARIES FOR CENT. 08JANGE O09JANSG 2 12 WILLIAMSON i o1
ACCOUNTING . ]
C/CO6 - PAYROLL SYSTEM :
C00605 <MK APPRO CHG IN CKECK & STUB STOCK & a020CT95 19DECI5 55 6 BAYANT |
RELATED ENV/TEST _
CD0615 WORK W/CENT ACCT TO DETER ASSET & LIAB 8250CT95 09JANSE 50 12 BRYANT 1
AMTS ON BAL SHEET
C00617 DSGN & IMPLE METH TO CONTROL MULT 3250CT95 21DECY5 40 4 BRYANT L
TX/EARNINGS RECORDS
C00619 MOD PAYROLL PROG & BAL/REPORTING a250CT95 210ECS5S 40 4 BRYANT L
PROCEDURES FOR EA COMPANY
C00625 MOD PAYROLL PROG FOR ELECT TRANSMISSION a250CT9S 27DECYS 42 2 BAYANT ]
OF NET PAY DEDUC
CO06 DEFINE ORNL EMPLOYEES 302NOV95 a06DECIS 23 SWANKS
CO0603 GET SIGNATURE FLASH FORMS/LMER PERS a03NOV95 4BOECSS 30 5 BRYANT |
AUTH TD SIGN PAYROLL CKS
CO0621 MOVE { FTE FOR TRACKING/REPORTING LMER a03NOV95 1BDECYS 30 7 BRYANT |
EARNINGS & TAXES, ETC : ‘
CO0609 REG FOR PAYROLL TX IN STATES & LOCAL 30BNOVGS 18DECYS 29 7 BAYANT |
MUNICIPALITIES : :
CO0637 DRAFT MOU TO BUY PAYRAOLL/TIMEKEEPING ai3NOVa5 ai7NOVS5 5 APPLETON im :
SERVICES :
CO0B01 MOD PAYROLL PROG CK & STUBWR FUNC TO a0BDECYS 280ECI5 15 1 BRYANT
SEGREGATE LMER PERS ‘ :
C00607 DETER IF OLD CHECK STOCK FOR LMES a06DECYS a0BDECYS 1 DAKES i |
SHOULD BE DESTROYED :
CO0611 DET METHOD FOR ALLOC STATE UNEMPL TX 02JAN9G 13FEB96 30 23 BRYANT : [
BAL & FILE W/STATES H
£O0613 REQUEST TAANSFER OF RESERVES ON STATE 02JANS6 13FEB96 30 11  BRYANT . T
UNEMPL BALANCES ;
C00627 ORDER SEPARATE W-2s FOR LMER FOR CY 02JANIE 02JANSE. 1 177 JOHNSON-C : L
1996 !
£00623 IF BANK ACC IS SEPARATED, REORDER 02JANSE 13FEBY6 30 97  JOHNSON-C H K |
CK/STUB STOCK FOR LMER :
£O0631 OBTAIN MAIL PERMIT IF LMER MAIL SHOULD 02JANSE  16JANIE 40 12 KELLER ;




Sage:

5

Feport:

. . Legend
CmS5ecs:  CheRet LOCKHEED MARTIN ENERGY RESEARCH CORP B © Bhenaneas/Somerete
Sete: " 200ecasn (COMPLETE PROJECT) = = Float
Time: 13: 58: 20 00D = Critical
Qren Plan  (R) Sort Key.ci, c2, esdate, id
Responsible {1995 1996
ctivity Description Start Finish _Dur Float Person SEP SEP SEP ocy ocr NOV NOV DEC DEC I JAN JAN Fi
D1 15 29 13 27 10 24 0B 22 05 19 0
EﬂTimenn
00633 MOD PALS PAG APPLICATIONS TO ACCOM USE 02UANGE 16JANSS 10 12 REED : —
OF 2 INT APPROV LIST !
00635 MOD CYBORG HUMAN RES/PAYROLL/BENEF PKG 02UANSS 13FEBSS 30 34 REED i
SCH FOR IMP CY96
C/C07 -~ ACCOUNTS PAYABLE
00701  IMPLEMENT MINOR PROGRAMMING CHANGES TO a13NDVG5 1BDECI5 24 -1 WINDHAM “
MMS ; H
200707 DRAFT MOU FOR ACCOUNTS PAYABLE FUNCTION a13NOVE5 a15NOVES 3 KULIASHA m | | ¥
C00705 ESTABLISH PAYABLE SECTION FOR LMER a30NOVOS ad0NOVE5 1 BENNETT 1 i
C00703 ORDER 1099 & 10425 TAX FORMS FOR ORNL 02JANE 27FEB3E 40 129 BANKS : C
FY95 :
C00709 EVAL WAYS TO OPTIMIZE ACCOUNTS PAYABLE 02UANSE 27FEB9S 40 87 BENNETT (
SECTION
C/CO9 - CAS DISCLOSURE STATMENTS ‘ _
00901 MEET TO DISCUSS OVALL STRATEGY OF CAS a03NDVE5 a03NOVES 1 RAUSIN ] :
DISCLOSURE STATEMENTS :
€00903 REV LMES DISCL STATE TO DETER OUTLINE a04NOVOS 18DECI5 29 -5 RAUSIN #
FOR OANL DISCL ST _ A
C00905 IDENTIFY ANY BUSINESS RULE CHANGES BY a15NOVE5 at6NOVE5 2 RAUSIN (] :
OANL !
£00907 COMPLETE DRAFT ORNL DISCL STATE & 19DECYS 21DECIS 3 -5 RAUSIN o
REVISE LMES DISCL STATE .
C00303 PERFORM LMES/LMER REVIEW OF DISCLOSURE 22DECI5 03JANS6 6 -5 RAUSIN Y om
STATEMENTS :
C00911 PAOVIDE DISCLOSURE STATEMENT TO DOE FOR 22DECYS 220EC35 1 -5 RAUSIN i)
REVIEW :
C00913 OBTAIN COMMENTS FROM DOE ON DISCLOSURE 270ECIS 03JANSE 5 -5 RAUSIN V| ool
STATEMENTS i
£00915 INCORPORATE COMMENTS ON DISCLOSURE O4UANSE OSJANSE 2 -5 RAUSIN :
STATEMENTS il o
C00917 PROVIDE FINAL DISCLOSURE STATEMENT TO 0BUANGE O0BJANSE 1 -5 RAUSIN : 0
DOE !
C/CI0 - OELEGATION OF AUTHORITY LETTERS o Fl
C01003 DRAFT DOA FOR NARATH SIGNATURE a0INOVI5 a0INOVES 1 HORDE i !
C01005 COORDINATE DOA WITH TRIVELPIECE 302NOVI5 a02NOVIS 1 HORDE i
C01007 FORWARD 0DOA TO NARATH FOR EXECUTION a03NOVI5 a03NOVI5 1 ORAPER [ i
C01011 RECEIVE FROM ENERGY SECTOR & DISTRIBUTE a0BNOVIS a0BDECIS 21 HORDE T |
EXECUTED DOA :
£01001 OBTAIN STATUS OF TAIVELPIECE AS DIR OR at4NOVE5 aiSNOVES 2 HORDE (] :
OFFICER OF NEW CORP
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)4009 FORWARD DOA RESCISSION LETTER FOR aOGDECYS a07DECIS 2 DRAPER :
TAIVELPIECE TO FEE :
01013 CDORDINATE LIST OF ORNL EMPLOYEES a0BDECYS aiSDECYS 6 DRAPER §
REQUIRING DOA P
01015 ODRAFT DOAs FOR ORNL EMPLOYEES 180EC9S 210ECI5 4 4 DRAPER [:_;__
01017 FORWARD TO TRIVELPIECE, ET AL, FOR 22DECYS 220ECY5 1 5 DRAPER i 0
EXECUTION H
01019 FORW APPRO RESCISSION LETTERS TO FEE 27DECY5 270ECS5 1 5 DRAPER §. NI |
FOR EXEC DIST AFT EXEC :
01021 RECEIVE, DISTR, MAINTAIN FILE COPY OF 28DECYS 2BDECSS 1 5 DRAPER HE I
EXECUTED DOAs i
C/Cit =~ ACCOUNTS RECEIVABLE :
01111 DRAFT MOU FOR ACCOUNTS RECEIVABLE a13NOVOS ai7NOVES 5§ APPLETON U] §
FUNCTION :
"01403 OPEN NEW ACC/WO/IAN FOR TRANSFER {8DECSS 22DECI5 5 3 SPENCE .
VOUCHER BETWEEN LMES & LMER i
C01105 MOD INFORMIX INVOICE SYS TO ALLOW 27DECYS 2BDECIS 2 6 SPENCE il n
LMES/LMER PRINT OF INVOICE :
£01107 MOD INVOICE SYS FOR LMES/ER CST 29DEC95 10JANSE 8 110 SPENCE N I
TRANS-THIAD PARTY IN MIS-FIS :
01101 MOD PROG FOR CUSTOMER REPORT/ACCOUTNS 02JANG6 2BMARSE 60 129 SPENCE ! ( )
RECEIVABLE SYS !
C01409 MOD CUST REP SYS TO DECENTRALIZE 11JANIE 25JANS6 10 110 SPENCE i I S
PAOG-40 WORK :
C/Ci2 - FUND AND PRODUCT ACCOUNTING :
C01201 ODECIDE HOW TO IDENTIFY ORNL IN a02NOvV95 a02N0Ve5S 1 RAUSIN :
CAS: (OPERATING UNIT CODE ?) ;
C01217 DRAFT MOU TO PURCHASE CAS OPERATIONS a17NQVI5 ai7NOVIS 1 POUTSMA §
FAOM LMES H
C01219 DRAFT MOU TO EST LMER POSITION TO CTAL a17NOVI5 ai17NOVES 1 POUTSMA :
BUS RULES FOR CAS ;
€01225 ENSURE LMER DOES NOT FUND CAS UPGRADES a17NOVIS a17NOVIS 1 POUTSMA H
W/0 PRIOR APPROVAL i
£01203 I0/DEV METH ALLOCAT CURR POOL O FUNCT 18DEC95 220EC95 5 -7 RAUSIN [Il.
TO BE PERF INDEP ORNL :
£01205 CALCULATE ACCURATE SEPARATION 18DEC95 220EC95 5 -5 ABELE m
ASSETS/LIAB BALANCES BY SITE :
£01207 DEVELOP SEPARATE BALANCE SHEET FOR ORNL 27DECYS O0BJANSE 8 -5 ABELE .
C01209 HEV POOL D FUNC/IMPLE LONG-TEAM METH 27DECY5 03JANIE 5 -7 SCARBROUGH Y ID
FOR POOL D ALLOCATIONS §
C01213 COMPLETEMIS-FIS REPORT CHG TO ALLOW 02JANIG 13FEBYE 30 97 CUSICK : i )
EMEF_REPORT BY SITES H
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01215 DEVELOP SEP YEAR-END DOE FINANCIAL 02UANS6 27FEBI6 40 108  ABELE : [ ]
. STATEMENTS FOR ORNL H
01221 EVALUATE LONG-TERM OPTIONS FOR CAS AND 02JANSE 2GMARSG 60 37 RAUSIN ( !
BUSINESS RULES E
01211 RAECOVER OVERHEAD FOR EMEF PERS AT ORNL 04JANIE 10JANGE 5 -7 RAUSIN H
‘ & ORNL PER AT Y-12 :
01223 EVALUATE IMPROVEMENTS IN CAS REPORT 27MARDE 0BMAYS6 30 37 RAUSIN i
GENERATION SYSTEM .
C/C13 - PROCUREMENT :
01311 DRAFT MOU FOR PROCUREMENT FUNCTION ai3NOV95 ai5NOVES 3 KULTASHA [ ] :
01305 DEV PROC FOR HANDLING DISPUTES ARISING a29NO0Va5 a29NOvVaS 1 WINOHAM A I (R IR T S A | i
FROM OANL PROCURAEMENT :
"01307 ASSIGNMENT OF EXISTING SUBCONTRACTS a29NOVIS a29NOvVI5 1 WINDHAM ]
201309 NOTIFICATION TO SUBCONTRACTORS a29NOVa5 a329NOvVeS 1 WINDHAM (] H
201303 MDD REGUISITION INPUT PROCED TO 180ECIS 10JANSE 15 -7 REED 13
SEGREGATE ORNL FUNDED WORK _ :
“01301 REVISE TITLE & ADMIS ARTICLE TO ID 27DECS5 290ECYS 3 1 WINDHAM (.
CONTRACTING ENTITY :
C/Ci4 - MATERIALS/PROPERTY
"01401 PROV REPORT OF CAPITAL PROP IN C.ORG a22SEP9S a27SEPAS 4 WOODWARD, SR | F ] H
POSSESSION TO RAGLAND X :
01403 ID THE RESOURCES REQ FOR a030CT95 a040CT95 2 WOODWARD, SR H
PROPERTY/MATERIALS MANAGEMENT @ORN i
(01405 ID ALL BASIC REQUIREMENT FOR MAINT a030CT95 a040CT95 2 WOODWARD, SR |
APPAOVED PROP. SYS ORNL _ ;
C01409 RESOLVE ISSUES RELATING TO JOINTLY aOBNOVYS 18DEC9S 29 -3 WOOOWARD, SR
OWNED PROPERTY :
C01425 DRAFT MOU FOR MATEAIALS MGMT & a13NOV95 aiSNOVES 3 KULIASHA B i
RECETVING
C01427 ORAFT MOU FOR PROPERTY MANAGEMENT a15NOVIS a17NOvVeS 3 DENTON I '
SERVICES : :
C01429 DRAFT MOU FOR FLEET MANAGEMENT SERVICES a15NOVasS ai7NOVIS 3 DENTON [ ] :
C01431 DRAFT MOU FOR MAIL SERVICES a15NOVYS a17/NOVES 3 DENTON | H
C01433 DRAFT MOU FOR PROPERTY INFORMATION a15NDVIS ai7NOVES 3 DENTON R H
SERVICES .
£014110 DRAFT MOU FOR OANL OWNED PROPEATY USED a12DECYS a120ECI5 1 DENTON I
BY LMES !
C014130 DRAFT MOU ON FUTURE PROCURE OF CAP PROP 8120ECYS a12DECIS 1 DENTON i
T0 BE USED BY LMES : :
C01415D0 DRAFT MOU ON LMES PERFORMING PROPERTY a120ECI5 312DECY5 1 DENTON ]
EXCESSING FOR ORNL E
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014170 DRAFT MOU ON FUNDING OF THE PROPERTY a120ECY5 at2DECIS 4 DENTON 1
SALES FUNCTION :
014190 DRAFT MOU INTER-CO PROCURE OF STORES a12DECY5 a120ECI5 1 DENTON i
INVEN BY LMES & LMER i
014210 DRAFT MOU OFFSITE DELIVERIES OF a12DECY95 ailDECIS 1 DENTON i
AVID/STORES IT. TO ORNL PERS :
01407 TRANSFER PERSONAL PROPERTY TO LMER/ORNL 19DECOS 04JANIE 10 -3 WOODWARD, SR [[Um
ALONG W/RECORD BOOKS . R
01423 EVALUATE ALTERNATIVES FOR PROPEARTY 02UANGE 27FEBS6 40 44 APPLETON C 1
FUNTTONS :
C/CIS - FINANCIAL PLANS- PROG 40, EM, TRANSFERS '
201523 DEV PAOC TO MONITOR $ LEVEL OF WORK a03NOV95 1BDECES 30 7 RAUSIN -
BETWEEN ORANL & LMES _
“01525 DEV PROC/SCHD TO REGUEST UPDATE OF XFER 303NOV95 1B0ECYS 30 7 PAUSIN |
AMTS ON.FIN PLAN AR R S '
C01515 OBTAIN METH FOR PRIOR YEAR TRANSAC IN . a0ONQVa5 a0ONOVIS 4 SPENCE [ H
DISCAS & LMES DATABASE H
01517 ESTABLISH SITE IDENTIFICATION a27NOV95 a2oNove5 3 SPENCE a :
METHODOLOGY A S R I S
C01527 OBTAIN LMER FIS ATTRIBUTES 1BDECYS 220EC95 5 3 FITCHPATRICK b
01503 RECOGNIZE B82-02 FIS ENTRIES FOR COST 02JANSE 03JAN9E 2 4 SPENCE : ol
TRANSAC LMES/LMER :
01541 REPROG CUSTOMER REPORTS SYSTEM TO 02UANIE 05AUGYE 150 39 SPENCE i N ]
DECENTRALIZE PROG 40 i
C01519 COORDINATE UNCOSTED BALANCE TRANSFERS 02UANIGE 0SAUGSE 150 91 SPENCE [ 1
PROG 40 H
C01505 REPROG INFORMIX SYSTEM FOR TAANSFER 04UANDG 1BJANSE 10 4 SPENCE i |
VOUCHER FIX CHANGES i
C01507 ISSUE LMER AND LMES INVOICES SEPARATELY 19JANGE 23JANS6 3 4 SPENCE -
CO1513 CARAYOVER FUNDING FROM CENTRAL FIN PLAN 25SEP96  30SEPY6 4 0 SPENCE :
£01509 DISCONTINUE FIS REPORTING UNIT 010CT96 01OCTY6 1 0 SPENCE 3
C/CI6 - OVERHEAD, BUDGET AND COST PLANNING
CO1601 DPRAFT MOU FOR OVERHEAD, BUDGET AND COST atdNOVI5 a47NOVI5 5 APPLETON » H
PLANNNING R R R R R
C/C17 - CORPORATE FINANCE AND ACCOUNTING
£01781 DRAFT MOU FOR CORPORATE FINANCE ANO a02NOVI5 a17NOvVe5 12 APPLETON . '
ACCOUNTING : AU A R IR A A A SRR A I R
C01701 SETUP SEPARATE CHECKING ACCOUNT 180ECYS 1BDEC9S 1§ 6 RAPP
CO1745 SETUP/MAINT WK ORDERS TO {BOECIS 10JANGS 15 -7 MUFFELMAN T
CAPTUPE/RE IMBURSE UNALLOWABLE COSTS :




