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Role of Prime Contracto

Statement of Work

® Research and Development

® Protection of Workers, the Public and the
Environment

- ® Project Management
Mission Related Partnerships
Other Activities




Other Activitie

@ Support land use planning and land
management activities

® Services
» related services
» other federal and nonfederal entities

» NRC
In support of ORO programs




Oak Ridge Contra
Relationships

@ DOE activities in Oak Ridge are multi-program, multi-
site, and multi-contractor.

® A DOE/Contractor Coordinating Council is
established to foster communications, coordination
and cooperation (Section H-37)

@ Effective interactions among the OR prime contractor
are essential. Interface examples:

» Working with the M&I contractor Bechtel Jacobs in delivery
of characterized, certified waste.

pporting DOE in Oak Ridge Reservation land use
agement and land management activities

non-proliferation efforts through the Y-12
rity Project Office




Oak Ridge Con .
Relationships

e Where there is net benefit to DOE, one prime
contractor may perform services for another
prime contractor. This may occur when the
Contractor so elects or when DOE directs that
a particular function or task be performed by

- one contractor for all OR contractors (Section




Transition

® Phase in period is from February 1 to March 31,

@ Itis DOE’s expectation that efforts considered by the
Contractor necessary for compliance with any
Inspections referenced in the clause entitled “Pre-
existing Conditions” (Section 1-137) will primarily be
conducted after 4/1/2000

| 4/1/2000 all non-key LMER personnel will
employees of the Contractor



Transition

® RFP requests transition plan that addresses at a
minimum:
» Management team
» Process for assuming control of laboratory functions
» Incumbent contractor employee transitioning

» Acceptance of subcontracts and other agreements and
commitments

Continuing high productivity and positive labor-management
relations

onducting transition in effective and cost efficient manner

guests a master prioritized list and
jor activities