"evw: s Legend
e5seck,  oamme” LOCKHEED MARTIN ENERGY RESEARCH CORP 05 C Biodnege/cemeiet
ave: "°" Zooecss (COMPLETE PROJECT) — = Flost
“imea: 13 B8 20 N = critical
) Sort Key:ct, r2 esdate \d
Responsible {1995 199
ctivity _ Description Start __ Finish _ Dur_ Float Person KEP SEP SEP OCT  OCT  NOV  NOV  DEC  DEC l UAN AN
D1 15 29 13 27 10 24 0B 22 05 19
1:‘§Timeno
01717 ENSURE LMC CORP ACCT AND TAX DEPT OF 18DECO5 10JANGE 15 -7 MUFFELMAN IIIIIIﬁi[n
SEPARATE CO STATUS ,
01719 DETER ORNL BALANCE SHEET ITEMS, REMOVE 180ECO5 20DECY5 3 -1 MUFFELMAN o
FROM CURR DATABASE :
01723 MAINTAIN CORP BOOKS/PERFORM 1BDECOS 10JANSE 15 -7 MUFFELMAN niaRnaniingj
MO-END/YR-END CLOSEQUTS :
01731 DEV CORP PROCEDURES FOR PROCESS {BDECI5 22DECY5 5 -6 MUFFELMAN m
TRANSAC/MAINT ACC RECORDS :
01741 CREATE CORPORATE DESIGNED FINANCIAL 18DECY5 20DECS5 3 -1  MUFFELMAN ol
STATEMENTS ;
01755 PREPARE ANNUAL BUDGETS FOR UNALLOWABLES 180ECYS 1BDECES 1 7 MUFFELMAN ]
01769 CREATE REPORTS FOR REGUIRED TAX 1BDECO5 1BDECSS 1 7 MUFFELMAN )
INFORMATION :
01779 BE PREPARED TO RESPOND TO AD HOC 180EC95 1BDECI5 1 7 MUFFELMAN pl
REQUESTS FROM SR MANAGMENT i
"01703 SEP CKS/PROCESS OF §& MAINT SEPARATE 19DEC95 19DECS5 1 6 RAPP il
RAECORD COPIES FOR ORNL i
©01713 CREATE/MAINTAIN CHART OF 21DECS5 27DEC95 3 -1 MUFFELMAN :
ACCOUNTS/F INANCIAL STATEMENTS :
201743 SETUP AND MAINTAIN SEPARATE FILES 21DECY5 27DECIS 3 -1  MUFFELMAN ] a
©01733 DEV FORMS REQ FOR EXPENDITURES FROM 270ECSS 29DECYS 3 -6 MUFFELMAN ‘T o
CORP FUNDS :
C01721 PURCHASE AND POPULATE NEW DATABASE 28DECYS O2UANSE 3 -1 MUFFELMAN t |
C01745 ESTABLISH DISTRIBUTION LIST FOR 2BDECY5 O2UANS6 3 -1  MUFFELMAN | oo,
FINANCIAL STATEMENTS ;
C01705 RECONCILE BANK STATEMENT MONTHLY 02JANGE O02JUANSE 1 20 RAPP ; 0
C01707 OIST DATA DISK OF CK TRANSAC FOR 02UANGE O2JANGE 1 20 RAPP ; q
DOWNLOAD INTO CORP ACC DB LT
C01709 REV CONTROL REGUEST FOR FEE PAY PRIOR 02JANGE O02UANSE 1 12 RAPP : 0
T0 ISS TREAS SERVICES :
£01725 PROCESS 5100s, PAY INVOICES FROM CORP & 02UANSE O04JANGE 3 186 MUFFELMAN ; O
OTHER OUTSIDE ENTITY e
C01727 RECONCILE BALANCE SHEET ACCOUNTS 02UANGE O4JANSE 3 18 MUFFELMAN : C]
C01735 ESTABLISH APPROPRIATE IAL 02UANS6 O04JANSE 3 -6 MUFFELMAN :
01747 CALCULATE ANNUAL DIVIDEND DECLARATION 02UANSE O02UANSE 1 1BB  MUFFELMAN : 0
RECOMMENDATION i
01749 PREPARE SEPARATE MO FINANCIAL 02JANGE O02JANSE 1 20 MUFFELMAN ;
STAEMENT/INT RECORD COPY REPOR :
C01751 CREATE SEPARATE PC MODEL/PREPARE ANNUAL 02JANSG 02UANS6 1 188 MUFFELMAN ; 0
YR-END FINANCIAL SCH _ ‘ P )
01753 DEV ANNUAL LONG RANGE PLAN MODEL 02UANGE O02UANSE 1 94 MUFFELMAN { 1
01761 REVIEW ANNUAL FEE BUDGETS 02JANSG O02JANSE 1 147 MUFFELMAN : 0
/MAINT, UTILIZE FEE CALC, SUPP MGT :
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D1 15 29 13 27 10 24 08 22 05 19 o
v EﬂTimeno
"01765 CREATE REP/POPULATE TEMPLATE FOR MO REP 02JANGE 02JANS6 1 8 MUFFELMAN ; o
REQUIREMENTS H [
01767 CREATE AND COMPLETE REQUIRED QUARTERLY 02JANIG 02JANZE 1 52 MUFFELMAN : 1
& ANNUAL REPORTING :
C01771 COMPLETE REQUIRED YEAR-END TAX PACKAGE 02UANSE O02JANZE 1 8 MUFFELMAN ? o
C01775 CRAEATE AND SUBMIT REQUIRED MONTHLY 02JANSE 02JANSE 1 8 MUFFELMAN i 0
REPOATS AND TEMPLATES i
C01777 CREATE AND SUBMIT REGUIRED GUARTERLY 02JANGE 02JANSE 1 52  MUFFELMAN i
AND ANNUAL REPORTS . ¢
C01737 EST PROCESS FOR PAYMENT OF FEE 05JANGE O9JUANSE 3 -6 MUFFELMAN H m
SEPARATING ORNL REG PAYM FEES H
C/CiB - MOU DEVELOPMENT v
CO1801 GET FROM ORNL TRANS TEAM, LIST OF FUNCT a2BNOVI5 a2BNOVES 4 DRAPER ] !
AREAS REG LMES SUPP :
C01803 NOTIFY EA FUNCT AREA NEED TO NEGOTIATE a2eNOvVI5S a2BNOVS5 1 DRAPER 1. :
SCOPE & BUDGET FY96 :
CO1B15 OBTAIN MOUs FOR ORANL SELLING SERAVICES a01DECY5 a14DECSS 10 MCNEELEY :
TO LMUS :
C01817 OBTAIN MOUs FOR VARIOUS ORNL DIVISIONS a01DECYS aidDECYS 10 MCNEELEY i
SELLING SVSCS T0 Y-12 H
CO1B19 OBTAIN MOUs FOR VAR ORNL DIVISIONS a01DECI5 314DECIS 10 MCNEELEY H
SELLING SVCS TO CENTRAL H
£01805 OBTAIN DRAFT MOUs 160ECI5 1BDECY5 1 -1 MCNEELEY
£01806 COMPILE MOUS INTO. INTEGRATED SOW AND 190ECYS  {9DECYS ! 0 MCNEELEY i
BUDGET H
C01807 DRAFT MEMORANDUM PURCHASE ORDER WITH 20DECY5 20DECIS 1§ 0 MCNEELEY i
SOW & BUDGET -
CO1809 COORDINATE MPO WITH LMES AND ORNL 21DECY5 220EC95 2 0 MCNEELEY : +
CO1811 FORWARD MPO TO ORO FOR REVIEW AND 270ECY5 28DECS 2 0 HELWIG il o
APPROVAL :
C01843 RECEIVE, ISSUE, & DISTRIBUTE APPROVED 29DECYS. 29DECS 1 0 HELWIG R
MPO :
C/C19 - TRAVEL SEAVICES :
£01913 DRAFT MOU TO CONTINUE TRAVEL SERVICES at3NOVI5 at7NOVE5 5 APPLETON R R U R B B i
C01901 DETERMINE HOW TO SEPARATE MAINT OF CORP aiSNOVE5  18DECS5 22 7 RAPP
CREDIT CARD CONTRACT -
C01902 DETER METH OF ID NONEMPLOYEE ai5NOvVes 1BDECSS 22 7 SADLER
TRAVLERS/BUS UNIT RESP FOR APPR
C01905 ESTAB NEW APPL/CANCELLATION PROCED FOR ai5NOVE5 18DEC95 22 7 SADLER
LMER CONT.VS LMES C
C01307 TRANS, EXIST CARDS FAOM ONE CONTRACT TO ai5NOV95 18DECSS 22 7 SADLER
ANGTH FOR_EA CARD CO
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C01911 REPROG ELECT TRAVEL SYS (TIS) TO ACCESS aiSNOVOS 1BDECIS 22 7 SADLER |
SEP IAL FOR ORNL :
C01903 SEGREGATE EMPLOYEE CARDHOLDER DATABASE a07DECIS 18DECIS 8 -1 SADLER i
BETWEEN LMES/LMER :
C01909 MONITOR LMER CARDHOLDER ACTIONS AND ACT 02UANIE 27FEBI6 40 24 EFFLER 1
APPROPATATELY :
C/C20 - CONFERENCE OFFICE o :
C02001 ORAFT MOU BETWEEN LMER § LMES TO al7NOVIS a17NOVIS 1 EMEAY - ] :
PROVIDE CONFERENCE OFFICE : i
C/C22 - AUDITING ) P
C02201 MAKE DECISION ON HOW AUDITING SERV WILL a13NOVI5 afdNOVI5S 2 VAN HODK ] ;
BE PROVIDED TO ORNL ' :
€02203 IF PROVIDED BY AUDITING DIV, DRAFT MOU a15NOvVaS ai17NOVES 3 VAN HOOK 8 :
FOR CHARGING SVCS o :
£022050 APPOINT AN ORNL AUDITING MANAGER 32BNOVYS aZBNOVES 1 VAN HOOK 1 i
C/C23 - AUTHORIZED SIGNATURE LIST :
C02321 PERF COST/BEN ANAL FOR OPT 2 vs {BDECS5 10JANS6E 15 -7 RICE (MIIOTHOD.
CREATING SEP IAL SYS !
C02303 IAL-OPTION 2- CHANGE EXIST SYS TO ACCOM 02JUANJE 26MARSE 60 66 VALENTINE H I
ER AS A SEPARATE COM i
C/C24 - DATA SYSTMES R § O i
C02401 DRAFT MOU FOR DATA SYSTEMS A § D 315DECYS aiSOECI5S 1 APPLETON H
: ACTIVITIES ‘ H
C/C25 - WORK FOA OTHERS :
C02503 DRAFT MOU FOR PURCHASE OF LMES WFO aiSNOVI5S ai7NOVeS 3 APPLETON ] H
SERVICES FROM CWF0O/EDO ;
£02501 ESTABLISH AN LMEA WFO APPROVAL 1BDECYS 1BDECYS 1 7 VAN HOOK 1
AUTHORITY :
£02505 0BT BOD AUTH FOR LMER PRES TO APPR VAR 18DECS5 1B0ECI5 1 7 SWANKS i -
IN STD TEAMS/COND ;
C02507 DETERMINE WHETHER TO MAKE OR BUY WFO 02JANSE 0BJANSE 5 17 HAGANS i [sml
SERVICES FOR LMER :
C02509 DETERMINE WHETHER OR NOT TO SELL WFO 09JANIE 16JANSG 5 17  HAGANS i
SERVICES TO LMES :
C02511 DETERMINE CHANGES TO WFO REQ TO 17JANG6  13FEBI6 20 17 HAGANS H
SIMPLIFY WFO PROCESS :
C02513 DETERMINE CHANGES TO WFO , {4FEBY6 26MARGE 30 17 HAGANS i
PROC/FORMS/STAFF TO BEST SERVE LMER :
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202515 IMPLEMENT WFO-RELATED RECOMMENDATIONS 27MARGE 0BJUN9E 50 17 HAGANS :
02
VALYTICAL SERVICES i
ASOY - ANALYTICAL SERVICES :
AS01010 DRAFT MOU TO PROCURE TCLP AND BTX a310CT95 a310CT95 1 FRAZIER | :
ANALYSIS . R A .o |
AS01050 DRAFT MOU TO BETAIN CURRENT ASD OPTIONS a310CT95 a310CT95 i FRAZIER [} §
FOR RED ANALYSES i
AS0103 ESTABLISH ORNL ASO AS PART OF LMER 1BDEC95 03JANSE 10 -2 FRAZIER T
AS0107 DETERMINE LONGER-TERM ALTERNATIVES FOR 02JANSG. 13FEBI96 30 67 FRAZIER - Er |
ORNL ASO :
AS0109 EST PROCUR PROCESS FOR BACKUP ACCESS, 02JANYG 13FEBI6 30 34 FRAZIER : [ )
OVERFLOW CAP, EMERG SIT H
ASO111 DEVELOP DETAILED PLAN FOR ASO SUPPORT {4FEB96 2G6MARSE 30 67 FRAZIER '
FOR ORNL :
AS0113 IMPLEMENT THE ASO PLAN 01JULYE6  13AUGYE 30 32 FRAZIER E
03 .
'ONSTRUCTION TEAM :
CS04 -~ CONTRACT ADMINISTRATION & CONSTRUCTION MANAGEMENT H
CS0103 DRAFT MOU TO BUY CONST MGMT SVCS FOR a20NOVIS a20NOVE5S ! SWANKS N R PR R R B ) :
ENGY RES-FUNDED WORK §
CS0101 DRAFT MOU TO BUY CONST MGMT SERVICES a150ECSS a150ECIS 1 SWANKS |§
FOR ER/WM WK AT OANL H
CS0105 PROCURE CONTR ADMIN/CONST MGMT SERV 02UANSE 30JAN9E 20 23 KHRI'G : [ 1
FROM LMES/MK-F THRU FYZ6 H
CS0107 ARAANGE DIST $ FOR CONST MGMT FAC FOA 02JANSG 30JAN9E 20 23 KREIG 5 1
ER FUND OVERHEAD WK H
CS0109 DETER EFFECTIVE APPROACH FOR LONGER 02JANS6 30JANSG6 20 23 KREIG : f 1
TERM CONT ADM/CONS MGMT :
CS02 - POLICIES AND PROCEOURES / DAVIS BACON REVIEW :
CS0201 ASSESS NEED FOR ORNL-SPECIFIC POLICIES 02JAN96 30JANSE 20 87 KAEIG § C 1
AND PROCEDURES : :
£50205 DEV GUIDELINES FOR POLICY/PROCEDURE 01FEBY6 2BFEB9E 20 86 KREIG ; I
IMPLEMENTATION ) :
CS0203 ESTABLISH INDEPENDENT DAVIS-BACON 01MARSG 2BMAR9E 20 65 KREIG .. ‘A . i
REVIEW PROCESS WITH QRO :
CS0207 WORK ISSUE TO INCREASE COMPETITIVENESS 01APRYE. 28MAYSE 40 B6 KREIG E
ON CONST CONTRACT H
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CS03 - FLOWDOWN OF ENVIRONMENTAL /WASTE MANAGEMENT LIABILITIES :
50301 ESTABLISH JOINT LMES/LMER WOAKING GROUP 02JANSE 30JANSE 20 67 KREIG T 1
FOR ER/WM FUND WK :
50303 DRAFT MOU TO SHOW FLOWDOW OF ENV. AND 31JAN96 27FEBI6 20 67 KREIG H 0
WM LIABILITIES H
50305 DRAFT MOU TO COORDINATE ER/WM 31JANJG 27FEBY6 20 67 KREIG i 0
CONSTRUCTION WORK AT ORNL
)4
INTRACTS TEAM :
CT0%1 - CONTRACT ADMINISTRATION .
"T0104 INCORPORATE LMER a110CTesS a130CT95 3 HORDE ‘
2T0111 IDENTIFY LMER PERSONNEL a02NovVae5 a0BDECSS 23 SWANKS H
270121 OBTAIN DELEGATION OF AUTH FOR LMER PRES 306NOVIS a04DECIS 19 HORDE il
TO SIGN CONTRACT , ;
"T0129 PREPARE/SUBMIT FOCI PACKAGE TO DOE-0ROQ a27NOV95 a0SDECIS 7 . HORDE :
“T0425 OBTAIN LOCKHEED MARTIN CORPORATE a01DECYS aD4DECYS 2 STIEGLER ]
GUARANTEE OF PERFORMANCE A A Y I R i I
CTO113  OBTAIN SIGNATURES ON NEW CONTRACT a06DECY5 aOBDECYS 1 VAN HOOK : 1 :
"T0107 NEGOTIATE ATTORNEY MOVEMENTS BETWEEN a0BDECY5 a0BDECIS 1 SWANKS )
LMES AND LMER :
CT0419D REDIRECT POOL D FUNDS FOR CONTRACTS aiSDECY5 afSDEC95 1 STIEGLER A AR T I R R A I 1
FUNCTION
CTO431 ORAFT MOU TO OBTAIN CONTRACT AOM ‘ 315DECY5 ai50ECI5S | STIEGLER K
FUNCTIONS FROM LMES :
CT0103 NOTIFY OFCCP OF CHANGES AFFECTING AA 18DEC95 19DECOS 2 6 BARNES ol
PLANS :
CT0105 NEGOTIATE OWNERSHIP OF PERSONNEL 1BDECOS 22DECY5 5 3 HORDE -
AECORDS '
CTO109 OBTAIN BOARD OF DIR APPROVAL FOR USE OF 18DECOS 1BDECSS 1 7 FIGUEROA |1___
LMES BENEFIT PLANS :
CTO115 NAME AN LMER CONTRACTS DIRECTOR {8DECYS 19DECYS 2  -12 VAN HOOK D
CT0117 TRANSFER AND BADGE CONTAACTS EMPLOYEES 18DECI5 220EC35 5 3 SWANKS i
CT0127 PREPARE/SUBMIT CONT AWARD 1B0ECSS 03JANS6 10  -20 STIEGLER [T
CERTS/REPAESENT PKG TO DOE-ORO !
CT0135 AMEND INCORPORATION OF LMES 18DECI5 03JAN9E 10 -2 HORDE (a1
CT0123 OBTAIN DELEGATIONS FOR BALANCE OF ORNL 28DECYS 2BDEC9S 1 22 DRAPER n
MANAGEMENT A PR IR AR A R . .1
CT0133 ESTABLISH IN-HOUSE CONTRACT 02UANSE 2EMARSE 60 57 STIEGLER : [ ]
ADMINISTRATION FUNCTIONS
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ctivity Description

CT02 - AEAL ESTATE
TO201 ODRAFT MOU TO BUY REAL ESTATE SERVICES
FROM LMES

4]
IGINEERING TEAM

EGO1 - ENGINEEAING TEAM

60101 DRAFT MOU TO BUY CENTRAL ENGINEERING
SERVICES

60135 ORAFT MOU FOR CES PROCUREMENT PROCESS

60121 DRAFT MOU TO DETERMINE FUNDING FOR
LAB'S WORK FOR EMEF

G0103 ADD PROVISION IN LMER CONTRACT FOR ORO
ENG TO COMM DIRECTIVE

60105 DECIDE WHETHER TO ESTABLISH AN
ENGINEERING INFRASTAUCTURE

FG0109 ESTABLISH AN ORNL TEAM WITH FEBM
EXPERTS TO PERFORM ENO111

£G0115 EVAL NUMBER OF SPACES IN EA YRS ORNL
OVERHEAD REVIEW PROCESS '

60125 ESTABLISH SITE RESERVATION
PLANNING/RESPON AND AUTHORITY

EGO127 EST AGREEMENT WITH CES CONCERNING
FUTURE WORKLOADS

EGO129 WK WITH CES/ORO TO DEVISE PERFORMANCE
MEASURES

£GO131 ESTAB OR BUY NECESSARY CONFIGURATION
MGMT SYSTEMS

EGO137 ENSURE CODES AND STANDARDS ARE
ACCESSIBLE

EGO111 NEGOTIATE FY97 POOL O OVERHEAD RATE FOR
CES

EGO107 ESTAB DESIRED REPOATING STRUCTURE FOR
RELATED ENGR EFFORTS

£60117 DISTRIBUTE SPACE COSTS OF 150 ENG FTEs
TO ORNL OVERHEAD

EGO133 EVALUATE POTENTIAL LEGAL & LIABILITY
ISSUES

£G0413 ESTABLISH DESIGN AUTHORITY AS A
LABORATORY FUNCTION

EGO11% SET UP GROUP TO STUDY THE ISSUE OF ENG
RELATED RECORDS MGMT

Sort Key:ci, c2 esdate id
. Responsible [1935 |1996
Start Finish  DOur Float Person BEP SEP DEC JAN i
D1 15 . 22 09 )
qTimeno ]
alSOEC5 atSDECES 1 STIEGLER %
a200CT95 a200CT95 1 APPLETON %A
a13INOVO5 aiSNOVI5 3 KULTASHA %
aiSDECS5 aiSDECIS 1 APPLETON ;
02UANSS 04JANSG 3 61 APPLETON g
02JANSE O4JANGE 3 119 APPLETON ?
02UANSE 02UANS6 1 121 APPLETON % 0
02UANIG 1GJANSG 10 174 APPLETON ? [ —
02JANSE 1BJANSE 12 115 VAN HOOK % |
02JANIS 1BJANGE 12 115 APPLETON i
02JANSG OBJANGE 5 122 APPLETON E mm!
02JANGE 30JANGE 20 52 APPLETON ? |
020AN36 1GJANGE 10 117 APPLETON : a—
03JANSG 09JANSE 5 121 APPLETON ? il
05JANSE 11JANGE 5 119 APPLETON g —
170ANGE 23UANSE 5 174 APPLETON v B o N
31UANGG 13FEBYG 10 52 APPLETON E 0
14FEBYG 27FEB96 10 52 APPLETON 3
2BFEBY5 1OMARGE 15 52 APPLETON §

Legena

= Progress/Complet

= Planned
= Float
= Critical
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iqTimeno
60123 EST GUIDLINES-ORNL SELLING/RECEIVING $ 20MARDE 17APRI6 20 52 APPLETON :
FOR SERY TO CES SPONS :
6 :
HICS AND VALUES TEAM v
EVOL - ETHICS AND VALUES TEAM i
V0104 DRAFT MOU FOR LMES ETHICS OFFICE ai7NOVOS a17NOVES VAN HDOK I A R S 1.1 i
V0103 PARTICIPATE IN SIX-PLANT VALUES MEETING {8DECYS 20DECYS: 3 5 VAN HOOK ol
v0109 IDENTIFY ORNL ORAGANIZATIONAL UNITS 18DECOS 19DECOS 2 4 VAN HOOK
y0113 USE VAL COMMITTEE TO ALLAY FEARS/RUMORS {80ECSS O03JANSE 10 -2 VAN HOOK I
CON ORNL SEPARATION 1
V0111 ID REPRESENTATIVES TO VALUES COMMITTEE 200ECYS 21DECSS 2 4 KOLSKI '
FOR ORNL ORG UNITS :
V0105 PARTICIPATE IN GUARTERLY VALUES 02JANS6 11JANSG B 181 VAN HOOK : T
MEETINGS ' P
07 :
NVIRONMENTAL TEAM :
ENOL - ENVIAONMENTAL TEAM
ENO101 DRAFT MOU TO BUY ACRA PROGRAM SERVICES ai5DECY5 ai5SDECOS 1 FRAZIER H
ENO103 DRAFT MOU TO BUY TSCA PROGRAM SERVICES aiSDECYS aiSDECYS 1 FRAZIER i
ENO105 ORAFT MOU TO BUY CERCLA PROGRAM aiSDECS5 aiS0ECYS 1 FRAZIER e
SERVICES ‘ i
ENO107 DRAFT MOU TO BUY RADWASTE PROGAAM ai5DECYS a150EC5 1 FRAZIER H
SERVICES ‘ i
ENO109 DRAFT MOU 7O BUY POLLUTION PREVENTION aiSDECY5 aiSDECIS 1 FRAZIEA ik
PROGRAM SERVICES :
ENO1110 DRAFT MOU TO BUY TASK TEAM aiS0ECYS a15DECIS 1 FRAZIER i1
PARTICIPATION :
ENO143 DAAFT MOU TO PROVIDE ANNUAL RESERVATION aiSDECSS aiSDECIS 1 FRAZIEA N E
REPORTING FOR LMES ' :
ENO115 DRAFT MOU TO PROVIDE RESERVATION 3150ECYS aiSDECIS FRAZIER K
MONITORING FOR LMES H
ENO117 DRAFT MOU TO PROVIOE HISTORIC a150ECOS aiSDECS 1 FRAZIER K E
PRESERVATION PLANNING FOR LMES i
ENO119 DRAFT MOU TO PROVIDE GROUNDWATER MGMT 315DECO5 aiSDECYS 1 FRAZIER H
FOR LMES : ;
ENO121 DRAFT MOU FOR ENVIRONMENTAL COMPLIANCE aiSDECYS aiSDECYS 1 KORNEGAY N i
ENO1350 DEFINE AOLES/RESPONSIBILITIES FOR TASK 3150ECYS5 a15DECYS 1 FRAZIER ¥
TEAM
ENO133 OEVELOP ENVIRONMENTAL POLICY {680ECY5 28DECYS 7 1 SWANKS 1
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:ﬂ Timeno
NO125 DEFINE LMER/LMES RER FOR EC PROG, 02JANSE 23JANSE 15 154 STAIR E ( |
UNITS, PERMITS, TESTS, REP !
NO127 DEFINE RSR FOR ENVIRONMENTAL 02UANSE 23UANIE 15 154 STAIR i ( 1
STEWARDSHIP OF ORR LANDS (EMP) ’ i
NO129 DEFINE ASR FOR SHARED MONIT, TESTS, 24JANI6 13FEBY6 15 154 STAIR ! [
DATA MGMT, ETC . !
NO131 ESTABLISH LMES/LMER ENVIRONMENTAL 14FEBY6 20FEBY6 5 154 STAIR :
AGREEMENTS : 1
ENO2 - ENVIRONMENTAL COMPLIANCE i
NO201 ESTABLISH REQUIREMENTS IN ORNL a03NOVS5 a2BNOVE5 16 KORNEGAY i
CONTRACTS N
N0203  IOENTIFY COMPLIANCE RESPONSIBILITIES a010ECYS5 a05DECIS 3 KORNEGAY [ ] i
N0209 NEGOTIATE COOPERATOR AGREEMENT a01DECY5 a05DECYS 3 KORNEGAY - :
NO205 PREPARE INTRA-LMC AGREEMENTS 18DEC95 22DECY5 5 19 KORNEGAY (il
N0207 PREPARE PERMIT MODIFICATIONS 270ECI5 03JANIE 5 19 KORNEGAY il
08 , i
NVIAONMENTAL RESTORATION TEAM !
ERO1 - ENVIRONMENTAL RESTORATION TEAM N
FA0101  DRAFT MOU FOR ENVIRONMENTAL RESTORATION a150ECI5 a15DECIS 1 REICHLE i
09 i
UMAN RESOUFCES TEAM :
HAO1 - HUMAN RESOURCE INFORMATION SYSTEM :
HAO101 DRAFT MOU FOR BUSINESS-AS-USUAL FOR a02NOV95 a0BNOVIS 3 BAYSON N AR R B A | '
HUMAN PESOURCES INFO :
HRO103 ANALYZE ALTERNATIVES TO CYBOAG SYSTEM O2UANGE 13FEBI6 30 96 VERASTEGVI i ( ]
HRO2 -~ EMPLOYEE AELATIONS :
HRO201 DRAFT MOU FOR BUSINESS-AS-USUAL FOR aiSDECIS a150ECS5 1 BRYSON :
EMPLOYEE RELATIONS i
HR0203 ANALYZE ALTEANATIVES FOR EMPLOYEE 02UANSG 13FEBY6 30 159 WORRELL : ( )
RELATIONS SERVICES L
HRO3 - TAAINING E
HAO303 DRAFT MOU FOR BUSINESS-AS-USUAL FOR ai50ECYS a15DECIS 1 BRYSON :
TRAINING L
HAO301 ESTABLISH OANL TRAINING MANAGER AND 1BDECY5 19DECI5 2 6 SWANKS pl__
STAFF :
HRO305 DEVELOP ORNL TRAINING IMPLEMENTATION 02UANSE 13FEBI6 30 34 REICHLE :
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R0O307 IMPLEMENT ORNL TRAINING PLAN 14FEBY6 26MARS6 30 129 REICHLE :
HRO4 - FOOD SERVICES _ ;
R0401 DAAFT MOU FOR BUSINESS-AS-USUAL FOR aiSDECY5 ai50ECS5 BAYSON R R R A A R N 1
FOOD SERVICES :
{R0403 ANALYZE ALTERNATIVES TO FOOD SERVICES 02JANSE 13FEBS6 30 97 WORRELL i { ]
HROS - BENEFIT PLANS WORKING GROUP SR T I I i :
{A0501 DRAFT MOU FOR BUSINESS-AS-USUAL FOR aiSDECS5 aiSDECES 1 BRYSON I I R R I |
BENEFITS :
iROS03  ANALYZE ALTERNATIVES TO BENEFIT 02JANSG 13FEBSE - 30 97 WESTMORELANO H ( 1
SERVICES :
HROB - INTEANAL STAFFING :
HROB01 DRAFT MOU FOR BUSINESS-AS-USUAL FOR ai5DECSS aiSDECIS 1 BAYSON '}
INTERNAL STAFFING AU PR A ISR P R R S
HRO603 DEVELOP POLICY STATEMENT FOR TRANSFER 1B0ECYS 22DECY5 5 3 BRYSON .
OF EMPLOYEES :
HROBO7 REBADGE LMER EMPLOYEES TRANSFERRED FROM {BDECYS 19DECI5 2 6 STALLIONS bl
LMES :
HROGOS DEVELOP ALTERNATIVES FOR INTERNAL 02JANGG O0BJANGE & 79 REICHLE A |
STAFFING :
HRO7 - COMPENSATION WORKING GROUP il
HRO701 DRAFT MOU FOR BUSINESS-AS-USUAL FOR aiSDECYS aiSDECE5 4 BRYSON 'H
COMPENSATION :
HRO703 TRANSFER COMPENSATION LEADER FROM LMES 1BDECOS 19DECY5 2 6 SWANKS ol
T0 LMER Pl )
HAO705 ANALYZE ALTERNATIVES FOR COMPENSATION 02UANGE 13FEBG6 30 159 REICHLE | ]
HAOB - EXTERNAL STAFFING :
HRDBO7 MAKE PhD RECRULTING AN ORNL FUNCTION 3130ECY5 2B0ECIS 10 1 HORTON mi
HROBOG MAKE BS/MS/ RSO RECRUITING AN ORNL a130ECSS 2B0ECIS 10 1 HORTON  m -
FUNCTION !
HROBO3 DRAFT MOU TO BUY RECRUIT 315DECYS a1SDECIS 4 HORTON I
SVCS/PRE-EMPLOYMENT ACTIVITIES R
HROBOS ORAFT MOU TO CONTINUE COOP/SUMMER 315DECYS aiSDECSS HORTON K
INTEAN PROGRAMS THEU LMES :
HROB19 DRAFT MOU TO SELL ADMIN OF CONSULT, PERS aiSDECSS aiSDECYS 1 BRYSON i
© SYCS SUBC, LEASED EMP s
HROBOY MAKE DECISION ON ORNL HANDLING OF 18DECYS 1BOECSS 1 7 HORTON 1 -
CONSULTANTS :
HROBY7 EST AOMIN OF CONSULT, PERS SVCS 1BDECOS 220ECS5S 5  -31 BRYSON m
SUBC, LEASED EMPL AS ORNL FCTN :
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ROB21 ESTAB SUCONTRACTS W/COMP THAT PROV 18DEC95 220ECY5 5 3 BAYSON |-
LEASED EMPL/BKGRD CHCKS ‘ '
ROB11 ANALYZE LONG-TERM ALTERNATIVES FOR D2JAN9E 13FEBIE 30 97 REICHLE i C )|
RECRUITING ACTIVITIES |
ROB13 ANALYZE LONG-TERM ALTERANATIVES FOR 02UANIG 16JAN9E 10 117 REICHLE H —
PRE-EMPLOYMENT ACTIVITIES :
ROB15 ANALYZE LONG-TERM ALTEANATIVES FOR 02JANGE  16JANSE 10 43 REICHLE : a—
COOP/SUMMER INTERN PROGHA IR
HROS - SCIENCE EDUCATION :
JRO903 ESTABLISH OSE AS CENTRAL EDUCATION a06DECY5 2B0ECIS 15 1 CAIN )
OFFICE OF ORRA 1 i1 .
JR0901 [DRAFT MOU FOR BUSINESS-AS-USUAL FOR a15DECYS a150EC9S 4 BRYSON 'H
EDUCATION :
{R0905 SECURE DOE APPROVAL FOR COST RECOVERY 18DEC3S 220EC9S 5 3 CAIN o
FOR K-12 PROGRAMS D
HROG07 MOVE RESPONSIBILITY FOR COOPS/INTERNS 02JANZE 16JANSE 10 117 CAIN : I
T0 OSE :
HROS0S CONT OSE RESPONSIBILITY FOR SCHOOL 02UANIE 16JANSE 10 117 CAIN : 1 —
PART/HBCU/MI PROGRAMS il T
HRO914 PROVIDE SUPPORT FOR OAK RIDGE 02UANGE 16JANGE 10 117 CAIN : T
EDUCATIONAL NETWORK : ‘
HAD915 EVAL COST/BENEFIT OF POSTDOCS AS ORNL 02JANIG 16JANIE 10 179 CAIN H o —
EMPLOYEES : 1
HRO917 STUDY COUPLING OF POSTDOC AND PHD 02UANGE. 16JANSS 10 179 CAIN : O
AECAUITING PROGRAMS ]
HR0919 EVAL COST/BENEFINT OF MAKING FACULTY 02UANJG 16JANSE 10 179 CAIN : T
APPTS THROUGH ORNL ;
HR10 - WORK FOACE OIVERSITY : :
HA1001 DRAFT MOU TO CONTINUEWORK-FORCE a15DECYS aiSDECSS 1 BRYSON K
DIVERSITY SERVICES |
HR1003 ANALYZE ALTERNATIVES FOR WORK FORCE 02JANIE 13FEB9E 30 34 REICHLE : [
DIVERSITY PROGAAM ;
HR11 - DRUG TESTING PROGRAM L
HA1101 DRAFT MOU FOR DRUG TESTING PROGRAM aisDECYS aiSDECYS 4 BAYSON i
10 ;
INFORMATION MANAGEMENT TEAM |
IMOY - INFORMATION ORGANIZATION AND ACCESS
IMO10Y  DEVELP COST EST FOR IMPLE I0A FUNCTIONS 17JAN96.  13FEBI6 20 97 FARRELL : f —]
| MEETING REG CRITEAIA :
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IMO2 - TIO AND DOE/OSTI LIAISON :
M0201 ORAFT MOU FOR TIO SERVICES AND 30INOVI5S a0INOVES 1 NORTON i i
ACTIVITIES R Y R I A :
M0203 TRANSFER 1 EMPLOYEE TO LMER TO BE THE 02JAN9E 03JANSE 2 65 OLIVER VT ol
110 :
MO205 IMPLEMENT COST-REDUCTION MEASURES IN 04JANIE 2BMARSE 60 65 OLIVER : [ ]
THE TIO OFFICE . AN
IMO3 - RECOADS ANALYSIS AND STORAGE i
IMO301 DRAFT MOUs FOR RECORDS SPPT, a01NOVY5S a02NOVES 3 NORTON (] !
POLICY/ANAL, & SPEC FORMS DSGN SO T A PR R N B
IMO305 IDENTIFY CORPORATE RECORDS a05SDECSS a0SDECIS 1 STEWART ] :
IM0303 ESTAB HOME FOR ORNL RECORDS MGMT al1DEC95 22DECY5S 10 1 OLIVER -
FUNCTION WITHIN ORNL
IMO311 ORAFT MOU FOR FORMS MANAGEMENT a15DECY5 aiSDEC5 1 NORTON R
IM0307 IDENTIFY/ESTABLISH KEY BUSINESS FORMS 27DECYS 2BDECSS 2 1 NORTON o
IM0303 EVALUATE ALTERNATIVES FOR THE RECORDS 02JANGG - 26MARIE 60 67 OLIVER

MANAGEMENT PROGRAM

IMO4 - LIBAARIES AND RELATED SERVICES

L L CLEL L]

IMO413 DRAFT MOUs FOR LIBRARY OVERHEAD & a20NOVE5 a20NOVES 1 NORTON i
CHARGEBACK SVCS .

IMO401 MODIFY ELECTRONIC INFO CONTRACTS FOR a130ECY5 2BOECOS 10 1 EKKEBUS  ml
JOINT USE BY LMES/LMER ;

IM0403 DEV A STUDY ON ORNL'S FUTURE INFO 02UANI6 23UANS6 15 28 OLIVER o ( 1
NEEDS/PROVIDE REPORT :

IM0405 IDENTIFY FUTURE ORNL INFO SVCS 020ANI6 23JANSE 15 7 OLIVER I 1
NEEDS/REPORTING REGUIRMENTS ]

IM0407 DEV POSITION DESC, MAKE ADS FOR 01FEBYE 14FEBIS 10 12 OLIVER : |
OPENINGS, ID SVCS FOR SUBCON « :

IM0409 SELECT STAFF FOR AVALIABLE LIBRARY 01MARE 2BMARSE 20 44 OLIVER b
POSITIONS ;

IMO411 ASSUME CONTROL OF LIBRARY COMPUTERS AND 03JUNSE 30JUL96 40 43 OLIVER ;
MATERIALS g

IMOS - GRAPHICS, PHOTO, AND VIDEO SERVICES _ : :

IMO501 DRAFT MOU FOR a02NOVE5 a03NOVE5 2 NORTON ] ;
GRAPHICS/PHOTOGRAPHY /VIDEQ SERVICES :

IMO503 ESTAB OWNERSHIP & TRANSFER 02UANJG 23UANS6 15 28 OLIVER S ]
GRAPHICS/VIDED/PHOTOGRAPHY EGUIP :

IMOS0S PERFORM MAKE/BUY ANALYSIS FOR 02UANSG 27FEBI6 40 24 OLIVER § [ —
GRAPHICS/VIDEO/PHOTOGRAPHY SVC ;
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MO507 OBTAIN ACCESS TO EXIST OUTSOURCING 02JANGE 04JANGE 3 40 OLIVER i O
CONTRACTS FOR G, P & V SVC H
IMOE - EDITING, TECH WRITING, & ELECT PUBLISHING N R A I ;
MOG01 DRAFT MOU FOR EDITING, TECH WRITING, ai5DECI5 a1S0ECIS ! NORTON o B N I}
ELECTRONIC PUBLISHING '
MOG21 DRAFT MOU FOR ORNL REVIEW at5DECSS aiSDECYS 4 NORTON i H
MOG03 ESTABLISH CORE GROUP OF TECHNICAL 02JANSG 30JANSE 20 - 44 OLIVER 3 [ —
WRITERS/EDITORS i
(MOG0S ACOUIAE TECHNICAL WRITING SERVICES FROM 02JANS6  30UANSE 20 44 OLIVER i [ 1
COMPETITIVE SOURCE ' :
[MOB0O7 BENCHMARK ORNL TOOLS FOR DOCUMENT PREP 02JANSE 30JANSE 20 44 OLIVER : T 1
AND PROD _ :
(M0G0  PROMOTE FULL UTIL OF AVAIL DOC 02JANGE 30JANSE 20 44 OLIVER : [ 1
PREP/PROD RESOURCES-DIV LEVEL :
IMO611 ACQGUIRE DOCUMENT PREP/PROD SVCS FROM D2JANSE  30UANZ6 20 44 OLIVER P r 1
COMPETITIVE SOURCE H
IMO613 ESTAB ELECTRONIC PUBLISHING STANDARDS & 02JANS6 13FEBYG 30 34 OLIVER : f
PLANNING GROUP i
IMO615 ESTAB SMALL TECHNOLOGY WORKING GROUP 02JANSE 13FEBY6 30 34 OLIVER 3 T
IMOG17 ACQUIRE ELECTRONIC PUBLISHING SVCS FROM 02JANSE 30JANSE 20 44 QLIVER H T 1
COMPETITIVE SOURCE :
IMO7 - PRINTING, 'AEPRODUCTION, & MICROGRAPHICS R U R ;
IMO701 DRAFT MOU FOR PRINTING, REPRODUCTION, 301NOVI5 a02NOVIS 2 NORTON ' '
MICROGRAPHICS SERVICES ;
IMO703 CONDUCT MARKET SURVEY FOR MICROGRAPHIC 02UANSE  30JANIE 20 44 OLIVER : [ 1
SEAVICES AR P S AURR M A A i
IMO705 PERFORM A STUDY OF DRAWING REPRODUCTION D2JANSG 13FEBYE 30 34 OLIVER : [ -
SERVICES i
IMO707 REGUEST EXEMPTION FROM GOVT PRINTING 02JANSG 13FEB9S 30 159 OLIVER : [ —)
AND BINDING REGULATIONS 3
IMOB - MISCELLANEOUS ;
IMOB17 DRAFT MOUs FOR INTERNET SUPPORT , a{SDECYS aiSDECIS 4 NORTON 'K
SERVICES A U VR IR A AN R B R
IM0B01 EVAL ORNL REQ TO MANAGE TECH INFQ AS 02JANSE. 16JANSE 10 43 FARRELL : i m—
MULTI-NATIONAL ASSETS :
IMOB03 EVAL ALTERANA REQ TO MANAGE AOMIN INFO 02UANS6 30JANIE 20 33 FARRELL : [ 1
AS INSTITUTIONAL ASSET : )
IMOBOS EVAL ALT-ORNL TO CONDUCT SCIE 02JANSE 30JANSE 20 33 FARRELL : ( 1
INVES/ADMI TRANS IN ELEC ENVIA :
IMOBO7 EVAL ALTER-ORNL SUPPORT A SYS APPROA TO 02JANSG  30JANSE 20 33 FARRELL E { 1
INFO MANAGEMENT : '
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MOBO9 DEV IMPLE PLAN-USERS WILL DRIVE INFO 02JANSE 16JANSE 10 117 FARRELL §mmer‘[°-———1
SYSTEMS REQUIREMENTS :
MOB11 DEV IMPL-INFO AVAIL AT POINT OF USE 02UANIE 16JANIE 10 97 FARRELL o e
THAU INTUITIVE INTERFACE :
M0B13 DESIGN INFORMATION SYSTEMS TO 02JANSE 16JANI6 10 97 FARRELL 4 T
ACCOMMODATE CHANGE : '
MOB15 PERFORM MKE/BUY DECISION ON INTERNET 02UANGE 27FEBI6 40 87 OLIVER : ( )
SUPPORT SERVICES A
1 :
NFORMATION TECHNOLOGY TEAM
1T01 - PLANNING AND DOE LIAISON
[TO101 DRAFT MOU FOR IAM LIAISON W/DOE, LMES, a0INOVIS a0INOVIS 1 OLIVER ]
OTHER LABS :
IT0105 CRAE ASSUME RESP FOR STIS COMP RES 320NOV95 20DECI5 21 5 OLIVER
STRATEGY REQ ;
IT0103 OUTSOURCE NEWSLETTER PRODUCTION 02JANIE 16JANSS 10 54 OLIVER : o —
IT02 - SCIENTIFIC COMPUTING o i
IT0201 ORAFT MOU FOR STCO6 & STC10 aDINOVSS a03NOVES 3 OLIVER [
ADMINISTRATION i
170203 ORAFT MOU FOR CLASSIFIED COMPUTING a0INOVS5 a03NOVS5 3 OLIVER [} :
1T0211 DRAFT MOU FOR AOMIN/SUPPORT OF SP2 a0DINOVIS a03NOVI5 3 OLIVER o '
OPERATIONS :
1T0225 DRAFT MOU FOR SCIENTIFIC COMPUTING a0INOVES a03NOVES 3 OLIVER (]
PLANNING § STRATEGY :
170227 DRAFT MOU FOR SCIENTIFIC WORKSTATION a0INOVS5 a03NOVIS 3 OLIVER N | P
SUPPORT :
1T0205 OEV PERM PROVISION FOR ACCESS TO SECURE 02UANGE 30JANSE 20 44 OLIVER i C 1
COMP SYS
170207 EVAL XFER OF SWS GROUP TO ORNL CRE 02JANSE 13FEBI6 30 34 OLIVER ] 3 C ]
DIRECTORATE !
170209 INTEGRATE SWS INTO HIGH-BANDWIOTH 02JANGE 27FEBY6 40 24 OLIVER : [ 1
NETWORK FCTN '
1T03 - DATA NETWORKS
IT0309 ADORESS ISSUES ON VOICE AND RADIO a30NOVI5 330NOVES 1 OLIVER i
FREGUENCY SERVICES !
170319 DRAFT MOU FOR DATA NETWORKS alSDECYS a150ECIS 1 OLIVER Bl 1 |
1T0301 ARAANGE MOVE OF NETWORK GRP FROM COMM 18DECIS O03JANIE 10 -2 OLIVER 1D
DEPT OF ITS TO ORNL
1T0303 EST PAOPER ORNL NETWORK GRP W/RESPONS 02JANI6 30JANSE 20 107 OLIVER ( 1
FOR_PLAN, ENG, OP, DEV :
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70305 IDENTIFY AND APPOINT PERSON TQ HEAD 02JAN96 13FEB96 30 34 OLIVER ; [ )|
COMPUTER SECURITY GRP :
T0311 APPOINT LIAISON TO DOE-ORD FOR COMPL 02JANSE 03JANGE 2 20 OLIVER : 0
W/TELECOMM REGS :
70313 DEV LONG-TERM PLAN FOR RADIO TRUNKING 02JANGE 12MARZE 50 14 OLIVER : T —
SUPERSITE REPEATER :
T0307 ESTABLISH ORNL COMPUTER SECURITY GROUP 14FEBY6.  12MARIG 20 77 OLIVER ;
T0315 ESTABLISH INTERFACE TO ORF-ICN PROJECT 01APROG. OBAPRS6 5 124 OLIVER i
[T0317 EVALUATE TELECOMM-UNICATION CONTRACTS 01APA9E 15APAI6 10 116 OLIVER :
1T04 - ADMIN APPLICATIONS DEV & IMPLE
170401 DRAFT MOU FOR ADMIN APPLICATION DEV & a0BNOVES a0BNOVIS 1 OLIVER AU A A IR I | :
IMPLEMENTATION SVCS i
1T0403 PERFORM MAKE/BUY ANALYSIS FOR ADMIN 02JAN9E 27FEBY6 40 24 OLIVER : T =
APPL DEV & IMPLE !
IT05 - USEA SUPPOAT i
ITOS501 DRAFT MQU TO CONTINUE USER SUPPORT a02NOVI5 a03NOVES 2 OLIVER ] :
SERVICES !
IT0503 PERFORAM MAKE/BUY ANALYSIS FOR USER 02JANGE 30JANSE 20 44 OLIVER -~ R R R [ 1
SUPPORT SERVICES :
170505 ESTAB METRICS FOR REVIEW OF USER 01APROG 2BMAYSE 40 B6 OLIVER , ;
SUPPORT SERVICES :
170507 DEV METH TO 1D OPPORTUNITIES FOR BULK 01APRYG 13MAYSE 30 96 OLIVER H
PURCHASE AGREEMENTS :
17106 - COMPUTER OFERATIONS
ITO601 DRAFT MOU FOR CONTINUED OPERATION OF a0INOVIS. a0INOVES 1 OLIVER R A SR . I § H
CANL COMPUTER CENTER :
ITO603 DETERMINE IF ORNL LANDLORD IS NEEDED a30ONOVE5 a30NOVO5 i OLIVER 1 :
ITO605 EVAL HARDWARE/SOF TWARE CONTRACTS a30NOVI5 a30NOVES 4 OLIVER ] :
IT0607 CONSOL OFF-SHIFT MONIT OF NETWORKS 02JANIE 12MARIE 50 139 OLIVER : { -
W/COMP OPS GROUP H
1707 - MISCELLANEOUS :
170703 CONDUCT DIALOGUE RE; NEED FOR SP2-SCALE 02JAN9E. 16JAN9G 10 54 OLIVER : [ |
RESOURCE : ‘
170705 CONDUCT DIALOGUE RE: ALL-LAB CENTRAL 02JANGE 16JANGE 10 54 OLIVER : o —
SCIEN COMP RESOURCES !
170707 PROVIDE NECESSARY PORTIONS OF CURRENT 02JANGE 30JANIE 20 44 OLIVER i [ 1
LMES PLANNING . §
170708 TRANSITION SCIENTIFIC COMPUTING 02UAN9G 27FEBYG. 40 24 OLIVER 5 [ ]
: FUNCTIONS TO ORNL E
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T0711 INITIATE STANDING PROCESS FOR 02JANSE 30JANGS 20 44 OLIVER ; 1
INTERCONTACT ARAANGEMENTS : H
T0713 IMPL CONTINUAL PROCESS FOR SCIENTIFIC 02JANSE 27FEBYG 40 24 OLIVER { ]
COMPUTING INTERFACE !
T0715 PREPARE COMPUTING RESOURCES STATEMENT 02JANGG O0BUANSE 5 59  OLIVER v amB
OF STRATEGY :
[T0747 OISCONTINUE SUPPORT FOR LMES TECH O2JANGE O4JANGE 3 61 OLIVER :
ARCHITECTURE SPEC
12
EGAL TEAM :
LGOY - LEGAL TEAM v
LG0101 DRAFT MOU FOR LEGAL SERVICES a15DECYS aiSDECIS ¢ -STIEGLER '}
13
EASONNEL RECORDS TEAM ;
PROL - PEASONNEL (EMPLOYEE) RECORDS TEAM p
PRO105 ORAFT MOU FOR USE OF HHIMS, MSDS & IHAS a02NOV95. a06NOVES 3 SWANKS [ ] :
© APPLICATIONS . i
PRO10S DRAFT MOU FOR HPIMS, HR SYSTEMS, CEDS a02NOVe5 a06NOVIS 3 SWANKS m !
AND DOSIMETRY INFO . :
PAO111 DRAFT MOU TO DEVELOP NEW HP SYSTEM a02NOVe5 a0BNOVE5S 3 SWANKS m. P
PRO113 DRAFT MOU TO OBTAIN ANNUAL DOSIMETERY a02NOV95 a06NOVES 3 SWANKS ] i
REPORTS/REIRS AEPORTS
PRO101 DRAFT MOU FOR USE OF ISS, MOHIS, a20NOVES. a20NOVES 1 SHANKS 1 ;
PAYROLL SERVICES - AR N R IR A - i
PRO131 DRAFT MOU REGARDING MAINTENANCE OF HR a20NOVYS a20NOVE5S 1 SWANKS ] H
RECORDS i
PRO129 DRAFT MOU TO PROVIDE MUMPS SERVICES ai5SDECYS aiSDECSS 1 SWANKS 'K
PRO127 DETERMINE WHETHER LMER OR-OOE IS OWNER 18DECYS 220ECE5 5 3 HORDE AR R SR IR A 1 .
OF RECORDS :
PRO103 EVAL LONG-TERM ALTERNATIVES FOR IS 02UANGE 30JANIE " 20 149  SWANKS : [ 1
SYSTEM :
PRO107 EVAL. LONG-TERM ALTERNATIVE FOR HHIMS 02JANSE 30JANGE 20 149 SWANKS : [ 1
AND IHAS
PRO115 DEVELOP NEW TLO PROCESSING/DISTRIBUTOR 02UANSE  30JANSE 20 865 SWANKS i [ 1
CENTER APPLI W/LMES !
PRO117 USE NEW BIOASSAY DATA MGMT SYSTEM IN 02UANGE  16JANSE 10 53  SWANKS 1
ORACLE :
PRO11Q OEV SUBSTITUE FOR RAD ACCELERATOR § 02JANGE 1BJANGE 10 159 SWANKS 00—
. XPAY INFO SYSTEM :
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RO124 REMOVE POCKET METER, RWP DATA, EXP. 02JANIE6 16JANSG 10 159 SWANKS i ]
HIST INFO FROM HPIMS H

'R0123 REMOVE DOSIMETRY INFO FRAOM THE LMES IBM 02JANIG 16JANSE 10 . 159 SWANKS T
AND LOAD INTO ORACLE H o

'R0125 PERFORM COST BENEFIT ANAL FOR RUN HPIMS 02JAN96 1B6JAN3E 10 179 SWANKS } (i
APPL ON ORNL COMP :

14 :

OLICY & PROCEDURES TEAM

PPO1 - POLICIES AND PROCEDURES TEAM

PPO141 PARTITION LMES & ORNL-LEVEL POL/PROC a27SEP95 a08DECYS 55 BALL 5_
INTO FUNCTIONAL GROUPS :

PPO113 ASSIGN COORDINATOR FOR EACH FUNCTIONAL a27SEP95 a08DECYS 55 BALL '
GROUPING H

PPO117 PERFORM NEEDS ANALYSIS FOR ALL a060CT9S a04NOVIS 28 BALL :
LMES/ORNL-LEVEL POL/PROC H

PP0115 PREPARE LISTING OF LMES & ORNL LEVEL a130CT95 18DECIS 45 2 BALL
POL/PROC H

PPO143 COORD/PREPARE FINAL LISTING OF a130CT95 a0HOECYS 43 BALL . .
RECOMMENDED LMER POL/PROC i

PPO101 DRAFT MOU TO OBTAIN SUPPORT FOR a02NOvVaS a2oNOvVaS 1B BALL :
ADOPTION OF LMES P & P :

PPO124 PROVIDE INITIAL POL/PROC IN CONSISTENT a11DECYS 28DECYS 12 1 BALL A -::l.
FORMAT H

PP0O105 INITIATE REV OF LMER POL/PROCED FOR 02JANSE 20JUNS6 120 69 BALL
NEEDED MODIFICATION :

PP0109 COOR REQ. MGMT & S/RIDS FOR CONSISTENCY 02JAN96 O06FEBSE 25 164 BALL A T I I
ACROSS LMES/LMER ;

PP0123 ODETERAMINE PROCEDURES NOT APPLICABLE TO 02JANIEG  16JANSE 10 54  SPARKS M
LMER :

PP0125 DETERMINE PROCEDURES PARTIALLY 02JAN9G 16JANSG6 10 24 SPARKS A I . N I
APPLICABLE TO LMER i :

PPO127 MODIFY POLICY/PROCEDURES TO PROVIDE 17JANGG6 27FEBSG 30 24 BALL :
COVERAGE TO LMER -

15 i

PROTECTIVE SERVICES H

PS01 - PROTECTIVE SERVICES CRITICAL ISSUES R A

PS0109 ENSURE APPROPRIATE AMBULANCE LICENSE IS a20NOV9S 18DECYS 18 7 CLEMENTS d___
ISSUED :

PS010% SUBMLT FOREIGN OWNERSHIP, CONTROL, AND 327N0V95 a0SDECIS 7 HORDE L]
INFLUENCE (FOCI) DOCU H
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50121 DETER IF FORMAL MOUs ARE REQ FOR MUTUAL 314DECY5 aldDECI5S 1 STALLIONS i
AID BETWEEN FACILIT : ' :
50127 DRAFT MOUs FOR PROTECTIVE SERVICES a150ECSS ai50ECIS & STALLIONS H
50101 APPOINT ORNL SAFEGUARDS & SECURITY 16DECY5 03JANIE 10 -2 SWANKS A P R IR 0 1 oo
MANAGER : )
50103 SUBMIT FACILITY DATA APPROVAL RECORD {BDECIS 03JANS6 10 -2 SWANKS IO
(FDAR) 10 DOE
50107 ESTABLISH SECURITY CLEARANCE OWNERSHIP 180ECOS O03JANGG 10 -2 CLEMENTS o
50111 ENSURE APPRO DOC ISSUED TO INC ORNL IN 18DECO5 O03JANZE 10 -5 BALL o
ES POLICIES/PROCED
50113 EXPLORE SITE SAFEGUARDS/SECURITY PL 180ECY5 O03JANSE 10 -2 CLEMENTS oo
(SSSP) TMPLI/UPDATE A R S R
550115 REV NUCLEAR ACCOUNTABILITY MANUAL {BDECYS O03JANZE 10 -2 STALLIONS Tt
/INITIATE ACTS AS APPROPRI :
550117 REV EMERG READINESS ASSUR PL 1BDECOS O03JANIE 10 -2 STALLIONS OOIom
(ERAP) /INITIATE ACTS AS APPROPH I I
PS0119 REV ES STNO/DETER APPLICABILITY § {BDECYS O03JANGE 10 -2 STALLIONS oo
APPROPRIATENESS FOR ORNL :
PS0123 DETEA IF ES WILL CONTINUE TO USE ORNL 18DECI5 03JANSE 10 -2 STALLIONS oo
TO PROCESS F.VISITORS NI
PS0125 REACH AGGRE BETWEEN LMERC/ESPSO 18DECY5 03JANGS 10 -2 CLEMENTS oo
PROVISION OF PS TO LMERC ‘ :
PS02 - PAOTECTIVE SERVICES LONGER TERM ISSUES b o
PS0201 DETERMINE LEVEL/SOURCE OF SERVICES TO 02JANGE 16JANSE 10 43 SWANKS i o —
BE PROVIDED IN FY97
PS0205 DETER ORNL EGUITY/USAGE RIGHTS OF CENT 02JANSG 16JANSE 10 180 SWANKS i ' —
FAC AS CENT TRAIN FAC 1 —
PS0207 DETERMINE LENGTH OF ORNL/PSO AGREEMENT 02JANGG 16JANGE 10 180 STALLIONS : 0
PS0203 EST ABGREE ON PROVIS OF & SUPP TO EQUIP 17JANGE  30JANZE 10 43 SWANKS i ' [ !
USED BY PSO AT ORNL
16
JUALITY TEAM
XQ01 - CORRECTIVE ACTIONS (CA) & ESAMS N A N I )
Xa0121 SUBMIT LIST OF OA RELATED PROC TO a01NOVI5 aiSNOVES 11 HOKE * :
POLICY & PROCEDURES TEAM ;
X80101 REDLINE § IMPLEMENT PROCEDURE - ai5NOVO5 ai5SNOVES 4 GLOWIENKA ] :
ESP-GA-16. 1 R R Y T A b i
XQ0105 DRAFT AN MOU FOR CONTINUED USE OF ESAMS a20NOV9S a20NOVIS 1 GLOWIENKA 1 H
XG0103 STAFF CORRECTIVE ACTIONS (CA) FUNCTION 18DECY5 190ECYS 2 6 HOKE hl
X0010§ EVALUATE CUSTOMER NEED FOR CA TRACKING 02UANI6 16JANS6 10 13 GLOWIENKA ; T
T00L :




Seoe: =8 . Tegend )
7ogash.  ohgRle LOCKHEED MARTIN ENERGY RESEARCH CORP B - Erogress/Complete
aTe. Mo i3BEces (COMPLETE PROJECT) —— = Float
rsme: 13: 58; 20 000 - Critical
Qpern Plan (A} ort Key.cl c2 esdate, id
Responsible [1995 Ijggﬁ
ctivity Description Start Finish  Dur Float Person KEP SEP SEP oct ocy NOV NOV DEC DEC JAN JAN F
D1 15 29 13 27 10 24 08 22 05 19 [
1 ¥ Timeno
(00111 DETERMINE BEST OPTION (MAKE OR BUY) FOR 17JANS6 OGFEBSE 15 13 GLOWIENKA i [ ]
CA TRACKING TOOL I
(30113 OBTAIN QUALIFIED STAFF TO DEV/MOD/MAINT 07FEBSG O7FEBSE 1 13 GLOWIENKA :
TRACKING TOOL i .
00115 DEVELOP NEW/MODIFY EXISTING TRACKING OBFEBSG 2BFEBYG 15 13 GLOWIENKA H
TOOL : :
XG0417 REVISE PROCEOURE TO INCORPORATE NEW/MOD 29FEBY6 OEMARGG 5 13 GLOWIENKA i
TRACKING TOOL : i
XG0119 IMPLEMENT TRACKING TOOL 07MARS6  11SEPSB 130 13 HOKE !
X002 - LESSONS LEARNED (LL) :
X@0201 REDLINE & IMPLEMENT PROCEDURE 215NOVIS aiSNOVES 4 eowzenka | . .} . b . 1. L . 1 H
ESP-BA-16.3 :
X00203 STAFF LESSONS LEARNED (LL) FUNCTION 180ECY5 1BDECES 1 7  GLOWIENKA [ -
X00205 MIGRATE LL TO WORLDWIDE WEB 02JANS6  02APRIE 65 99  GLOWIENKA ! [ ]
XQ0207 EVALUATE CURRENT LL PROGRAM AND PROPOSE 03APRI6 17APRS6 10 99 GLOWIENKA !
| IMPROVEMENTS : :
X00209 APPAOVE & IMPLEMENT REVISED LL PROGRAM 18APAYE  O1MAYZE 10 93  GLOWIENKA ;
PROCEDURE :
X00211 REEVALUATE LL PROGAAM IMPLEMENTATION 02MAYDE O0BMAYZE - 5 99 GLOWIENKA '
X003 - OCCURENCE REPOATING :
X00301 REOLINE & IMPLEMENT PROCEDURE a15NOVGS aiSNOVES 1 LONG : ] :
ESP-0P-301 )
X00305 EVAL USE OF REOLINED ESP-0A-16.2 VS 3i5NOVES a15NOVE5S & LONG _ i ;
REFERRL TO STANDARDS :
X00303 ELIMINATE PROCEDURE X-GP-13 1B0ECYS 1B0ECYS 1 7 LONG [ 1 -
XG0307 1ISSUE NEW DOE-APPROVED PROCEDURE ON OR 02JANUE 30JANSG 20 169 LONG P ( 1
X00309 IMPLEMENT USE OF PC/ORPS FOR OR 02UANIE 27FEBYE 40 24 LONG : [ 1
(DISCONTINUE USE OF ESAMS) §
XG0311 PROVIDE POLICY/STANDARD FOR PROBLEM 02JANSE 30JANS6 20 169 LONG ; [ 1
REPOATING | ]
XG0313 PROPOSE SITE SPECIFIC REPORTING 3{JANGE 27FEBGE 20 149 LONG : |
CAITERIA TO LOWER COSTS §
XQ04 - PAAA COMPLIANCE ‘ A A B
X00405 ORAFT MOU TO ACBUIRE LEGAL AND SUPPORT ai5DECYS aiSOECS STIEGLER K
SVCS FOR PAAA COMPL :
X00401 1ISSUE IMPLEMENTATION PLAN FOR 1300.X {BDECIS O0IFEBYE 30 4 WALLS i 1
XG0403 ESTABLISH ORNL SENIOR REVIEW BOARD 24DECSS 29DECI5 5 KORNEGAY L gmm. |
XG0407 ESTAB INTERFACE W/DOE REGARD PAAA 02UANSE  04JANSE 3 61 KOHRING : O
(INCLUDE IN LMER CONTRACT) : 5
XG0403 OBTAIN DOE APPROVAL OF 1300.X 02FEBYG 22FEBYG 15 4 WALLS :
IMPLEMENTATION PLAN H




age: 27 ] i . t.egand
Tesesi.  Samme LOCKHEED MARTIN ENERGY RESEARCH CORP O - Erogress/Complet
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Fame: 13 56 20 O = Critical
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Responsible 11995 ' i I1995
ctivity Description Start Finish Dur Float Person GEP SEP SEP ocT ocT NOV NOV DEC DEC JAN JAN
D1 15 29 13 27 10 24 08 22 05 19
§qTimeno
00411 REDLINE COMPLIANCE MGMT MANUAL BASED ON 23FEBY6 O7MARSE 10 6 Thestsor i
1300.X PLAN
XG05 - READINESS REVIEW AND ASSESSMENT (RASA)
Q0501 UPDATE & IMPLEM PROCEOURE X-GP-7 180ECYS  10JANGE 15 -7 LONG [[Zl]]]]]#ﬂ]
DISCONTINUE USE ESP-OP-551 :
(B0S03 EVALUATE POSSIBILITIES FOR GRADED 02JANSE OBJUANSE 5 49 LONG i (mm!
APPROACH TO TMPLEMENTATION ;
{00505 REDLINE TAAINING PLAN/BEGIN CONDUCT OF 0QJANDE 23JANSE 10 49 LONG N ]
REVIEWER TRAINING i
XQ0507 ISSUE APPROVED RRSA PROCEDURE 24JANIG 20FEBG6 20 154 LONG (-
XQ06 - NONCONFORMANCE CONTAOL (NCA) H
XG0601 REDLINE/IMPLEM ORNL PROCED FOR aisNOVasS aisNOves 1 CARPENTER ]
NONCONFORMANCE CONTROL  (NCR) :
X00603 FAEDLINE AND IMPLEMENT ESP-GA-15.1 ai5NOVES aisNOVEs cameenten | . b 8 ). ] ' |
XG0605 CONDUCT CUST NEEDS EVALUATION FOR NCR 02JANDE 02JANGE ! 63 CARPENTER H 1
TRACKING/TRENDING TOOL H
XG0607 INCLUDE NCA TRACKING MODULE IN CA 02JANSE OBJANSE 5 59 CARPENTER i M
TRACKING TOOL |
XG07 - PERFORMANCE INDICATOARS (PI)
X30703 INCORPORATE ORNL PERFORMANCE INDICATORS 303NOVE5 a2BNOVES 16 KORNEGAY :
{PI) INTO CONTRACT A N R B A ) )
X00705 REDLINE/IMPLEMENT 0A-16.5 aiSNOV35 aiSNOVES 1 KORNEGAY , 1 i
XQ0701 EVALUATE DOE 210.1 FOR LMER USE {8DECIS 19DECY5 2 6 KOANEGAY ol
XQ0707 EVALUATE NEW PI ORDER REGUIREMENTS 02JANSE 03JANSE 2 - 51 ° KORNEGAY : o
X00709 EVALUATE /IMPLEMENT DATABASE NEEDS FOR 04JANGE 10JANGE 5 51 GLOWIENKA ' t—
PI REPOATING i
XG0711 EVALUATE/IMPLEMENT PI REPORTING FORMAT 11JANSE. 1BJANIE 5 51 GLOWIENKA : —
AND METHOD
XG0713 ALLOCATE PROPER STAFFING 19JANIE  1GJAN9E 1 51 HOKE i
XQ0715 . REVISE AND IMPLEMENT NEW PI PROCEDURE 22UANGE 2GJANSE 5 171 GLOWIENKA : O
XQ0B - GUALITY ASSURANCE (G4) IMPLEMENTATION PLAN :
XQ0801 REGEST DOE APPROVAL FOR INTERIM OP ai5NDVO5 ai5NOVES o HOKE AN A R ISR A A | V
UNDER Y/GD-15, -21, -35
X00B03 DEVELOP NEW IMPLEMENTATION PLANS TO 02JANIE.  27JUNIE 125 1 HOKE : [ 1
REPL Y/GD-15, -21, -35 :
XG09 - INTEGRATED MANAGEMENT ASSESSMENTS (IMA) H
X00901 DETER FINAL INTEGRATED MGNT ASSESSMENTS atdNOVSS 314NOVES 1 GLOWIENKA |
(IMA) NEEDS & FUNDS !
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2Ssest.  Daomst LOCKHEED MARTIN ENERGY RESEARCH CORP O - Rloanagss/ceemeiet
Jate: ' 2opecas (COMPLETE PROJECT) —— =~ Float
Frame: 13: B56: 20 OXD =~ Critical
geen _Plan (A) Sort Key: ci, c2 esdate, id
Responsible }1995 '1995
ctivity Description Start Finish  Dur Float Person BEP SEP SEP acT ocT NOV NOV DEC DEC JAN JAN
D1 15 29 13 27 10 24 08 22 05 19
3 Hrimeno
(30903 IOENTIFY INTERIM IMA PROCEDURES ai5N0VI5 a15NOVEs 1 GLOWIENKA 1 H
(30911 IMPLEMENT IMA PROCEDURES a15N0vVI5 a15NOVas 1 GLOWIENKA ] §
(Q0905 DEVELOP REVISED TBMS DESCRIPTION 1BDECYS 4BDECIS ] 7 GLOWIENKA
(@0907 DETERMINE PROCESS FOR STAFFING 1BOEC95 18DEC95 1 6 GLOWIENKA
(30909 OBTAIN FUNDING AND STAFFING 19DECY5 190EC95 1 6 GLOWIENKA - ]
{30913 AREVISE PROGRAM PROCEDURES 02JANIG 16JAN9G6 10 53 GLOWIENKA : {
X010 -~ AUDIT CENTER : .
XQ1004 VERIFY ADEQUATE FUNDING FOR AUDIT al4NOV35 a14N0vaes 1 GLOWIENKA [ |
CENTER i
X012 -~ DEVELOP MARKETABLE AUDIT SERVICES 5 1
X01201 IDENTIFY POTENTIAL FOR IS0-9000 ASSESS 02JANSG 13FEBS6 30 29 POWELL i (
SERVICES PROGRAM
X31203 DETERMINE COST OF 1S0-9000 ASSESSMENT 14FEBI6 20FEB96 5 29 MASHBURN :
SERVICES PROGRAM i
X01205 DEVELOP 1529000 ASSESSMENT SERVICES 21FEBY96 02APRIE 30 51 . MASHBURN H
BUSINESS PLAN :
X01207 CONTRACT I150-9000 ASSESSMENT SERVICES 03APRSG 15MAY96 30 94 POWELL §
X013 - SOURCE INSPECTION (SI) :
X31301 DRAFT AN MOU TO CONTINUE CURRENT SOURCE a20NOVa5 a20N0VI5 i ORLIN H
INSP ACTIVITIES ;
X01305 ESTAB POINT OF CONTACT WITH OGPEI FOR 02JANSE 03JANIG 2 62 ORLIN : 0
ARRANGE SI SERVICES H
X014 =~ QUALITY PROCUREMENT ENGINEERING :
X31401 XFER 1 FTE TO LMER FOR QUALITY 18DEC95 18DECIS 1 7 SWANKS | -
PROCUREMENT ENGR :
X(314030 XFER FUNDING FOR QUALITY PROCUREMENT 1BDEC9S 18DEC95 1 7 HOKE l]_____
ENGR TO LMER ;
XQ15 - CONSTRUCTION INSPECTION & TEST (CI&T) : :
X@1501 ORAFT AN MOU TO CONTINUE CURRENT CI&T a150ECAS a150ECIS 1 FENSTERMAKER |'
ACTIVIES »
XG1505 EXPAND QUALITY INSPECTION ROLE 02JANIE O0GMAYI6 88 101 ORLIN I N |
XQ46 =~ OANL FABRAICATION INSPECTIONS :
XG1601 TAANS PSE DIMENS INSP, FAB WELD INSP, /LP- 02JANGE 19JANSE 13 51 ORLIN : { ]
v EXAM TO 0OQGPSI/GESI . o
XQ1603 O0OP&I/GESI ASSUMES ALL NDE, WELD INSP, 22JANS6. 21MARSE 44 132 ORLIN E —
£ DI RESPONSIBILITIES H
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SRgjest:  Cheac! LOCKHEED MARTIN ENERGY RESEARCH CORP O o7o9ress/Comolete
care: O Zg86ecas (COMPILETE PROJECT) — = Float
Taime: 13: ®8: 20 X = Critical
[ren Plao (A) Sort Key: el c2 esdate, ig
o o Responsible [1995 liQQB
Activity Description. Start Finish  Dur Float Person REP SEP SEP ocT ocT NOV NOV DEC DEC JAN JAN Fi
D1 15 29 13 27 10 24 08 22 05 {9 0
: Timeno
XQ17 - ASME ‘'R’ AND ‘U’ STAMP i
Xd170% DRAFT AN MOU TO KEEP EXISTING ORNL ASME ai5DECYS a1SDECES 1 FENSTERMAKER :
CODE PROGRAM ~
X01705 DETERMINE & IMPLE SYS TO RECOUP CODE 02JANGE 16JANS6 10 117 ORLIN v [ —
PROGAAM COSTS :
XQ18 - AECEIVING INSPECTIONS , ) ;
XG18010 DRAFT AN MOU IF STORES RECEIP FUNCTION ai5DECYS aiS0ECOS i FENSTERMAKER y
© REMAINS WITH LMES
X01805 EVALUATE NEED FOR RECEIVING INSP OF 02JANIE 10JAN9G 7 15 ORLIN H i
MK-F MATERIAL :
XQ19 - NONDESTAUCTIVE EXAMINATION :
XG1901 CONSOLIDATE EFFORTS AT ORNL WITH 02JAN95 05JANG6E 4 123 OALIN h
0GPEI/GESI '
XG23 - LIAISON WITH LMES AND DOE GUALITY ORGANIZATIONS :
XG2301 CONTINUE TO ATTEND LMES GUALITY MONTHLY 02JANSE O05JANSE 4 185 HOKE : l
STAFF MEETINGS
X024 - COLUMBUS INITIATIVES ’
X02401 DEV A COMPL COLUMBUS INITIATIVE PROG 1BDECYS 220EC95 5 3 DEGANGI o
USING LMER PERSONNEL R
XG2403 TRANSFER POOL D FUNDING {ACCT 77000000) {8DECYS 1BDECSS 1§ 7 DEGANGI [ -
FAOM LMES TO LMER :
17 i
SROCUREMENT TEAM
PCOY - PROCUREMENT TEAM :
PCO101 DRAFT MOU REGARDING PROCUREMENT ai3NOVa5 aisNOVES 3 KULTASHA [ ] AN
SERVICES : ;
PCO103 HIRE AN OANL PROCUREMENT MGR TO BUILD 180EC95 49DECI5 2, 6 OLIVER ol
INTERNAL OFGANIZATION :
PCO109 HIARE 1 ADDITIONAL FTE 02JANGG. 08JANSE 5 36 APPLETON E IO |
PCO113 DEVELOP A TRANSITION PLAN FOR 02JAN9S 27FEB96 40 24  APPLETON i
PROCUREMENT :
PCO111 IMPLEMENT IMPROVEMENTS IDENTIFIED IN 2BFEBIG 24APRSE 40 47 APPLETON :
PLAN 1.
PCO2 - COMMODITIES
PCO20¢ DRAFT MOU FOR PROCUREMENT OF a13NOVI5 aiSNOVES 3 KUL TASHA ] :
COMMODITIES :




Sasge: 20
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ZrZyesi.  oAEme LOCKHEED MARTIN ENERGY RESEARCH COREP O © Riogness/comaiet
Cete: " 20pEces (COMPL ETE PROVECT) — = Float
Time: 13: 58: 20 O = Critical
Qren BPlan (R) Sort Key:ci, c2 esdate id
Responsible 1995 1996
Activity ~ Description Start Finish Dur Float Person SEP SEP SEP ocT oct NOV NOV 0EC DEC | JAN JAN
o} 15 29 13 27 10 -~ 24 08 22 05 19
W Timena
700203 ELIMINATE PROCUREMENT HANDLING OF {BDECIS 03JANIE 10 19 OLIVER ]
COMMODITIES < $2500 :
SC0205 REVIEW AND ELIMINATE UNNECESSARY 1BDECI5 03JANIE 10 19 OLIVER B [ —
SPECIAL APPROVALS !
PCO207 PERFORM MAKE/BUY ANALYSIS ON 02JANSE 27FEB9E 40 24 APPLETON v T —
PROCUREMENT OF COMMODITIES :
PCO3 - SOCIGECONOMIC GOALS :
PCO301 NEOGOTIATE/ESTABLISH ORNL SOCIDECONOMIC 1BDECIS 10JANIE 15 14 OLIVER [ 1
PROCUREMENT GOALS :
PCO303 DETER WHETHER ORNL SHOULD EST SEPARATE 1B0ECIS 2206C95 5 24 OLIVER |
PROC SUBCONTRACT PLAN , H
PCO305 DET ACT TO TRANSFER TO OFFICE OF SMALL 02JANGE  §6JANSE 10 54 APPLETON v
MIN BUSINESS OUTREACH , :
PCO307 TRACK OANL's PERFORMANCE IN PROCUREMENT 02UANS6 13FEBI6 30 159 APPLETON ! 2|
ACTIVITIES i
PCO309 EST MATRIX REPROTING SCHEME FROM 02JAN96 26MAR9S 60 129  APPLETON : —
SOCIOECON PROG OFC TO OSMBO . §
18
WBLIC AFFAIRS TEAM H
PAQY - PUBLIC AFFAIRS TEAM :
PAQ103 PREPARE BUDGET FOR PUBLIC AFFAIRS a16NOVIS. a2INOVES B CULVER w1 . .
OFFICE :
PAO111 DRAFT MOU FOA JOINT OPERATION OF at17NOvVE5 ai7NOvVeS HORTON . ] :
WASHINGTON OFFICE :
PAO113 DRAFT MOU TO BUY/SELL at7NOvVIS ai7NOVe5s 1 HORTON A A B R 1L i
PROTOCOL, CONF, AWARDS SERV :
PAO101 IDENTIFY STAFF FOR ORNL PUBLIC AFFAIRS a070ECYS a07DECIS 1 SWANKS . [ ;
OFFICE :
PAD107 STAFF ORNL REVIEW AND LAB NOTES/ WITH 313DECY5 2B0ECI5 10 1 SWANKS )
ORNL EMPLOYEES H
PAO10S ORAFT MOU TO BUY/SELL EMPL a1SDECY5 aiSDECS5 4 HORTON H
COMMUNICATIONS, CORP CONTRIB, ETC. i
PA0109 DECIDE ON ORNL REVIEW/LAB NOTES 180EC9S 290EC95 B  -18 HORTON . o
ORGANIZATIONAL POSITION . :
PAD115 ASSESS NEEDS/VIABILITY/EXPANSION OF 02JANSE 0BFEBI6 25 102 APPLETON i ]
ORNL PR FUNCTION :
PAO117 ASSESS EMPLOYEE COMMUNICATIONS FROM AN 02JANSE  16JANGE 10 43 APPLETON N IO I
ORNL PERSPECTIVE :
PAO119 PRIORITIZE PR ACTIVITIES TO MAINTAIN 02JANSE 13FEBS6 30 97 APPLETON ' [ n
REASONABLE BUDGETS g
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ctivity Description Start Finish  Our Float Person BEP SEP SEP acT ocT NOV NOV DEC DEC JAN JAN F
D1 15 29 13 27 10 24 08 22 05 19 0
{ @Timeno
A0121 EVALUATE NEED FOR NATIONAL MEDIA 02JANSE 16JANSE 10 117 APPLETON i O]
MARKETING EXPERTISE i
A0123 EVALUATE WAYS TO IMPROVE ORNL's 02UANSE 16JANIE 10 117 APPLETON O
NATIONAL VISIBILITY ) !
A0125 EVALUATE WAYS TO COORD DIV/PROG 02UANIE 16JANSE 10 117 APPLETON H T
MARKETING ACTIVITIES :
'A0127 EVALUATE ORNL CONFERENCE & EXHIBIT OFEBIE O7FEBS6 5 101 APPLETON :
EXPERTISE . : :
A0129  WORK TO IMPROVE DOE POLICIES REGARDING 01FEBIE 2BFEBYE 20 86 CULVER
PUBLICATIONS :
A0131  PROVIDE BETTER COMMUNICATION OF OIFEBI6 O7FEBSE 5 76 APPLETON :
PROTOCOL GUIDELINES b
7A0133 SETUP INFORMAL LAB-WIDE PROTOCOL 0BFEBYSG 26FEBYE 15 76 APPLETON ;
NETWORK OF DIVISION STAFF
PA0135 IMPLEMENT STRATEGIC PLANNING FOR 01MARSE. 14MARGE 10 75 APPLETON :
PROTOCOL VISITS ]
340137  PREPARE COST/IMPACT ANALYSIS ON USE OF OIMARSE 04APRGG 25 60 APPLETON :
ELECT MEDIA FOA BROCH , :
DA0139 EVALUATE NEED FOR ORNL-ONLY INSIDE LINE 01MARSG 14MARSE 10 75 APPLETON :
IA0141 EVALUATE EXPANSION OF HONORS AND AWARDS 0IMARGE O7MARSE 5 B0 APPLETON
ACTIVITIES i
19 :
ESERVATION MGT TEAM
RMOY - AESEAVATION MANAGEMENT TEAM .
RMO101 DRAFT MOU FOR RESERVATION MANAGEMENT a2BNOVaS a2BNOVES 1 VAN HOOK I :
20 :
AFETY & HEALTH TEAM
SHO1 - SAFETY AND HEALTH TEAM R R
SHO103 DRAFT MOU TO BUY CONFIGURATION MGMT 301NOVSS a02NOVES 2 KORNEGAY | !
SERVICES :
SHO105 DRAFT MOU TO BUY SAR UPGRADE SERVICES a0INOVIS 202NOVES 2 KORNEGAY [} ;
SHO107 DRAFT MOU TO BUY CRITICALITY SAFETY a0INOVI5S a02NOVES 2 KORNEGAY N | .
SERVICES :
SHO109 DRAFT MOU TO BUY FACILITY a01INOVI5 a02NOvVIS 2 KORNEGAY [ | :
SAFETY/RULEMAKING SERVICES :
SHO117 DRAFT MOU TO PARTICIPATE IN OHIS a01NOVI5 a29NOVIS 19 KORNEGAY . :
DATABASE i
SHO423 DRAFT MOU TO PARTICIPATE IN ONFSB a01NOVIS a02NOVE5 2 KORNEGAY [ ] :
INTERFACE :
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Eﬁimeno-'
HO331 DETER IF MOU IS NEEDED TO MAINT ACCESS a02NOva5 a0BNDVES 3 KORNEGAY [ ] ;
TO HMIS/MSDS COM PLAT . :
HO151 CK W/PURCHASING RE: ACTION ON a15NOVE5S a1SNOVES 1 MITCHELL-J i :
MULTI-SITE MEDICAL SUBCONTRACT . 1 P
H0113 DRAFT MOU TO PARTICIPATE IN MOMIS a20NOV3S a20NOVE5S 1 PHILLIPS ] :
HO119 DRAFT MOU TO PERFORM CEDS SERVICES a20NOVa5 a20NOVES 1 SIMS [} HE
HO104 DRAFT MOU TO BUY PHYSICAL THERAPY aiSDECYS ai5DECIS 1 PHILLIPS K
SERVICES . :
5HO115  DRAFT MOU TO PARTICIPATE IN 5-PLANT 315DECY5 aiSDECYS 1 PHILLIPS FE
MEDICAL COMPUTER UPGRADE :
SH0121 DRAFT MOU TO PEAFORM HAZARDOUS a15DECOS aiSDECS 1 SHIRLEY i
MATERIALS MGMT b
SHO1250 CEASE POOL D FUNDING OF INDUSTIAL aiSDECYS aiSDECES 1 KORNEGAY K
HYGIENE ACTIVITIES i
SH01270 CEASE POOL O FUNDING OF INDUSTRIAL a15DECYS aiSDECIS 4 KOANEGAY i
SAFETY ACTIVITIES i
SH01290 CEASE POOL D FUNDING OF OSHA COMPLIANCE  aiSDECS5 aiSDECSS i KORNEGAY I
_ ACTIVITIES H
SH01350 CEASE POOL D FUNDING OF FACILITY ACCESS  aiSDECYS aiSDEC9S 1 KORNEGAY H
INFO PROGRAM ' ok
SH01390 CEASE POOL D FUNDING OF RADIATION a15DECY5 aiSDECYS 4 KORNEGAY '}
PROTECTION ACTIVITIES i
SHO149 ORAFT MOUs FROM Y & K MEDICAL FOR X a1sSDECYS aiSDECYS 2 PHILLIPS 'H
MEDICAL SERVICES i
SHO111 ORAFT MOU TO BUY FACILITY/PROGRAM {BDECOS aiSDECIS 1 KOHRING i
EVALUATION SERVICES ;
SH0133 EVALUATE IMPROVEMENTS IN HMIS & MSOS 02JANSG 27FEBGE 40 87 KORNEGAY : [ 1
COMPUTER SYSTEMS . i N )
SH0137 DETEA IF BETTER DATABASE OF FACILITY 02JANGE 30JANG6 20 107 KORNEGAY H [ 1
ACCESS REGs IS NEEDED i
SHO141 DEV IMPLEMENTATION PLAN TO TAKE 02UANSE 30JAN9E 20 23 KORNEGAY : r —
RESPONSIBILITY FOR OHIS ' 1 o
SH0143 IMPLEMENT THE OHIS PLAN 02JANSG 27FEBS6 40 87 KORNEGAY : r .
SH0145 DEV IMPLEMENTATION PLAN TO PERFORM 02JANSE 30JANSG 20 23  KORNEGAY : [ 1
DOSIMETRY SERVICES ]
SHO147 IMPLEMENT THE DOSIMETRY PLAN 31JANGE 26MARGE 40 67 KORNEGAY : ol
21 :
'ECH TRANSFER TEAM :
TT01 - TECHNOLOGY TRANSFER TEAM i
170104 OBTAIN CLASS WAIVER COVERAGE FOR ORNL a20NOVeS  180ECYS 19 7 MARTIN L
TT0114 ELECT RIGHT TO RETAIN TITLE IN SUBJECT 320NOV9S 180EC95 19 2 MAATIN
INVENTIONS :
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D4 15 29 13 27 10 24 08 22 05 19
T W Timeno
70103 DRAFT MOU FOR RIGHTS AND ROYALTIES 315DECY5 a315DECYS 1 MARTIN F
T0105 ORAFT MOU FOR PROCUREMENT OF TECH XFER ai15DECY5 aiSDECYS 1 CRAIG H
SERVICES FOR LMER :
T0107 DRAFT MOU FOR PROCUREMENT OF TECH XFER a15DECYS aiSODECYS 4 THOMPSON 'y
SERVICES FOR LMES i
70119 DRAFT MOUs FOR ENTREPRENEURIAL, , ai5DECYS aiSDECYS MARTIN 'H
REGIONAL, & OUTREACH ACT
70109 DEV MEMO OF COOP YO IMP COMMON CONTRACT 1B0ECYS 220EC95 5 3 MARTIN )
LANGUAGE ’
'T0121 TRANSFER 1 FTE TO LMER TO HANDLE {BDECYS 220EC95 5 3 SHANKS m e
METRICS
0113 ESTAB MANAGEMENT OF ROYALTY RECEIPTS 19DECYS 270EC95 5§ 2 MARTIN .
'T0115 ESTAB MANAGEMENT OF MATURATION PROJECTS {9DEC95 27DECS5 5 2 MARTIN i
ITO147 ESTAB MANAGEMENT OF PATENT INCENTIVE 190ECYS 270ECIS 5 2 MARTIN i
AWARDS PROG :
[70123 DEV IMPROVED METH TO ACCOUNT FOR COSTS 02JANSE 13FEBY6 30 97 MARTIN il
OF INTELLECTUAL PROP
22
RANSPORTATION TEAM il
TPOL - TAANSPORTATION TEAM H
TPO111 DRAFT MOU FOR TRANSPORTATION § PKG. a20NOVOS a20NOVES 1 WALKER 4 (] ;
SERVICES AR A IR I A N il
TP0107 GET U.S. DOT CARGO TANK INSPECTION 329NOVIS a2ONOVIS 1 WALKER ] i
REGISTRATION
TP010S GET U S DOT COMPRESSED GAS CYLINDER a29NOV95 a20NOVYS 1 WALKER ] !
AECONDITION REGISTAATION R U R B I R R S
TP0113 DRAFT MOU RELATION BETWEEN BARGAIN UNIT a15DECY5 aiS0ECSS 1 WALKER - '
EMPL WK OP & ESTPM, L :
TP0101 OBTAIN DOT MOTOR CARRIER NUMBER FOR 1B0ECYS 1BDECYS 1 6 WALKER Pl
LMER ‘ }
TPO103 SEPARATE PEASONNEL, VEHICLE, & INS. , 190ECYS 190ECI5 1 6 WALKER il
RECORDS AT LMES :
TPO105 GET RSPA HAZARDOUS MATERIAL 190ECY5  190EC95 1 6 WALKER il
REGISTRATION FOR LMER
23
VASTE MANAGEMENT TEAM :
WMOL - WASTE MANAGEMENT TEAM :
WMO104 DRAFT MOU FOR WASTE MANAGEMENT ai5DECYS aiSOECOS 1 MASON K




L L a4 Legenda
Tereiy SAERS LOCKHEED MARTIN ENERGY RESEARCH CORP o - Biogress/Comelete
ST . 20DECESD (COMPLETE PFPROJECT) —= = Float
ime: 13: ss: 20 OO0 - Critical
g R e B e L) Sort Key:ci, c2, esoate id
Responsible {1985 ngs
c_giv';ty Description Start Finish _ Dur Float Person KEP SEp SEP ocT ocT NOV NOV DEC JAN JAN Fi
X D1 19 29 13 27 10 24 08 22 05 19 0
gﬂTimeno
X ﬁTEHFACE TEAM {
Y101 - V—Jg‘/ !;TEHFACE TEAM il
'10101 DRAFT MOU BETWEEN ORNL/Y12 TO CONTINUE a15DECY5 aiSDECSS 1 STIEGLER l:
CURRENT RELATIONSHIP 1
10103 RESOLVE INTERNAL APPROVAL LISTING ISSUE 18DECYS 210ECIS 4 4 STIEGLER t:____
(10107 PROV STANDING AGREEMENT FOR UNCLASS 1BDEC9S 20DECY5S 3 5 STIEGLER
COMP ACCESS AT Y-12 .
(10105 PERFORM. MAKE/BUY DECISIONS ON 02JANJE 2G6MARSE B0 67 STIEGLER

SERVICE/SUPPORT ALTERNATIVES
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